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1. llnanupoBaHMe ¥ OpPraHuU3alusi BpeMeHH, HeOOXOAUMOro [Jsi HU3y4YeHus
AUCHUILINHBI

JuctmiuimHa «IIpoekTHast NeATeNbHOCTh» B COOTBETCTBHHM C YYEOHBIM IUIAHOM IIO
Harnpasienuto 40.03.01 - FOpucnpyaeHuus u3ydaercs Ha MEpPBOM Kypce B BTOPOM CEMECTpE IO
ouHoit Qopme oOydeHms. OOBEM TUCHUIUIMHBI COCTABJISCT 2 3a4ETHBIX CIUHHIBI, /2
aKaJIeMUYECKUX 4YacoB, M3 HUX Ha 3aHATHS JIEKIMOHHOTO THMa OTBoauTcs 14 dacoB, Ha
MpaKTUIECKue 3aHsITHs — 14 4acoB, Ha CaMOCTOSTENbHYIO padoTy — 44 yaca.

[IporpaMMOil IHMCUMIUIMHBI IIPEIYCMOTPEHO IIPOBEICHUE JICKUMOHHBIX 3aHATHH, Ha
KOTOpBIX JaeTcs OCHOBHOW CHCTEMAaTH3UPOBAaHHBIM Marepual, M MPaKTHUYECKUX 3aHATHUH,
MIpeIoIaraloiuX 3aKperyieHue H3y4YeHHOro MaTepuaia U (OpMUpPOBaHHE Yy OOyYaromIuXxcs
HEO0OXOIMMBIX 3HAHUHN, YMEHHUI U HABBIKOB.

2. PexoMeHIaI[UM M0 KOHTAKTHOI padoTe

3a70roM YCHENIHOTO OCBOCHHUS JUCIMIUIMHBI SBISETCA 00s3aTeNbHOE IOCEIICHHE
JEKIIMOHHBIX M TMPAKTHYECKUX 3aHATHH, TaK KaK IPOIYCK OAHOTO (TeM Oosiee, HECKOIbKHX)
3aHSATUNA MOKET OCJIOKHUTH OCBOGHUE TEMATUYECKUX PA3/IEIOB AUCIUILTUHBIL.

2.1. PaGora Ha neknusax

Jlis  yCHemHoro OBJaJ€HUS JUCHUIUIMHONM HEOOXOJUMO BBINOJHATH CIEAYIOLINE
TpeOOBaHUS:

- MOCeIllaTh BCE JICKIMOHHBIE 3aHATHS, JUIsl KadyeCTBEHHOT'O YCBOEHUS 3HAHHWI 110
JTUCIUILINHE;

- BCE pacCMaTpHBaEeMbI€ Ha JICKIIUSAX TEMbI H BOIPOCHI 00513aTeNbHO (PUKCHPOBATH (100
Ha OyMa)KHbIX, TM00 Ha MAalIMHHBIX HOCUTENSAX UH(pOpMaLUN);

- 00s13aTeNbHO BBINIOJHATH BCE JOMAIIHUE 3a/JaHUs, IOJydaeMble Ha JIEKIUSAX IS
MTOJITOTOBKH K MPAKTUYCCKUM 3aHSATHIM;

- MPOSIBJIATH aKTUBHOCTH HA MHTEPAKTHUBHBIX JICKIUSX U IPH TIOJTOTOBKE K HUM;

- B CIIydasix MMPOIyCKa 3aHATHH M0 KaKUM-THOO0 MpHUYMHAM, HEOOXOIUMO 0053aTeIIEHO
CaMOCTOSITENILHO U3y4YaTh COOTBETCTBYIOLIUI MaTepHall.

2.2. PaboTra Ha MPaKTUYECKHUX 3aHATHUSIX

Ha mnpaktuueckux 3aHATHSIX MaTepuan, HW3JOKEHHBIM Ha JEKIHAX, 3aKperuiseTcs ¢
MTOMOIIBIO YCTHBIX OMPOCOB U MPAKTHUECKUX PadoT.

Bo Bpemsi mpakTH4eCKOro 3aHsTHs CTYACHTaM CleAyeT BHUMATENbHO CIYIIaTh OTBETHI
OJTHOTPYIIITHUKOB, YTOOBI OBITH TOTOBBIMH BCTYHHUTh B JTUCKYCCHIO, TPHUBOMAS JIOBOJBI,
00OCHOBBIBAIOIIME OOCYXKIAeMbIH Te3uc WM ompoBepratouiuii  ero. Ilociae oxoHYaHWs
00CYX/IEHHSI OYEepEeHOTO BOIpPOCa M OOCYXKIACHHUS HTOTOB II€JIeCOOOpa3HO BHOCHTH B CBOM
KOHCIIEKT TIOTIPABKH M JOMOJTHEHNSI, HCIIPABIISATH OOHAPYKEHHBIE OLTHOKH.

