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1. ey ocBOeHUs AUCHMUIIIMHBI

Heap AMCHMIVIMHBI — TOATOTOBKa OyAymIMX OakalaBpOB, BIAICIOIIMX
3HaHUSIMU B 00bEME, HEOOXOIMMOM [IJIsi TOHMMaHUsI OCHOBHBIX (DOpPM, METOJOB H
IPUHIIMIIOB MEHEPKMEHTA, aHAIN3a COLNAIbHO-3KOHOMUYECKHUX 33J1a4 U MPOLIECCOB
C IPUMEHEHUEM METO/IOB CUCTEMHOI0 aHaJIM3a U MaTEMaTUYECKOro MOJEINPOBAHUS,
OpOBEACHUS  OOCJENOBaHUS  OpraHM3alii, BbISIBICHUS  MHGOPMAIIMOHHBIX
noTpedHocTel Mmojb30Baresied U GopMHUpOBaHUS TpeOOBaHUN K MHOOPMALIMOHHON
CUCTEME.

OcHoBHBIE 321241 AUCHHUIIUHBI:

— OCBOEHHE COBPEMEHHBIX TEOPUW M PE3YJIbTATOB MCCIECIOBAHUM 10
npobieMamM MEHEKMEHTA,

— peanu3anys MEXaHW3MOB IPOCKTHPOBAHUS CHUCTEM VIIPABICHUS M HX
AJIEMEHTOB, COBEPIICHCTBOBAHNE HHCTPYMEHTAPHUS X pPeAIU3aliy;

— BJAJICHHE METOAOJIOTUEd M METOJUKAMHM HAyYHOTO MCCIEIOBaHUs, H
TEXHUKON MOJEIMPOBAHUS COCTABJISIOIIMX OpPraHU3allMOHHBIX OW3HEC-
IIPOLIECCOB.

2. Mecro nucummiuHbl B crpykrype OITOII

Huciummaa  «MeHemkMeHT» Uil HampaBieHuss noarotoBku  38.03.05
«buznec-undopmaTuka» OTHOCUTCA K AUCHUIUIMHAM 0a30BOM dYacTu OJioKa
00s13aTeNbHBIX TUCIUTIINH (MOTyJIeH).

HeoOxoauMbIMU YCIIOBUSIMU U1l OCBOEHUS JUCLMIUIMHBI SIBISIOTCS: 3HAHUE
COBPEMEHHBIX TEOPUH U PE3YJIBTATOB MCCIEAOBAHUMN O MPoOIeMaM MEHEIKMEHTA,
YMEHHS PEATU30BbIBATH MEXAHU3Mbl IPOEKTHUPOBAHMS CUCTEM YIPABJICHUS U HX
DJIEMEHTOB, COBEpLICHCTBOBAaTh MHCTPYMEHTApUN WX pealu3allyd, BIIAJCHUE
METO/IOJIOTMEN U METOANKAMH HAyYHOI'O UCCIIEIOBAHMS M TEXHUKON MOJEITMPOBAHUS
COCTaBJISIFOIIMX OPraHU3allMOHHBIX OU3HEC-TTPOLIECCOB.

Jns ocBOeHMS MAHHOM JMCHMIUIMHBI, OOYyYaroUuIuMecss MOJKHBI OCBOUTH
CIIEAyIOIIME JHCUMIUIMHBL «BpIicmias wmarematuka», «YTNpaBlIeHUE JTaHHBIMH
npennpusatus», «Pa3Butue wuHbopMannoHHO obOmecTBay, «VHTepHeT Bemiei»,

«TanM-MeHEKMEHT», « bU3HEC-TPEHUHTY.



[lapamienbHO € JOUCHUIUIMHON «MEHEIHKMEHT» U3Yy4aroTCs CIEAYIOIIHE
muctuIuinHel: «OcHOBbI busHec-uHpopMaTukn», «JleI0BOM MHOCTPAHHBIN SI3BIK»,
«buznec-anamutuka», « MHpopmaTuka U mporpaMMUpPOBaAHUEY.

HucnumimHa «MeHeIKMEHT» SBISeTCsl 0a30BOM 1Jii OCBOCHUS JUCLUILIMH:
«ABTOMATH3aIMA JIEJOBBIX TIpolieccoBy», «busHnec-ananmutukay, «IT-OuzHecy,
«Y1paBiieHHE TPOEKTaMW», « bu3HEC-TUIIAaHUPOBAHKEY.

3. Komnerenuun od0y4arwinerocsi, popmupyeMbie B pe3yJibTare 0CBOCHUS
AUCHUTIITTHHBI

[Ipouecc M3ydeHus: AUCHUIUIMHBI HaIpaBieH Ha (OPMUPOBAHUE CIEAYIOIIMX

KOMIIETCHIINN:
Kon KoMmnerenuus
KOMIIECTE
HIIMU
OIIK-2 Crioco6HOCTh HAXOIUTh OPraHU3aLMOHHO-YIIPaBIEHYECKUE PELICHHSI U TOTOB

HECTH 32 HUX OTBETCTBEHHOCTh; TOTOB K OTBETCTBEHHOMY U
[ENIeyCTPEMIICHHOMY PEIICHUIO MTOCTaBIEHHBIX MPO(GECCHOHATIbHBIX 33/1a4 BO

B3aUMOJICH CTBHH C OOIIIECTBOM, KOJIJICKTUBOM, ITAaPTHEpaAMU

B pe3ynbTaTe 0CBOCHMS KOMIIETCHIINH B paMKaX JUCIHUILTAHBI «MeHEIKMEHT
00 yJarOMUICs JOJIKEH:

3HaTh:

— OCHOBHBIC  pe3yJbTaThl  HOBEWIIMX  HCCICIOBAaHMH IO  mpoOieMaM
MEHE[PKMEHTA,;

— MOJICN TIOBEACHHUS OpraHU3alMii Ha pPBIHKE M IPOSKTHPOBAHUS CHCTEM
MEHEKMEHTA,;

— OCHOBHBIC TIOHATHSA, METOABI W HWHCTPYMEHTHI KOJUYECTBEHHOTO U
Ka4eCTBCHHOI'O aHAJIN3a OpraHU3aI[MOHHBIX ITPOIIECCOB YIIPaBJICHHS;

— COBPEMCHHBIC TCOPUHU KOPIOPATUBHOI'O CTPATETUYCCKOTO YIIPABICHUS;

— OCHOBHBIC 3JIECMEHTHI IIPOIIECCa CTPATETHYECKOTO YIIPABIICHUS OpPTaHU3aIUCH;

— aJBTEPHATUBBI CTPATETUI €¢ Pa3BUTHS;

— OCHOBHBIC MH(OPMAIIMOHHBIC TCXHOJIOTHH;

— COBPCMCHHBIC TCOPHH N KOHICIINHNH OPraHNu3allMOHHOI'O IIOBCACHHUA.



YMeTs:

— (GopMyIUpOBaTh THUIIOTE3bI, OCYIIECTBJIATH MOJICIUPOBAHUE DIEMEHTOB
OM3HEC-TIPOIIECCOB;

— OCYIICCTBISITH aHAIA3 W  TMPOCKTUPOBAHHWE  CTPATETHMH  YIIPABIICHUS
OpraHm3aiueli Ha OCHOBE COBPEMEHHBIX METOJOB W TEPENOBBIX HAYYHBIX
JIOCTYDKCHMI,

— BBIABJIATH TICPCIICKTUBHBIC HAMpABIICHWS HAYYHBIX HCCIEAOBaHUN B cdepe
ONTUMU3AIMU (PYHKIIMOHUPOBAHUS TIPEATPUATHIA;

— TPOBOAMUTH SIMIUPHUUECKUE U TPUKIIATHBIE UCCIICOBAHMUS;

— OCYIIECTBIISTh KOJIMYECTBEHHOE MPOrHO3UPOBAHKE MPOLIECCOB,
OINpeAeIAIOMUX (PYHKIIMOHUPOBAHUE CUCTEM OPraHU3ALMOHHOTO YITPABIICHHUS.
Brnaners:

— YIpaBIsATh Pa3BUTUEM OPraHU3AIUY;

— 00OCHOBBIBATh AKTYAJIIBHOCTh, TEOPETUUYECKYIO U MPAKTUYECKYIO 3HAYUMOCTD
UCCIIelyeMOM TIPOOJIeMBbI;

— O6pa6aTBIBaTB OMITMPUYICCKHEC U OKCIICPUMCHTAJIbHBIC JTAHHBIC.

OcCHOBHBIC TpPU3HAKU TMPOSBICHHOCTH (OPMHUPYEMBIX KOMIIETCHIIMH B
pe3yibTaTe OCBOCHUS JUCHUIUIUHBI « MEeHEKMEHT» CBEeIeHbI B Tabiuiax 1, 2.

Taoauna 1. Pe3yabraTsl 00y4eHus.

Kon Pesysabrarsl 00yueHust
KOMIIETEeHIIUH
OIIK-2 3HATE:
— OCHOBHBIE pe3yJIbTaThl HOBEHIIMX MCCIENOBaHUM 1o mpoliemMam
MEHEKMEHTA;
— MOJIEIH MOBEJEHUS OpraHU3alUil Ha PbIHKE U MPOEKTUPOBAHUS CHCTEM
MEHEPKMEHTA;

— OCHOBHBIE IMOHSITUSI, METOJbl W HMHCTPYMEHTHl KOJMYECTBEHHOIO U
Ka4eCTBEHHOI'0 aHaJIN3a OPraHu3allMOHHBIX IIPOIECCOB YIIPABIICHUS;

— COBPCMCHHBIC TCOPUHU KOPIIOPATHUBHOI'O CTPATECTUUCCKOI'O YIIPABJIICHUA,

— OCHOBHBIC 3JIEMCHThI mponecca CTpaTCru4CCKOro YIpPaBJICHUA
OpraHHU3aLKEN;

— QJIBTEpHATUBBI CTPATErUH €€ Pa3BUTHUS;

— COBPEMCHHBIC TCOPHUH U KOHLCIIIHUH OpraHu3allMOHHOI'O ITIOBE CHUA.
Y™mertb:

— (QopMyIHpOBATH THUIIOTE3bI, OCYIIECTBISATH MOJCITUPOBAHUE SJIEMEHTOB




6I/I3HGC-Hp0LIeCCOB;

— OCYHICCTBJIATL AaHAJIM3 HW IPOCKTUPOBAHHUEC CTPATCTUM YIIPABJICHUA

opraHmauHeﬁ Ha OCHOBC COBPECMEHHLIX METOJA0B 1 IMCPEIOBLIX HAYYHBIX
JOCTHIKCHHUI,

— BbIABJEATL IICPCIICKTHBHLIC HAIIPABJICHHA HAYYHBIX I/ICCJ'IGI[OBaHI/Iﬁ B

chepe ontuMu3anuu GyHKIIMOHU POBAHUS TIPS PUSTHIA,

— MPOBOAUTH OMIIMPUUICCKUEC U MTPUKITIAAHBIC HCCIICOOBAHNA
— OCYWICCTBIIATH KOJIMYECTBCHHOC MNpOrHO3UpPOBAHUC ImpoucccoB,

onpenensommx  (QyHKIMOHHpPOBAaHUE  CHUCTEM  OPraHU3alHMOHHOTO
yIpaBJICHHUSL.

Bnajgerts:

— YOpaBJIATh Pa3BUTHEM OPraHMU3aLNY;
— O0OOCHOBBIBaTb  aKTyaJIbHOCTb, TEOPETHUECKYH0 U  IPAKTHYECKYIO

3HA4YUMOCTb HCCHeHyeMOﬁ HpO6J’I€MBI;

- 06pa6aTI>IBaTB OMITUPHUICCKHUEC U DKCIICPUMCHTAJIbHBIC TAHHBIC.