3. PexomMeHnaanuu mo caMocTosiTeIbHOI padoTe

3.1. IToaroToBka K MpakTUYECKUM 3aHATHIM

Ha npaktuyeckoM 3aHATUM  BbIpaOaThIBAIOTCS, YINYOJISAIOTCS M Pa3BUBAIOTCA
CaMOCTOSITENIbHOCTh MBIIUIEHUS, YMEHUE JIeJIaTh BBIBO/bI, CBA3BIBATh TEOPETUUYECKHE TOT0KEHUS
C MpPAaKTUKOM, HABBIKM MYOJWYHBIX BBICTYIUIEHUH, pa3BUBAaeTCAd KyJIbTypa pPEYHM U YMEHHE
nojemMusnpoBarb. [loAroToBka K 3aHATHIO HadyMHaeTcsl 3abiaroBpeMeHHo. IIpexzae Bcero,
HE00X0AMMO cpa3y ke Mocie JeKIUi (HO He IM03/JHee OJHOro-IBYX JHEW Mocie TOro, Kak oHa
MPOCITyIIaHa) TIePEeYUTaTh CBOW KOHCIIEKT, pacmmr(poBaTh COKpAIIEHHBIE 3alUCH W BHECTH
HEOOXOMMBIEC TIOTIPABKU M JOMOJMHEeHUs. OJHOBPEMEHHO HM3Y4aeTCsl COOTBETCTBYIOIIMUA pPa3ien
yueOHHKA U PEeKOMEHIOBaHHAS JINTEpaTypa.

[Ipy moAroToBKe K MPAKTUYECKUM 3aHIATHUSIM B paMKaX CaMOCTOSTEIbHONW pabOThl IO
M3YUYEHHIO TUCIMIIMHBI 00yJaronMes He0O0X0IUMO:

— THOBTOPHUTH SaKOHCHeKTHPOBaHHLIﬁ Ha JICKIMOHHOM 3aHATHUMW MaTepual U JOIOJIHUTH
€ro C y4eTOM PEKOMEHJAOBAaHHOM 110 JAaHHOW TeMe JINTepaTyphl;

— MOJTOTOBUTHCS MO BOMNpOCaM, IMPEAJIOKEHHBIM JJs TPOBEPKHM 3HAHUM, a Takxke
BBIHECEHHBIM Ha 00CYXJICHUE;

— IpH CaMOCTOATCIbHOM HU3YUYCHUU TGOpGTH‘-IGCKOfI TEMBI CACIATh KOHCIICKT, MCIIOJIb3Yysd



pekomenioBanHbie B PI1J] ncrounukuy;
— MOJTOTOBUTHCS K (POPMAM TEKYIIETO KOHTPOJIS;
— IOATI'OTOBUTHCA K HpOMe)KYTOqHOﬁ aTrTeCTalnuu.

3.2. IloaroroBka K TEKyleMy KOHTPOJIIO

3.2.1. Meroaunueckue ykazaHus Mo MOATOTOBKE K YCTHOMY OIPOCY.

YCTHBIN OMpOC CTyACHTA SABISETCSA OJHOW M3 (OPM TEKYIIEro KOHTPOJIsA. Y CTHBIH Ompoc
CTyJICHTa HalpaBJICH HA IMOUCK MPABWIBHBIX OTBETOB IO TE€MaM JUCHUIUIMHBI, 3aKpEIUICHUE
W3Y4YEHHOTO JIEKIIMOHHOTO MaTepualia, a TakkKe Ha NpuoOpeTeHHe Yy CTyAEeHTa HaBbIKa
apryMEHTUPOBAHHO BECTH IOJIEMHKY, OTCTAaUBaTh CHOPMYIUPOBAHHYIO TOUYKY 3PEHHUS. Y CTHBIN
ONpPOC CTyJEHTAa B MPUCYTCTBUU JPYTUX CTYACHTOB CIOCOOCTBYIOT JIYYIIEMY YCBOEHHUIO
n3y4aemMoro marepuaina. B pesympraTe  yCTHOrO  ompoca  CTYAEHT JOJDKEH  JaTh
apryMEeHTHPOBAHHBIN pa3BepHYTHII OTBET Ha MOCTABJICHHBIN MpernoiaBaTeieM BOIpoc.

[Ipumepsl BOIIPOCOB JIJIs1 YCTHOT'O OMPOCa MPEACTaBICHBI.

Tema 1:

1 Tunsl mpoekToB

2 Buspl IpoeKkToB

3 OxpyxeHue MpoeKTa

4 O6nactu peanm3alyy MPOCKTOB

Tewma 2:

1 ®akTopbl, BIUAIOLIME HA KJIACC POEKTA

2 CTpyKTypa IpoeKTa

Tema 3:

1 ®opMynupoBKa 1eTU MPOEKTa

2 3angauu, MO3BOJIAIONINE IOCTUTATh PE3YIbTATOB IIPOCKTA

Tema:4

1 IlnanupoBanue ACATEIHHOCTH

2 JlessTeNnbHOCTB MO PEUICHUIO TPOOIEMBI

Tema:5

1 KonnuecTBeHHbIE PE3yIbTaThl TPOEKTA

2 KayecTBeHHBIE pe3yabTaThl MPOEKTA

3.2.1. Meroanueckue yka3zaHus 10 MOATOTOBKE K MPAKTUYECKOH padoTe.

[Tpumepsl npakTHUECKUX PaboOT

IIpakTuyeckas padora 1.

3ammra pestome mnpoekta. [lpuaymaiite mpoekT, KOTOpBIH MOXKET ObITh peaau30BaH B
BVY3e, dakynbrere, rpyrine u gaiite eMy COOTBETCTBYIOIIEE HA3BaHUE, IO KOTOPOMY MOXHO OBLIO
Obl OIpeneNnuTh, YTO 3TO 3a MpoekT. KoHuenmus mpoekra (pe3tomMe) — 3TO CKaThlii 0030p
nH(pOpMaLIUK O HaMEYaeMOM IMPOEKTE U LENSIX, KOTOPbIE CTaBUT Nepe] coO00H MmpearpusTie Jnoo
npeanpuHUMaTelb, HadMHas COOCTBEHHOE JeNo WM pas3BuBas umeromeecs. KoHuenmus
MpesICTaBIsieT coO0M MpEeNeNbHO COKpAIIeHHYI0 BepcHio OusHec-miiaHa. OHa MOMKET UMETh U
CaMOCTOSITENIbHOE 3HAYeHHE KaK PEKJIaMHBIA JOKYMEHT, MCIIOJIb30BaThCs NMPH MPEIOCTaBICHUN
3asiBKM TOTEHIUAIbHOMY HHBECTOPY Ha HauyalbHOE WM JOIMOJHUTEIbHOE (UHAHCHUPOBAHHE.
[Topsimok H3/I0KEHUsT B pe3toMe J0CTaTOYHO cBOoOoaHBIH. HeoOxomaumo, uToObl pe3tome ObLIO
3alIOMUHAIONINMCS, B HEM MOXHO IOMECTHTh PUCYHOK WK (ororpaduio npoaykuuu. Oo6bem
paszena He JI0JDKEeH MPEeBbIaTh 3—4 CTpaHUIIbI.

IIpakTuyeckas padora 2.

Kanennapuelii mian mnpoekra. Ero pa3paboTka HadMHaeTCsl C MNPOTrpaMMbl Pa3BUTHUS
npousBojcTBa. [lns oOecriedeHHs CUCTEMHOIO TOJIXOJa K PEHICHHI0 JTOW MpoOseMbl
11€J1ec000pa3HO UCTOIb30BaTh METO/Ibl SKOHOMHKO-MaTEMaTHUYECKOT0 MOJIETUPOBAHUSI.

OpranuzalvoOHHbIN TUIaH COAEPKUT MHPOPMALIMIO O JTUIAX, OTBEUYAIOUINX 32 Pa3paboTKy



KOHLENIMY TPOCKTa U YIPABICHHE CEIbCKOXO3SMCTBEHHBIM npennpuarueM. s
KPYIHBIX MPEANPUATHI BaKHO ONPENIEIUTh OOIIYIO YUCIEHHOCTh paOOTHUKOB.

B pasmene otpaxaroT 0O05f3aHHOCTH CIELUUAIUCTOB, OIPEIEIAIOT IEPCOHAIBHYIO
KOOPJAMHAINIO, M KOHTPOJb JCSATEIBHOCTH BCEX CIyXO0. OpraHu3anMoHHAs cXema MpeANpHSITHS
J0JKHA obecrieunBaTh Hanbosee 3pPEeKTUBHOE BHIIIOJHEHHUE IIOCTABICHHBIX 33/1a4.

IIpakTnyeckas padora 3. dunaHcoBbli IUIaH 1poekTa. CTOMMOCTHBIE PaCUEThI
000011al0T pe3yabTaThl MPUHATHIX PEIIEHU MO HpPelblAyIIMM pasjenaM Inpoekra. B gaHHoM
paszjene MpeaoCTaBiIsAeTCs BCs HeoOXoaumas HHPOpPMALUs IO OXHUIAEMbIM (PUHAHCOBBIM
pesysbrataM npeanpusatus. (PUHAHCOBBIC IIJIAHOBBIE IIOKA3aTelIM JOJDKHBI JaThb OTBETHI Ha
IJIaBHBIE BOIIPOCHI AEATEIBbHOCTH MPEANPUHUMATENS U IOPUANYECKUX JIML, KOTOPBIM aJpecyeTcs
poeKT. VIMEHHO 10 JaHHBIM (PMHAHCOBOI'O IUIAHA MHBECTOPBI y3HAIOT, HA KaKyl0 MPUObUIb OHU
MOT'YT pacCUMTHIBaTh, a KPEIUTOPHl OLEHUBAIOT CIOCOOHOCTM NOTEHLUHUAIBHOIO 3aeMIIUKa
oOciykuBaTh JoAr. (UHAHCOBBIA IUIAH BKJIOYAET JIBE pacyeTHble YacTH: (PUHAHCOBO-
SKOHOMMYECKHUE PE3yJbTaThl JEATENbHOCTH NPEANPUITHS U IUIAHUPOBAHHWE OCHOBHBIX
(UHAHCOBBIX MMOKa3aTeNeH.

IIpakTuyeckas padora 4. Pe3yabTar 5KOHOMHUYECKOHN U PABOBOM OLIEHKHU MPOEKTA.

Kommepueckas sddexkruBHOCTh (PuUHAHCOBOE OOOCHOBAHHE) IIPOCKTA OIPEIACISICTCS
COOTHOILIEHUEM (PMHAHCOBBIX 3aTpaT U Pe3ybTaToB, 00ECIEUHNBAIOIINX HOPMY JOXOIHOCTH.

OneHka 3KOHOMUYECKOW AEATEIbHOCTU NPEIIPUATHS MOXKET NPOBOJUTHCS IMPOCTBIM U
JUCKOHTUPOBaHHBIM MeTojamu. [IpocToil skcmpecc-mMeTos MO3BOJSET JOCTATOYHO OBICTPO Ha
OCHOBAHMHU pAacyeTOB BBIIOJHUTH OLEHKY, HMH(OpMaius, KOTOPOIl MOXET XapaKTephu30BaTb
HU3KUH YpPOBEHb pa3padOTKH MpOEKTa M TMOATBEPAUTH €ro HENPHEMJIEMOCTb I10 CIIOKHBIM
pacueram.

IIpakTuyeckas padora 5. [1naH 3amIUTHI pUCKOB IPOEKTA.