Taoauna 2. CoorBeTcTBHE YPOBHEH 0CBOEHNSI KOMIIETEHIIMH IVIAHUPYEMbIM

pe3yJabTaTtamM o00y4eHHsI 1 KPUTEPUSIM UX OlleHMBAHMS .

YpoBennb Pe3yabTar 00y4enust
0CBOEHHSA
KOMIEeTEeHIUH OIIK-2
3HaTh:
HEKOTOpbIE MOJIEJIHM TOBEJAEHUS OpraHU3alluii Ha PbIHKE U MPOEKTUPOBAHU S
CHCTEM MCHEIKMCHTA;
HEKOTOpbIE€ TMOHSTHSA, METOAbl M HWHCTPYMEHTBHI KOJIMYECTBEHHOTO U
Ka4eCTBEHHOI'0 aHaJIM3a OPraHU3allMOHHBIX IPOLECCOB YIIPABJICHUS;
COBPEMEHHBIE TEOPUU KOPIOPATUBHOI'O CTPATETMUECKOTO YIIPABJICHUS,
aJbTEPHATUBBI CTPATETUN €€ PA3BUTHS;
HEKOTOpbIe MH(OPMAIMOHHBIE TEXHOJIOTHH;
HEKOTOpPBIE KOHILIENIMN OPraHU3alMOHHOIO MTOBEIECHUS.
MUHHMAaIbHBIN YMETh:

OCYILIECTBJISITh aHAJIM3 CTPATErMu YIpPaBJICHHUS OpraHu3alieid Ha OCHOBE
COBPEMEHHBIX METO/IOB;
YAaCTUYHO OCYIIECTBJISTh KOJUYECTBEHHOE IMPOrHO3UPOBAHUE MPOIIECCOB,
OTpeeISIFOLIUX (YHKIIMOHUpOBAHUE CHCTEM OpraHu3aluOHHOT O
yIIpaBJICHHUS.
BnageTs:
O0OCHOBBIBaTh  AKTYyaJIbHOCTh,  TEOPETHYECKYI0D M  MPAKTUYECKYIO
3HAYMMOCTh HUCCIIENYEMOM POOIeMBI;
00pabaThIBaTh SMIIMPUICCKHUE TAHHBIC.
3HaTh:
MOJENN TOBEACHUS OpPraHU3alMil HAa PbIHKE M NPOEKTHUPOBAHUSA CUCTEM
MCHEIKMCHTA,;

543084 OCHOBHBIE TIOHATHUS, METOJAbl M HWHCTPYMEHThI KOJUYECTBEHHOIO |

Ka4eCTBEHHOI'0 aHaJIM3a OPraHU3allMOHHBIX TPOIECCOB YIPABICHUS;
HEKOTOPBIE TEOPUU KOPIOPATUBHOTO CTPATErHYECKOT0 YIPABIICHUS;
OCHOBHBIE  DJJIEMEHTbl  Ipollecca  CTPATErMYECKOrO  YIPaBJICHUS
OpraHM3aLHeH;




COBPEMEHHbBIE TCOPUHU U KOHIIETIIIMU OPTraHU3allMOHHOTO TTOBEICHUSI.
YMeTh:

YaCTUYHO (POPMYJMPOBaTh TMIIOTE3bl, OCYLIECTBISATh MOJEIMPOBAHUE
3JIEMEHTOB OU3HEC-TIPOIECCOB;

OCYLIECTBIATh AaHAJIM3 W IPOCKTUPOBAHUE CTPATErUU  YIIPaBJICHUA
OpFaHI/BaHI/Ieﬁ Ha OCHOBC COBpCMCHHBIX METOAOB U HGpCI{OBI)IX HayIIHI)IX
JOCTHKCHUH;

BBISIBJIATH HepCHeKTI/IBHI)Ie HaHpaBJ'IeHI/ISI HayIIHI)IX I/ICCJ'IGI[OBaHI/Iﬁ B C(bepe
ONITUMU3AIMHU (PYHKIIHOHUPOBAHUS TTPEI PUSITHIA;

OCYIIECTBIISITh KOJHUYECTBEHHOEC MPOTrHO3UPOBAHUE MPOIIECCOB,
OTMpeIeISIFOLUX (yHKIIMOHUpOBAHUE CHCTEM OpraHu3alluOHHOT O
yIpaBJICHHUS.

BnangeTs:

O0OCHOBBIBaTb  aKTyaJIbHOCTb,  TEOPETHMUECKYID M  IPAKTHYECKYIO
3HAYMMOCTb M CCIIElyeMOM pobJieMbl;
00pabaThIBaTh HIMIIUPUYECKUE U SKCIIEPUMEHTAJIbHbIE JAHHBIE.

IIPOJBUHY TBIN

3HaTh:

OCHOBHBIC  pE3YJIbTAThl HOBEWINIMX WCCIEAOBAHUW 1O MpodiieMam
MEHE/DKMEHTA;

MOJIENIM TOBEJCHHsS] OpraHu3alfii Ha pPhIHKE W MPOEKTUPOBAHMS CHUCTEM
MEHE/IKMEHTA;

OCHOBHBIC TIOHSITHSI, METOABl M WHCTPYMEHTHI KOJHYECTBEHHOTO H
KaueCTBEHHOI'0 aHAJIM3a OPraHU3allMOHHBIX TPOIIECCOB YIPaBIICHUS;
COBpEMEHHBIE TEOPUH KOPIOPATUBHOI'O CTPATErMUECKOr0 YIPaBieHUS;
OCHOBHBIC  OJIEMEHTHI ~ TMpoIecca  CTPATETMYECKOrOo  yIIPaBJICHHS
OpraHU3aLHeH;

aNbTEPHATUBBI CTPATErHii €€ pa3BUTHSA, OCHOBHBIC WH(OPMAIMOHHBIC
TEXHOJIOTHH;

COBpPEMEHHBIC TCOPUH U KOHIICIIIMH OPraHU3aIMOHHOTO OB CHUS.