Onenka puckoB. THBECTOpPBI U KpeIUTOPH! MPUAAIOT OONIBIIOE 3HAUEHUE OLIEHKE PUCKOB,
MO3TOMY TIpH pa3paboTke OM3HEC-TUIaHa ILEIecO00pa3HO Ha3BaTh BO3MOXKHBIE PUCKH U TOTEPH,
KOTOpBIE MOT'YT BO3HUKHYTb, ONPEIEIINTD, 10 KAKUM BUIAM PUCKOB, U HAa KAKYIO CYMMY CJIEIy€eT
3acTpaxoBaTh UMYILIECTBO NpeanpusTus. B pa3aene yka3blBalOTCs OpraHu3alyy, M0 3aKJIF0YEHUIO
JIOTOBOPOB HAa CTPAaXxOBAHHUE U CYMMBI CTPaXOBKH.

IIpakTnyeckas padora 6. KomangHas MHTepaKTUBHAs UTpa.

OO111e MoIoXKEeHUs

JlanHast cuTyanus Takke IpeacTaBisieT cobol yrpa)kHEHHE Ha UCIOJIb30BaHUE OJITHOTO U3
MHCTPYMEHTOB KOHIIENITYaJIbHOTO NPOEKTUPOBAHUS — KapThl 3aMHTEPECOBAHHBIX CTOPOH. Mn u
MOPSAJIOK MCIIOJIb30BaHMSI ATOTO MHCTPYMEHTOB MOXKeT ObITh HaiineH B MurtepHere. Curyauus
II0JIE3HA ITPU PACCMOTPEHUH BOIIPOCOB YIPABJIEHUS CTEMKXOJI€paMH IIPOEKTA.

Bnenpenue HeBHEApAEMOTO

Cpennsta (oxosno 500 yenmoBek u 10 camoHOB Ipojak) MOCKOBCKasi TOProBasi KOMIaHHS
BHEJPSIET KOPIIOPATUBHYIO MH(POPMAIIMOHHYIO cUCTEMY ((MHAHCOBBIN M YIpaBJIEHYECKUH Y4eT,
KOMMEPUYECKUH JOKYMEHTOOOO0POT, yIIpaBiICHUE TOBAPHBIM 3al1aCOM, MapKETUHIOBasl aHAIIUTHUKA U
T. 1.). DOUHAHCOBBIM JAUPEKTOp, TMOJB3YIONIUN OE3YCIOBHOW TMOIIEPKKOM TEeHEPATLHOTO
aupekTopa (COOCTBEHHMKA), BbIOpai 3amaJHblii MPOrpaMMHBIM MPOJIYKT, KOTOPBIA IMO3BOJSET
yIy4IIuTh (UH. KOHTPOJIb M IUIAKMpPOBaHHE, HO TpebyeT OOJBIIOro KOJUYECTBAa MEPBUYHBIX
JNaHHBIX. BO3MOXXHOCTH ynpaBieHUs TOBAapHBIM 3allaCOM M MapKETMHIOBOM aHAJIMTHKH OYEHb
orpanndensl. Jlupektop UT, cOKypCHUK T€HEpaIbHOTO JAUPEKTOPA, BHEAPST M IKCILUIYyaTUPOBAI
npoaykt B kommaHuu «Phillips». OH cunraer ero 3amedarenbHbIM. B XoJe BHeOpeHUS
OKa3bIBAETCS, 4YTO MPOrPaMMHBIA MPOIYKT HE MPEANoaaraeT BO3MOXKHOCTEH THOKOW €ro
aJlanTaluy K crenuduKe IesTeNbHOCTH OpraHu3alii U TUI0X0 paboTaeT Ha JIOCTYMHBIX KaHalax
neperayu JJaHHBIX. JJUpeKTop M0 MapKETUHTY HE BUJIWUT BO BHEJAPEHUHM HUKAKOTO CMbICIA (M3-3a
OTpaHUYEHHBIX AHATUTUYECKUX BO3MOKHOCTEH). Kommepueckuil TUPEKTOp OTKPOBEHHO NMPOTUB
BHEJPEHHUS, TaK KaK 3TO MPUBOJUT K JOMOJHUTEIBHOMN 3arpy3Ke IpoaaBIOB.

Bomnpocsr

Omnpenenute OCHOBHBIX 3aMHTEPECOBAHHBIX JIUII.

Chopmynupyiite npeanoxeHus 1o JalbHeHIINM IeHCTBUAM I PYKOBOAUTEIS



IPOEKTAa U AJIsl TEHEPAIbHOTO JUPEKTOpa.

1. C yem, mo Bamemy MHeHHIO, CBsi3aHa HEM30€KHOCTH PA3TMUHBIX KOH(IMKTHBIX
CUTYyaluil BOKPYT U BHYTpHU IIpoeKTa’?

2. MoryT 11 ObITh IIEpEHECEHBI CPOKU OKOHUYAHMSI ITPOEKTA, U YTO ITO OyAeT 03Ha4aTh?

3. Kak Buwmser, no BameMy MHEHUIO, UMHUJDK KOMIIAHUM, PEATU3YIOIIEH IPOEKT, Ha
peanu3anuio npoexra?

4. Moxer nu, o BameMy MHeHHIO, OBITh IEPECMOTPEHA CTOUMOCTh IPOEKTa B IIpoLecce
€ro peajnu3anuu 1 nouemy?

NuauBuayaibHoe 3a1aHue

3ammTa ¥ npe3eHTalus HHANBUIYATbHOTO IPOCKTa

Buiopams memy unousudyanvrnozo npoexma.

IIpumepsl TeM

1. [IpoekTHas paboTa B cOIMaIbHOM cdepe.

2. I'paxxianckoe 0Opa3oBaHue, KaK COUATBHBIN MPOEKT.

3. [TyOnuuHas NOTUTHKA U MPOESKTHAS IEATEIbHOCTb.

4. TIlpoekTHas paboTa B chepe CeIbCKOro X035HUCTRA.

[IpoexkTHass [AEATENBHOCTh SIBISIETCA COCTaBHOW (00s3aTenbHOM) 4YacThio YyueOHOU
JeSITeTBbHOCTH CTYACHTOB BTOPOTO Kypca.

OOyyaronuecs BBINOJHSIOT UHAUBHIYabHBIE IIPOESKTHI 32 CUCT BPEMEHH, OTBEICHHOTO HA
CaMOCTOSITENTEHYIO PadoTYy.

CocraB, CTpyKTypa U coJiep>KaHue OCHOBHBIX AJIEMEHTOB UHIUBUYaTbHBIX MPOEKTOB.

Conepxanne HMHIMBHIYaJbHOTO TIPOEKTa TMPEJCTAaBISET COOOH COCTaBICHHBIH B
OTIpeIeICHHOM MOPSIKE Pa3BEPHYTHIN MEPEUYeHb BOMPOCOB, KOTOPBIE JOJKHBI OBITH OCBELICHBI B
KaxaoMm cnaiiie. [IpaBUIbHO MOCTPOEHHOE COJEPIKAHUE CIY)KUT OPraHU3YIOIIMM HAdalioM B
pabore  oOydamomuxcsi,  MOMOraer  CHCTeMaTU3HpOBaTh  Marepuan,  obOecredynBaeT
MOCJIeIOBATEIBHOCTD €TI0 M3JI0KEHHS.

Cooepoicanue npoekma

1. TuTynbHBINA TUCT

2. lenu u 3ajaun poeKTa

3. [ToTpeOHOCTH, OTpaHUYECHHE, PECYPCHI HEOOXOAUMBIE ISl peaTu3alliy MPOEKTa

4. Tun 1 000CHOBaHUE MPOEKTA

5. DOranbl, BUJbl paboT U pecypchl POeKTa

6. OxuiaeMbie pe3yIbTaThl IPOEKTA

W3narath Marepwan pEKOMEHIYETCS CBOMMH CIIOBAaMH, HE JIOIyCKas JOCIOBHOTO
MepenuchbIBaHUS U3 NHPOPMAITMOHHBIX UCTOYHUKOB.

Ha tuTynpHOM JNHCT MHIMBUAYAIHHOTO TMPOEKTA YKAa3bIBACTCS HAWMEHOBAaHUE Y4EOHOTO
3aBelIeHus, CTIeUaIbHOCTh, (PaMUITUS U MHHUIMAIBI O0yYaroerocs, TeMa, GaMuans U MHUIHAIBI
Mpero1aBaTeds.

3.3. [ToaroToBKa K MpOMEKyTOUYHOW aTTECTAIIHH.

3.3.1. Meroauueckue yka3zaHus IO MOATOTOBKE K 3a4ETy.

W3yueHne MUCHMIUIMHBI 3aBEpIIaeTCs 3a4e€TOM, NPOBOJUMBIMH B YCTHOH Qopme I1o
ouneram.

dopma npoBeIeHNs 3aUeTa: TECTHPOBAHNE, TECT COCTOUT U3 20 BOIPOCOB.

Bonpocs! 1 MOATOTOBKH K 3a4eTy.

1. TonaTue ympaBieHHs] MPOCKTaMH, €TO0 COACpPKaHHE M MECTO B CHCTEME Pa3BUTHUS
OpraHu3alK WIK peaTn3aluy HOBOH HeH.

2. VYmpaBiieHUe TPOCKTaMH KaK BHJ JICATEIHHOCTH, 00JAacTh UYEIOBEUECKOTO 3HAHUS U
4eoBeYeckit haktop.

3. CraHOBIEHHE COBPEMEHHOTO TIPOCKTHOTO yrpaBieHus. OCHOBHBIE CTaHIApTHI,



UCIOJIb3yeMblI€ AJIs1 YIPABICHUS IPOCKTaMH.

4. Otnnuns QyHKIMOHAIEHOTO U MTPOSKTHOTO MEHEDKMEHTA.

5. XapakTepHble MPU3HAKU ITPOEKTA.

6. Onpenenenune MOHATHI «[IpOrpamMMay, «IopTdeasb MPOEKTOBY, «3aaaday.

7. CyThb «IIPOEKTHOI'O TPEYTOJIbHUKA» U MCII0JIb30BaHUE JAHHOW MOJENU MPH MHULMALUU
U IUTAHUPOBAHMHU ITPOEKTA.

8. Cytp Mozenu «CHCTEMHBIN MOAXO B IPOEKTE» U €€ OCHOBHBIE AJIEMEHTHI.

9. CyTrp aHanmM3a yMECTHOCTH MPOEKTA, U Kakue (PakTOpbl MPOEKTHOW HEU MPOBEPSIOTCS
Ha 3TOM JTare.

10. Cyrp aHanmu3a BBIIOJHUMOCTH NPOEKTAa, M Kakue (HaKTOpbl IMPOEKTHOW WU
IIPOBEPAIOTCS HA ITOM 3TaIle.

11. Cyrp aHamm3a YyCTOMYMBOCTUM TPOEKTa, W Kakhe (AKTOPbl NPOEKTHOH HIEH
IIPOBEPAIOTCS HA STOM 3TaIle.

12. TIsaTh 3TanOB MPOEKTHOI'O LIUKJIA.

13. JleBsaTh obOsacTeld 3HAHUHM TIPH YIIPABICHUU ITPOCKTaMHU.

14. TIpomnecch! ynpasienus npoekramu o crangapty PMBoK.

15. BzaumopeiicTBue oOpraHM3allid W IPOEKTOB: 30HBI BO3MOXKHOCTEH M 30HBI
KOH(DJIMKTOB.

16. Cneunguka BbIOJHEHHS MPOEKTa B (PYHKIIMOHAIBHOW OPraHU3allMOHHON CTPYKTYpE.
[1:1r0CHl 1 MUHYCBI TAKOT'O PELLICHUS.

17. Cneun¢uka BBIIOIHEHUS IPOEKTa B PYHKIIMOHAIBHOM OpraHU3allMOHHOM CTPYKTYype C
[IPUMEHEHHUEM BbIIEJICHHON IPOEKTHOM KOMaH/bl. I I1F0CHl 1 MMHYCBI TAKOTO PELICHHUS.