YMeTb:

(bopMyITUpOBaTh THIIOTE3bI, OCYIIECTBIATH MOJACITHPOBAHUE D3IEMEHTOB
OM3HEC-TPOLIECCOB;

OCYIIECTBIATh AaHAM3 M MPOCKTUPOBAHUE CTPATETHH  YIPaBICHUS
OpraHu3aimell Ha OCHOBE COBPEMEHHBIX METOJOB M TEPEIOBBIX HAYIHBIX
JTOCTHKCHHI,

BEISIBJISATH TIEPCIIEKTUBHBIC HAIMPABJICHUS HAYYHBIX MCCICIOBAHUN B cdepe
ONTUMU3ALUHU (PYHKIIMOHUPOBAHUS TPEII PUSITHIA;

MIPOBOJAUTH IMIIUPUUECKUE U TPUKIIAIHBIE UCCIeIOBAHUS;

OCYILIECTBJISITh KOJIMISCTBEHHOE MPOrHO3UPOBAHHUE MPOLECCOB,
1IN 1101111706 (YHKIIMOHUpOBAHHUE CHCTEM OpraHu3allMOHHOT O
yIpaBJICHUS.

BnaneTs:

YIIPaBJITh Pa3BUTHUEM OPraHU3ALUY;

O00OCHOBBIBaTb  aKTyaJIbHOCTb,  TEOPETUYECKYI0 M  IPAKTUYECKYIO
3HaYUMOCTh M CCIIEAYEMO MPOOIEMBI;

00pabaTbIBATh SMIIUPUYECKUE U IKCIIEPUMEHTAJIbHBIC JaHHBIE.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI




OO0mmas Tpy10eMKOCTh AUCITUIUTHHBI cocTaBseT st 2015-2016 r. mabopa 3
3aueTHBIC equHUIIBI, 108 gacos.

Obvem oucyuniunsl (MOOYJ) NO BUOAM VUEOHBIX 3AHAMUL

(6 akademuuecKux uacax)
2015-2016 200a nabopa

Bcero uacos

OuHo-
. 3aouHnan
O0béM AUCHUITTMHBI Ounas ¢popma 3a04Has bopma
o0y4eHus1 (popma P
00y4eHust
o0yueHust
KonTakTHasi paboTa o0y4aromuxcs ¢
npenojaaBaTessim (1o BUIaM ayIUTOPHBIX 32 - -
YueOHBbIX 3aHSATHIi) — BCEro:
B TOM YHCIIE:
JICKIUH 16 - -
MPAaKTUYECKUE 3aHATHUS 16 - -
nabopatopHas pabora - - -
CamocTtositeabHas pagora (CPC) — 76
BCEro:
B TOM YHCIIE:
KypcoBas paboTa - - -
Buja npoMeKyTo4HOM aTTecTAMU
ATp yr 1 3auyer 6 cem - -
(3a4yeT/7K3aMeH)
4.1. CTpykTypa TUCHUIINHBI
OuHoe 00y4eHune
2015-2016 rr. nadopa
Ne Paznen u Tema Bunbl yaeOHol paboTHI, DopMbl 3aHATHA B Dopmup
n/m JTUCLUTLITIHBI B T.U. TEKYILEro aKTUBHOW U yemble
o |camocToATeNbHAs paboTa| KOHTPOJs | MHTEPAKTUBHO | KOMIIETE
§ CTYJIEHTOB, 4ac. ycreBaeMocT | i popme, gac. HIUH
o I/I
© 1§ |E:|BE
s £E8 | 2%
= = o =
1 TeopeTnueckue Tectbl OIIK-2
OCHOBBI 2 15 -
MEHeKMEHTA
2 DOyHKINHT 4 16 TecTrl OIIK-2
yIpaBIICHUS
3 | YopaBneHueckas 4 15 Tectbl OIIK-2
NESITEBHOCTD Ha




IPEAPUATHI
4. | OcHOBBI 1 Tectbl OIIK-2
TEXHOJIOTHH
yIpaBJICHUS 4 4 15 -
MIePCOHAIOM
MIPETPUSATH S
5. | ®opMupoBaHue TecTh OIIK-2
TPY1OBOr'O 2 2 15 -
KOJIJIEKTHBA
UTOoro 6 16 16 76 3ayer - OIIK-2
4.2. Jleknun
Ne Homep Oo6mbem, Coaepxxanne Jekuuy (nepe4yeHb paCKpbIBaeMbIX
n/n pasaeJia 4acoB BOIIPOCOB)
AUCHUILINHBI
1 1 4 "CyIHOCTb M COJIEp>)KaHUE MEHEKMEHTA.
Opranu3zanus Kak 00beKT yrnpaBiaeHus"
"@yHKINUH U COBPEMEHHBIE TPUHIIATIBI
MEHEeIKMeHTa"
"MeHemKep U ero MecTo B opraHuzanuu”
"CoBpeMEeHHbIC MOJX0/Ibl K YIIPaBJICHUIO"
2 2 4 "®yHKIMA JITAHUPOBAHUS B CUCTEME YIIPaBIICHUS
npeanpusitueM"
" OyHKIMSA OpraHu3alys B CHCTEME YIIPaBJICHUS
npeanpustueM"”
"OpraHu3alMOHHbIE CTPYKTYPhI YIIpaBIEHUS U
METOBI UX MOCTPOEHUS"
"KoHTposnb kak GyHKIUS yrpaBieHus"
"MotuBanus ¥ CTUMYJIMpPOBaHHUE IepcoHana"
3 3 6 "PykoBOIUTEND B CUCTEME YIIPABJICHUS
npeanpusaruem"
"VrpaBieHueckue perieHus"”
4 4 6 "Kanposas monutuxa"
"IInaHnpoBaHue NOTPEOHOCTH B repcoHane"
"Haiim u agantauus nepcoHana"
"O6yuenue nepconasna”
"O11eHKa JesITeIbHOCTH U aTTecTalus rnepconana”
5 5 4 "Opranu3anioHHas (KOprnopaTUBHas) KyJabTypa"
"VrpaBieHue cTpeccoM U KOH(PIMKTaMU Ha
npeanpusaTun”
"BHyTpurpynnoBoe B3auMmozencTaue"
4.3. [IpakTnyecKkue 3aHATHS
Ne Homep O6bemMm, Tema npakTHYECKOT0 3aHATHSI.
n/n pasaeJna 4acoB
AUCHUIJINHBI
1 1 4 [Ipaktuueckas pabota «Meromonorus
MEH €JKMEHTa
2 2 4 [Ipaktuyeckas pabora «[lnmanHupoBanue B




JeSITEIbHOCTA MEHEIKepa TOPrOBOM OpraHU3aLMN
[TpakTuueckas pabota «IIpoektupoBanue
OpPraHU3allMOHHOM CTPYKTYpPbI TOPrOBOU
OpraHu3alum»

[Ipaktuueckas pabota «OpraHu3aMOHHBII
KOHTPOJIb U HHCTPYMEHTBI €r0 peaan3alum»

6 [IpakTueckas pabota «Teopuu nuaepcTBar»

[MpakTrueckas paborta «BeipaboTka v MpUHATHE
YIPABJIECHYECKUX PELICHUI

8 [Ipaktuueckas pabota «KoHlentyaabHbI€ OCHOBBI

YIPABJICHUS YEJIOBEYECKUMU PECYPCAMU)
[IpakTueckas padota «MeToabl U TEXHOJIOTUN
YIIpaBJICHHS MEPCOHAIOM OPraHU3aL[uN»
[IpakTuueckas paborta «MoTuBanus AESITEIbHOCTH B
MEHEIDKMEHTE»

4 [IpakTuueckas pabota «YIpaBieHue cTpeccaMmu U

KOH(MIUKTaMK»
[IpakTnueckas pabota «['pynmnoBas JuHaMHUKay

4.4. JlabopaTopHble padoThl HE MPEAYCMOTPEHDI.

4.5. CamocrosiTesibHAas padoTa CTyAeHTA

Paznen
JAUCIUTIIMHEI

Ne
n/
n

Bup CPC Tpynoe
MKOCTb,
4acoB

Pasnen 1

Bun CPC 1. «MeTomosorus MeHeKMEHTa» 10
PaGoTa ¢ nuTepaTypoil U KOHCIIEKTaMU,
Hanucanue peepaToB U JOKJIAI0B.

Pasnen 2

Bunx CPC 2 Pa6ora ¢ yueOHOI tuTepaTypoi, 5
cOOp MaTepralioB /Jis BHIIOJIHEHHS Y4eOHOT O
3ananusa «llmaHupoBaHue B 1€ TEIbHOCTH
MEHeKepa TOPrOBOW OpraHU3aINI)

Bun CPC 3 Pabora ¢ yueOHOI TUTEpaTypoOH,
cOop MaTepuasioB I BHITOJHEHHS y4eOHOT O
3amanusl «OpraHu3alvoOHHBIN KOHTPOJIb U
MHCTPYMEHTBHI €T0 peaTH3alum

Bunx CPC 4 PaGora ¢ yueOHOI1 uTepaTypoi, 5
cOOp MaTepuaioB JJIs BHIMOJHEHUS! y4eOHOT O
3aganus «lIpoexkTupoBaHue OpraHu3alMOHHON
CTPYKTYPBI TOPTOBOM OpraHU3aIIHI

Pasnen 3

Bun CPC 5 «Teopuu nmuaepcta» Pabora ¢ 5
JUTEPATypOr M KOHCIEKTaMH, HalliCaHUE
pedepaToB ¥ TOKJIAI0B.

Bun CPC 6 IloaroroBka K BBEIIIOJHEHHIO 5
yueOHOro 3ajianus «BripaboTKa v MpUHATHE
YIPaBJIEHYECKUX PEIICHUI

Pasnen 4

Bun CPC 7. 3ydeHue U KOHCIIEKTUPOBAHUE 3
MePUONYECKUX MyOIMKALIUN IO TeMe
«KoH1nentyaasHbIE OCHOBBI YITPABICHUS
YeIIoBEYECKUMH pecypcamuy. [loaroroska




nokianoB u pedeparos. [Toaroropka k
JTUCKYCCHH.

7 Bug CPC 8. M3yuenue u KOHCIIEKTUPOBAHHUE 4
MEPHOIUYECKUX NMyOJUKAIHi 10 TeMe «MeTo bl
Y TEXHOJIOTUH YIIPABIICHUS ITEPCOHATIOM
opranu3anumn». [loaroroBka J0KJIa 0B U
pedepatos. [ToaroToBka K AUCKYCCHH.

8 Bun CPC 9. N3ydyeHne KOHCIEKTOB JIEKIUH. 4
COop aHHBIX AJIs PELIeHHS TPAKTUYECKOM
3a1a4u «MoTuBanus 1eATeIbHOCTH B
MEHEIKMEHTEY

9 Bun CPC 10. M3y4yeHne KOHCIEKTOB JIEKLIUH. 4
COop naHHBIX 111 BHITOJIHEHUS 3aJaHUI 1O
teme "YrpaBieHue nepcoHagom”

Paspen 5 10 Bun CPC 11. U3y4yeHne u KOHCIEKTUPOBaHUE 4

MEePUOJUYECKUX MyOIUKALIMM 10 TeEME
«YTpaBiieHue CTpeccaM ¥ KOH(PIMKTAMM.
[ToaroToBka g0KIa10B U pedepaToB.
[ToaroroBka K IMCKYCCHH.