18. Crenuduka BBIITOJIHEHHUS MPOEKTa B OPraHU3ALMOHHON CTPYKTYpE, IOCTPOECHHOU 110
MPUHLIMITY IPOEKTHBIX KOMaH . [ I1foChl 1 MUHYCBI TAKOT'O PELLIEHUS.

19. Cneuncuka BBINOJHEHHs IPOEKTa B MATPUYHOW OPraHU3ALMOHHOM CTPYKTYype.
[11r0CHl 1 MUHYCBI TAKOT'O PEIICHUS.

20. HaubGonee TunuyHble npoOiieMbl, BO3HHUKaromue npu cozganuu Oduca ynpasieHUs
MIPOEKTAMHU Ha IPEIIPUITHH.

21. Haznauenue u ¢pynkiuu O¢uca yrnpaBieHus: IPOEKTaMU HA MPEAIPUATHH.

22. TunuyHble OMMOKH, COBEpIIAEMble MEHEIKEPOM M KOMaHAOM MpOeKTa IpH
WHUIMALUY TTPOEKTA.

23. 3HaueHue TOYHOTO IIeJIeNoIaraHksl IpU MHULIMALKMKU MTpoeKTa. Vcrnonb3oBaHue Mojenu
SMART nns onpeneneHus nemiu.

24. OcoOEHHOCTH YBSI3KM CTpATE€rHMH MPENNpHUITHS U pealn3yeMbIX (IUIaHUPYEMBIX K
peanu3aiym) MpPOoeKTOB. Y POBHU B3aUMOCBSI3EH.

25. CyTb MOJeNM MHTETPUPOBAHHOTO IMOAX0J1a MPU OTOOPE MPOEKTHBIX NPEIOKEHUHN B
OpraHu3aIMH.

26. HeoOxonumocth (GOpMYyJIHpPOBaHUS KpUTEpUEB OTOOpa mpoekToB. [Ipumepsl
KOJINYECTBEHHBIX U KaUeCTBEHHBIX KPUTEPHEB OTOOpA.

27. IlpobGiemMbl, BO3HMKAIOIIME IPU OTCYTCTBMM B OpraHu3aluu (HopMaan3oBaHHOU
CHCTEMBbI 0TOOPA MPOCKTHBIX MPEIOKEHUH.

28. JlecaTh IPUHLIUIIOB OTOOpA MPOEKTOB B OPraHU3alINH.

29. Menekep MpoOeKTa: pojib B OpraHU3alMK; MpodeCcCHOHATIbHBIE U JIMYHbIE KauecTBa
3¢ (HEeKTUBHOTO MPOEKTHOTO MEHEKEPa.

30. YnpaBneHue M pPyKOBOACTBO: B UEM pA3IM4MsA, U KOrJa B IPOEKTE IPUMEHSETCS
MIEpPBOE U BTOPOE.

31. CeMp THUIIOB IMAEPCTBA, MX COYETAHUE; IIPOEKTHBIE» U «HENPOECKTHBIE» THIIBI
JTUAEPCTBA.

32. Cytb MoOzmenum «pyKOBOACTBO Ha JIMYHOM IIpUMEPE» U IIECTh DJIEMEHTOB, €€
COCTaBJISIOLIUX.

33. OnpeneneHue pa3Inyuidi Mey MOHITUAMHU «PE3YIbTaTUBHOCTHY U «3(PPEKTUBHOCTHY.
UeM 13 yKa3aHHOTO Yallle BCETO PYKOBOJICTBYETCSI MEHEDKEP MPOEKTA B CBOEH JESTENbHOCTH.

34. OnmnpeneneHue KOMaHIbl MPOEKTa: MPHU3HAKH, OCOOEHHOCTH, OTIUYUS OT



(YHKIIMOHATIBHOTO MOAPA3/ICIICHNUS.

35. Ilnrochl 1 MUHYCBI KOMaH bl IPOEKTA.

36. OcoOCHHOCTH TPOSIBICHUS TIOJOXKUTEIBHOW M OTPUIATEIHLHOM CHHEPTMH B KOMaHJIE
npoekra. J[eMcTBUs MeHeKepa IIPpU CUMIITOMAaxX OTPULATEIbHOW CUHEPIUH.

37. CyThb NSATUCTYNEHYATOM MOJEIU PA3BUTHS KOMAaHJbl IMPOEKTa. XapaKTepHUCTUKa
Ka)KJI0T0 U3 IISITH ATAIOB.

38. TunoBsie poIu B KOMaHE IPOCKTA.

39. IIpakTHyeckoe UCIIONb30BAHUE TECTA «POJIU B KOMAH/E» MEHEKEPOM IIPOEKTa: 1IEllb,
BO3MO>KHbIE IEUCTBUS IO UTOTaM TECTUPOBAHHSL.