11 Bug CPC 12 U3y4yeHnue u KOHCIIEKTUPOBAHKUE 4
NepUOJNYECKUX MyOIMKalui 1o Teme
«'pynmoBas nuHaMmukay. [loaroroska 1okaamnoB
u pedepatoB. IloaroroBka K AMCKYCCHH.

12 Bug CPC 13. TloaroroBka Kk TECTUPOBAHUIO 4

Hroro:

57

5. Y4eOHO-MeTOAMUYECKOe O0ecleYeHne CaMOCTOSTEeIbHOM PadoThl CTYAEHTOB U
OLIEHOYHbIE CPeICTBA /IS TEKYIIero KOHTPOJIsl yCIeBaeMOCTH, MPOMEKYTOUHOI
arrecralnum 1o uToraM 0oCBOCHUA JUCHUIIJIMHBI
5.1. Texkyumuii KOHTPOJIb

IIpumepHas TemaTuka pedeparos, 3cce, 10KIAT0B

1. KoHuenunu MeHeIKMeHTa U UX UCHOJIb30BaHUE B YIPABICHUU COBPEMEHHOMN
OpraHH3aLuu.

2. Crparernueckoe yIpaBJI€HUE OpraHu3alued B MPAKTHKE COBPEMEHHOIO
MEHEKMEHTA.

3. Mopnenu cTpaTeru4eckoro yrnpasieHus: OpraHu3anue.

4. [Ipotiecc cTpaTernueckoro ynpapieHHUs] COBPEMEHHBIM OU3HECOM.

5. Crparerus cepBUCHOIO YIIPABJICHHS HA POCCUMCKUX MPEAITPUATHAX.

6. CoBpeMeHHBIE KOHLICTIIMY [UIAHUPOBAHUS B JEATEIBHOCTH OpraHU3aLUN.

7.  IlpoOnembl peanu3anuy cTpaTeruu B OU3HECE.

8. Hcnonp30BaHUE alalTUBHBIX CTPYKTYP.

9. Peanuzanus crparernu KanaseH.

10. TIpoGnembl OCYIIECTBICHHS PEUMHKUHUPUHTA HA TIPEATIPUSITHH.

11. TIlcuxosorudeckue aCeKThl peaJu3allyd CUCTEMBI KOHTPOJIS Ha MPEAIPUATHH.
12.  Crparerun opraHM3allMOHHBIX U3MEHEHUN U UX peaTnu3alysl.

13.  TlpoekTupoBaHHE CEPBUCHBIX KOMMYHHUKALUNA HAa NPEIIPUITHH.




14.  BriOop u peanmu3aiys MOAEIU NPUHATHUS PEILICHUNA HA PEANPUATUN.

15.  Crparermyeckoe pa3BuTHE PECYpCOB OpraHU3aLNH.

16. TlpoekTupoBaHHE CUCTEMBI YIPABIECHUS 3HAHUSIMH HA MPEATPUITUH.

17. ®OyHKUMOHUPOBAHHUE OOYUYAIOIIUXCS OpraHU3AIMM .

18. ABroMaru3upoBaHHbIE HH(OPMALMOHHBIE CHUCTEMBI B c(epe YIpaBlICHUs
OpraHHU3aluen.

19. Ananu3s u oreHka paboyux MECT Ha MPEATPUSITHH.

20. BueapeHue coBpeMEHHBIX HH()POPMAIIMOHHBIX TEXHOJIOTHI HA MPEANPUITHH.
21. BuHemHMe ¥ BHYTPEHHHE KOH(JIMKTBI B JCSATEIBHOCTH COBPEMEHHOIO
NPEANPUATHS.

22. VYmpaBieHuE CTPECCOM Ha MPEAIPUATHH.

23. CoBpeMeHHbIE aCIEKThI yIpaBieHUs: pabOTON KOMaH/bI.

24. CrtumynupoBaHue pabOThI TPYIIIIHL.

25. CoBpeMeHHbIE MOJICJIM MOTUBAIIMU MIEPCOHAIA.

26. Jlupep cOBpEMEHHOrO MPEITPUATH.

27.  ®opMbl BIACTH U UX PeATA3ALUs B OPraHU3ALMH.

28. IlepcnekTHBBI BHEAPEHUS ayTCOPCUHTIA.

29. Jlydmue mpakTUKH CTUMYIUPOBAHMS paOOTHUKOB.

30. beHuMapKHUHT B 00JIaCTH CTUMYJIMPOBAHUS [IEPCOHAIA.

5.2. TlpomexyTO4HBII KOHTPOJIb 110 pe3yibTaraM 4-0ro cemecTpa o AUCLUILINHE
IPOXOJUT B (popme 3auera.

Bonpocs! k 3auery mo gucuuivinue «MeHeaKMeH
[ToHsTHE M CYIIHOCTH MEHEIKMEHTA B YCIOBUSX PHIHOYHOM YKOHOMUKHM.
Opranuzannu, X TUIBI © OCHOBHBIE XapaKTEPUCTUKHU.
PykoBoauTenu B opraHu3aiuu, UX poiu U PyHKITUH.
B3anMOCBsI3b HCTOPUYECKOTO PA3BUTHUSL OPraHU3ALUMN U TPAKTUKU YIIPABIICHHUS.

DTamnsl 9BOJIOIMHY MCHCIPKMCHTA KaK Hay‘IHOﬁ JUCITHUITIINHBI.

A o

OcCHOBHbBIE IIKOJIBI YOPaBIEHUS W HMX BKJIAJ B PAa3BUTHE MEHEIKMEHTA Kak

HayKH.

7.  TloaxoJbl K 3BOJIIOIIMM MEHEI)KMEHTA Ha OCHOBAaHUU OCOOECHHOCTEN MOCTPOCHUS
mporecca yrnpaBJieHUs.

8.  CoOBpEMEHHBIE TCHICHIIUH PA3BUTUS MEHEIKMEHTA.

9. CymHOCTb U B3aUMOCBS3b (DYHKITUH YIIPaBICHUS.

10. Peammzanus ¢yakuuu “IlnanHupoBanue” B ACATEIBHOCTH PYKOBOJUTEIS

pEeANPUATHS

11. Crparernueckoe IIIaHUPOBAHUE PA3BUTHS OPTAHU3ALINH.



12.
13.

14.

15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

[Iporuiecc cTpaTernyeckoro MmiIaHUPOBAHUS HA TMPEITPUITHH.

[Ipumenenne SWOT - aHaimza [ OUEHKM TEPCHEKTUB  Pa3BUTHUA
PEATPUSTHUS.

Peamuzanus dyakuun  “Opranuzanus” B JEATEIBHOCTH  PYKOBOIUTEINS
npeAnpUsITUS

Pacnpenenenve noJHOMOYMI U OTBETCTBEHHOCTH Ha MPEANPUSITUN.

TexHuKa JeerupoBaHus MOJTHOMOYMM Ha IPEATPUITHH.

[ToHATHS ¥ IPUHLMIIBI TOCTPOEHUSI OPraHU3ALMOHHBIX CTPYKTYP YIPABICHUSI.
Wepapxuueckue OpraHu3alluOHHbIE CTPYKTYpBI yIpaBJEeHU s, ux
XapaKTEPUCTUKU U MPUMEHEHUE Ha MPEAIPUATHUSIX.

AJlanTUBHBIE OPTaHU3AIMOHHBIE CTPYKTYPBI HA MPEATPUSITHUSIX.

Pa3zpaboTka opraHu3aiiiOHHON CTPYKTYPHI YIIPABICHUS MPEATIPUITHEM.
MoTuBaus rnepcoHasna, 3HadeHUue U CyIIHOCTb.

[TocTpoenue nmporecca MOTUBALUK TPpyAa Ha TPEANPUSTHH.

ConepxarenbHbIe TEOPUUA MOTUBALIUU.

[TpouieccyanbHblE TEOPUY MOTHUBAIUU.

Oynkiua “KoHTpoap” v €e MECTO B CUCTEME YIIPABJICHUS MPEATPUATHEM.
Buasl ynpaBiaeHUeCKOro KOHTPOJISL Ha MPEANPUSATAN TOPTrOBIIM, UX CYIIHOCTh U
3HAUYCHUE

ITocTpoenue mporecca KOHTPOJIA Ha NPENPUIATHH.

D@ heKTUBHOCTH KOHTPOJISL HA IPEANPUSATHH.

IToBeneHuecKue acreKThl OCYIIECTBICHUSI KOHTPOJISL.

CyIHOCTb U 3HaY€HHUE IPYNIIOBOM IMHAMUKHU.

VYnpapneHue HepOpMaTbHBIMU TPYIITIAMHU U UX XapaKTEPUCTUKHU.

dakTopsl popMupoBaHus rpynn 1 3GHEKTUBHOCTh UX PAOOTHI.

CymIHOCTh BJIACTH B OpraHU3AIlUU U MPOIIECC €€ MOTYYEHUS.

@®opMBbI BIIACTU U BIUSHUSA, UX XapaKTEPUCTUKHU U CIIOCOOBI MCTIOJIB30BAHUS.
Ctunu pyKoBOJCTBA: TTOJIXOJIbI M KJIACCU(UKAIIUH.

ConepkaHue ¥ BUJIbl YIIPABICHYECKUX PEIICHUH.

[Tporiecc MpUHATHS YIPABICHUYECKOTO PEIIECHUS.



38. IlpunHuuns! 3¢p(HEeKTUBHOCTH YIPABIECHYECKUX PELLICHUI.
39. KomMMyHMKalW{ B yIIPABJIECHUH, UX BUJbI U 3HAUCHMUS.
40. Iloctpoenue nporecca KOMMYHUKAIIUN HA IPEAITPUATHH.
41. Meronbl COBEPIIEHCTBOBAHNS CUCTEMbI KOMMYHUKAIMI Ha IPEAIPUATHY.
42. TloHsATHUSA, TUTIBI U IPUYMHBI KOH(DIUKTOB B OpraHU3aliH.
43. Monuens nporecca KOH(MIUKTA.
44. Metoasl ynpaBieHUs] KOHQIMKTAMU B OpraHU3aLUH.
45. CucteMHbIN NOAX0/ K YIPABICHHUIO TPOU3BOJICTBOM
46. Meroabl ynpaBieHUs KOH(IMKTaMU B OpraHU3aluu.
Kpumepuu oyenxu 3auema

«3a4TeHO» - BBICTABIIAECTCS IIPU YCIOBUH, €CIIM CTYACHT ITOKa3bIBAET XOPOIINE
3HAaHUS H3YYEHHOIO0 y4eOHOro Marepuaya; CaMOCTOATEIbHO, JIOTMYHO U
MOCJIEIOBAaTEIbHO HM3JIaraeT M HWHTEPIPETHPYET MaTepuanbl y4eOHOro Kypca;
IIOJIHOCTBIO PACKPBIBAET CMBICI IIPEAJIaracMoro BOIPOCA; BIAIAECET OCHOBHBIMU
TEPMUHAMU U TOHATHAMHM H3YYEHHOIO Kypca; IOKa3bIBa€T YMEHHUE IEPEIOKUThH
TEOPETUYECKUE 3HAHUS HA MPEAIO0JIaraeMblil MPaKTUYECKUH OTIbIT.