40. IlpakThueckoe HCIIOJIB30BAHUE TECTA «POJU B KOMAHJE» OTACIBHBIM WIEHOM
MIPOEKTHOM TPYIIBI: BO3MOXKHAsI KOPPEKTUPOBKA JINYHOW MPOTrPaMMBbI Pa3BUTHS C YUETOM poJiei
10 KaTETOPUSM: «HE PA3BUTO», «CPEIHE PAZBUTOY, «XOPOLIO Pa3BUTON,«3KCIIEPT.

41. Yerslpe KIIOYEBBIE MOJETH JACSATEIbHOCTH, MPUCYIIHE BBICOKOIPOU3BOIUTEIBHON
KOMaHJI€.

42. ®axkTopsl, BAUSIOUINE Ha PAa3BUTHE KOMAH/IbI IPOEKTA.

43. OcobeHHOCTH AeNerupoBaHus 3a7a4d B IPOEKTE.

44. Oco0eHHOCTH CUCTEMbl MOTHUBALIUU B ITPOEKTE.

45. Oco0eHHOCTH BHYTPEHHEN U BHEIIHEH KOMMYHUKALIUU B IPOEKTE.

46. OmpenieneHre MOHATHS «CTEHKXOINIEp». XapaKTePUCTUKH CTEUKXONIepoB. BaxkHOCTD
YIpaBIEHUS CTEUKXOJIEpaMt IIPU peanu3aliu MPOeKTa.

47. OcoOEHHOCTh JEATENIBHOCTH TMEPBUYHBIX CTEUKXONAEpoB mpoekTa. [Ipumepsr
IIEPBUYHBIX CTEUKXOJIIEPOB.

48. OcoOeHHOCTh JESATENPHOCTH BTOPUYHBIX CTEUKXONAEpoB mpoekra. Mx dopmbl
BO3JIEUCTBUSA Ha IPOEKT. [IpuMeprl BTOPUYHBIX CTEHKXOJIIEPOB.

49. CnocoOslI orpeiesIeHHsI SIBHBIX CTEHKXOJIIEPOB.

50. CriocoObI BBISIBJICHUS CKPBITHIX CTEHKXOJIZICPOB.

51. AHanu3 CTEHKXOJIEPOB C MOMOUIbI0 MATPUIIbl «BIUSHUE— 3aUHTEPECOBAHHOCTHY.
YeTbIpe cTpaTeruu 1o ynpaBJeHUIO CTEHKXO0JepaMu, OCHOBAaHHbIE Ha UCIIOJIb30BAaHUU MaTPUIIbI.

52. Ilonsarue pucka. Tpu pakropa pucka. @opmyra onpesieeHus craTyca pucka.

53. Marpuiia aHaiv3a pUuckoB U OCOOCHHOCTH €€ MCIIOIh30BaHUS.

54. TunoBele BOIPOCHI ITPU aHAJIN3€ PUCKOB. THUIIOBBIE BONPOCHI IPU CPABHEHUH PUCKOB.

55. CyTh MeTO/1a UHBEPCHUH MPU aHATTN3€ BO3MOKHBIX PUCKOBBIX COOBITHH.

56. CyTb MeTOJ]a MO3TOBOT'0 LITYpMa MPH aHAIU3€ BO3MOKHBIX PUCKOBBIX COOBITHIA.

57. Cytb metona [Hendu npu aHaim3e BO3MOKHBIX PUCKOBBIX COOBITHIA.

58. Ucnonb3oBanue moaenu «Ilsate cum» [loprepa npu aHamu3e pucKoB MPOEKTA.

59. XapakrepHucTrKa YEThIPEX ATAMOB yIPaBICHUs PUCKOM MPOEKTA.

60. IInanupoBaHue peakUnUy Ha PUCK: YETHIPE BO3MOXKHBIX pemeHuss. CyTh KaXJI0ro W3
pelIeHni U MpUMepbl UCTIOTIb30BaHUSI.

61. KonnuecTBEHHBI U KaueCTBEHHBIN aHAJIN3 PUCKA.

62. Pe3tome mipoekTa. Haznauenue, TpeOOBaHUS 110 COCTABICHUIO, CTPYKTYpa.

63. Oco0eHHOCTH MIaHUPOBaHUs B MpoekTe. [IoHATHS «aeKkoMIo3uLus padboT» U «CeTeBOe
TUTAaHUPOBAHHUE» U UX B3aUMOCBS3b.

64. OcobeHHOCTH AeKOMIO3UIMHU TpoekTa. CyTh moaxoaa. TunuvHble OmuOKH.

65. lllecTh «30J10THIX» IPaBUI IE€KOMIIO3UINN.

66. IIaTp 21EMEHTOB, ONpEAENAEMBIX INPU ACKOMIIO3ULUU JUIsI Ka)XJ0r0 YHHKAJIbHOIO
Habopa pador.

67. Cytb moHsATHS «paboTa ¢ (UKCHpPOBaHHBIM 00beMOM». [Ipumepnl Takux paboT B
npoekte. CTeneHp yrnpaBisieMOCTH U OTpaHUYECHHS.

68. CyTb moHATUS «paboTa ¢ (PUKCUPOBAHHOM MPOJIOIHKUTENBHOCTBIO». [IpuMepsl Takux
pabot B npoekTe. CTeneHb ynpaBasieMOCTH U OTPAHUYECHHUSI.

69. Ompenenenue 3aBUCHUMOCTEd Mexay paGoramu. Tpu paspelmieHHBIX M OJUH
3anpenieHHbIN THII.

70. OmnpeneneHrue TEPMHUHOB IPU KOHCTPYHMPOBAHMU CETEBOrO Tpaduka: «omeparus»,



«omepalMs CIUSHUS», «omepauus JpoOJEHHsA», «IlapauleNbHbIE ONEPALUN», «IIYTh»,
CKPUTHUYECKHUI MyTh», «COOBITHEY.

71. Bocemb 6a30BbIX IPaBUII IIPH pa3pabOTKe CETEBOro rpaduka.

72. OcoOEHHOCTh MOCTPOCHHs ceTeBOro rpaduka mpoekra. Jloruka ceszei 3amad. CeMb
TUIOBBIX 3JIEMEHTOB 3a/1a4 (OIepaIiy).

73. CyTh mpsIMOTO W OOpaTHOTO pacyera MmapameTpoB cereBoro rpaduka. OmnpenencHue
pe3epBOB BPEMEHH.

74. Cytb MeToza kputudeckoro mytu (CPM — critical path method).

75. Wcnonb30BaHNe METO/Aa KPUTHYECKOTO IMYTH Ui YIPABICHUS 3a/a4aMH, CPOKaMH U
pecypcamu poeKTa.

76. Hcnonb3oBaHuWe METOJA KPUTHYECKOTO IyTH IPHU IEperoBopax ¢ 3aKa3yMKOM U
JIPYTUMH 3aMHTEPECOBAHHBIMU JINLIAMH.

77. Vicnionb30BaHue pe3ybTaToOB aHaIM3a CeTeBOro rpaduka.

78. HeoO6X0oMMMOCTh KOHTPOJISE B MPOEKTE U €ro BHUIBL. XapaKTEPUCTUKH IPPEKTHBHOTO
KOHTpoJIs1. UeThlpe 3Tana obecrneyeHus nporecca KOHTPOJIsl B IPOEKTeE.

79. Ayaut nipoekta. Pekomenayemasi CTpyKTypa ayJJUTOPCKOTO OTYETA.

80. CrmocoObl 3aBepieHUs MpoekTa. YeTblpe I1ara, HEOOXOIUMBIX [yl HPaBUIBHOIO
3aBEpILICHHUS TPOEKTA.



4, PadoTa ¢ 1uTeparypoii

Ne Pa3znes / Tema OcHoBHas JuTepaTypa JdonmosiHuTEIbHAS JIUTEPATYPaA
AMCHMILINHBI

1 |Tema 1. OCHOBHI | 1. 3y0, A. T.| 1. Mocksun, C. H. VYmnpasnenue
YIIPABJIEHU A VipaBieHue  IpOeKTaMHu poekTaMu B cdepe oO0pa3oBaHuUs :
[TPOEKTAMU yU4eOHUK W TPAKTHKyM [UIs | yueOHOe mocoOue mis By3oB / C. H.

2 |Tema 2. . By30B / A. T. 3y0. — MockBa : | MOCKBHH. — Mockaa :
[MTPOEKTHbIU WznatenserBo HOpaiit, 2020. | U3narenscTBo FOpaiit, 2020. — 139
[MUKJI U METOAbI | — 422 c¢. — (Bsicuee | c. (Beicmiee o0Opazo-BaHuEe). —
YIIPABJIEHU A obOpasopanue). — ISBN 978- ISBN 978-5-534-11817-9. — TekcT:
[TPOEKTAMU 5-534-00725-1. —  Tekcrt: | anexrponnslii // IBC FOpaiit [caiit].

3 [Tema 3. BWU3HEC- | anekrponnsiii // DbC HOpaiit | — URL.:
ITJIAH U | [caiT]. — URL: | https://urait.ru/bcode/457183
[MTPOEKTHOE https://urait.ru/bcode/450229 | 2. VmpaBneHue TnpoeKTaMH —
OUHAHCUPOBAHMU | 2. YmpapieHue MNpoeKTaMu : | OCHOBA MIPOU3BOACTBEHHOMN
E Y4ECOHUK W TMPAKTUKYM IS | I€STEILHOCTU BBIITYCKHUKOB

4 |Tema 4. By30B / A. W. Banamos, E. M. | Beiceri 1mkonsl  AIIK: crares /
DKOHOMMUYECKAS4 | Po-roBa, M. B. Tuxonoga, E. | Diinuc A.JI., Bynun M.C. - M.: HUL]
u ITIPABOBAY | A. Tkauenko ; mox oo6mei | UHOPA-M. - 4c. -  Tekcr:
OLIEHKA penakuuei E. M. PoroBoil. — | 3JIEKTpOHHBII. - URL:
DODOEKTUBHOCTU | MockBa :  U3-marensctBo | http://znanium.com/catalog/product/
I[TPOEKTOB Opaiit, 2020. — 383 c. — | 515316

5 |[Tema 5. (Beiciiee  oOpasoBanme). —
VIIPABJIEHUE ISBN 978-5-534-00436-6. —
PUCKAMMU Tekcr : snekrponnsiii // DBC
[MTPOEKTA KOpaiitr  [caiit]. — URL:

6 |Temad. https://urait.ru/viewer/upravlen
VIIPABJIEHUE ie-proektami-449791#page/1
[IEPCOHAJIOM 3. Opranusauus
[TPOEKTA MPOEKTHOMN JIEATCITLHOCTH

7 | Tema 7. KOHTPOJIb | Y4ebHOe nocodme /

"
PEI'YJINPOBAHUME
ITPOEKTA

Muxankuua E.B., Hu-kutaesa
AJO., Kocomamosa H.A. -
PocrtoB-Ha-

Hony:UznatensctBo  FODY,
2016. - 146 c.: ISBN 978-5-
9275-1988-0 - Pexum
JIOCTYyTIA!

http://znanium.com/catalog/pr
0duct/989958