«He 3auTeHO» - BBICTABIIETCS IPM HAJIWYMM CEPHE3HBIX YIYIICHUI B
IIPOLIECCE U3T0XKEHUSI YIEOHOI0 MaTepralia; B Ciydyae OTCYTCTBUS 3HAHUM OCHOBHBIX
MOHATUN U OIpeAeNeHui Kypca WM MPUCYTCTBUU OOJBIIOTO KOJUYECTBA OLIMOOK
P MHTEPIPETALMM OCHOBHBIX ONPEIEICHUI; €CIM CTYJEHT IIOKa3bIBaeT
3HAYUTEIbHBIE 3aTPYJHEHUS TNpPU OTBET€ HAa NPEJIOKEHHbIE OCHOBHBIE U

AOIIOJIHUTCIIBHBIC BOIIPOCHI; IIPU YCIOBUHU OTCYTCTBUA OTBCTA Ha OCHOBHOM "
I[OHOHHHTCJIBHBIﬁ BOIIPOCHI.

6. YYHEBHO-METOANYECKOE U TH®OPMALIMOHHOE
OBECIHHEYHEHHME JUCIUIITIMHBI

a) OCHOBHAaf JMTeparypa:

1. MenemxmenT: yueb. mocooue / PITMY ; coct. M. M. I'mazoB. - CaHKT-
[lerepOypr : PITMYVY, 2013. - 415 c.[OnekrponHslid pecypc] - Pexum
JocTyna:
http://elib.rshu.ru/files_books/pdf/rid_60f738c6661a4e36bb95932fe5d02ef6.
pdf

2. MenemxmenT: Yueonoe nocooue / JI.LE. bacoBckuii. - 2-e u3a., nepepad. u

gon. - M.: HULl UHO®PA-M, 2014. - 256 c.: 60x90 1/16. - (Bsicuiee



oOpasoBaHue:
bakanaBpuar).http://znanium.com/catalog.php?bookinfo=428644

3. ®OUHAHCOBBIM MEHEKMEHT : YYEOHUK JJIsl MpUKJIagHoro oakanaspuara / K.
B. Exumona, U. I1. CaBenwena, K. B. Kapganonsues. — M. : M3narenbcTBo
FOpaiit, 2019. — 381 ¢. — (Cepus : bakanaBp. I[lpukiangHoit kypc). —
ISBN 978-5-9916-3567-7. — Pexum goctyma : www.biblio-
online.ru/book/8EA91342-FDAF-4444-9F06-C96317847910.

0) 1OMOJIHUTEJIbHAS JIUTEepaTypa:

1. Muxuenko, II. A. OOmwuii MeHEIHKMEHT [DJIEKTPOHHBIM pecypc| : yueo.
nocobue / Il. A. MuxHeHko. - 2-e u3f., nepepad. u gom. - M.: MOITY
Cuneprus, 2013. - 112 c. http://znanium.com/catalog.php?bookinfo=451358

2. Menemxment: Yueonoe nmocooue / JI.E. bacoBckmii. - 2-¢ u3z., mepepad. u
non. - M.: HULl MUHOPA-M, 2014. - 256 c.: 60x90 1/16. - (Beiciiee
o0Opa3oBaHue: bakanaBpuar).
http://znanium.com/catalog.php?bookinfo=428644

3. MenemxmenT: YuebHnoe mocooue / B.J[. Jopodeer, A.H. llImenesa, H.1O.
[llecronan. - M.: UHOPA-M, 2012. - 440 c.: 60x90 1/16. - (Beicuiee
oOpa3oBaHHE). Pexum JOCTYyTIA:
http://znanium.com/catalog.php?bookinfo=330278

B) MporpamMmMHoe odecrieuenne u UurepHer-pecypcesbi:
lIpoepammuo-ungopmayuonnoe obecneveHue yaeOHOro mpolecca BKIIOYAeT:

— OnmnepaunonHas cucrema: Windows 7.

— Oducusiit naket: Microsoft Office 2007.

— OnexktponHas 6uommoreka ObC  «Znaniumy [DaeKTpoHHBIN pecypc]. Pexum
nocryna: http://znanium.com/

— OnektponHass O6ubmmoreka OBC «IOpaitt» [DnekTpoHHBIH pecypc]|. Pexum
noctyma: https://biblio-online.ru/

— Hwxeropoackuil BUpPTyalIbHBIM KypHan i OusHeca M Mpo Ou3HeC

[DnexTpoHHbIii pecypc]. Pexxum noctyna: http://www.pplus.ru



— Ownnaiin-Bepeust Koncynerantllntoc: CtyneHT [OneKTpoHHBIM pecypc]. Pexnm

nocrymna: http://student.consultants/ru

7. Meroanuyeckue YyKazaHusl IS O0y4amOIIUXCA IO OCBOCHHUIO
AUCHUIIAHbI

MUHUCTEPCTBO OBPA3OBAHNS U HAYKU POCCUNCKOM
®EJIEPALIUU
®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIOJ)KETHOE
OBPABOBATEJILHOE YUPEXX/IEHME BBICILIETO
[TIPO®ECCUOHAJIbHOI'O OBPABOBAHNS

«CAHKT-IIETEPBYPI'CKHI FOQYI[APCTBEHHLIPI TOPI'OBO-
IKOHOMMWYECKNU YHUBEPCUTET»

Kadenpa Meneorxcmenma

MeToanyeckue yKazaHust
K NPAKTUYE€CKUM 3aHATUAM 10 JUCHUTIIMHE
MeHeKMEHT

(HaumeHoBaHue OUCYUNTUHBL NO Y4eOHOMY NIAHY)

Hanpasienue noarorosku: 260800.62 TexHosorusi npoxyKuuy U OpraHu3amnus
00LIeCTBEHHOI0 MU TAHUA

100700.62 Toprosoe xejio
221400.62 YnpasieHue Ka4eCTBOM
080100.62 DxonoMuka
buorexHonorus

100800.62 ToBapoBenenue

Kpanudukanus (creneHb) BHITYCKHUKA 0aKaaIaBp

®opma 00y4yeHUs1 O4HAsA, 3204HAS, O4HO-3204HAS



Cankr-IlerepOypr

OOBPEHbI

Ha 3acelaHnu Kadeapbl
MEHEHKMEHTA

[Tpotokoi Ne oT 2013 .

3aB. kadeapoi
1.9.H.,ipodeccop
A.A.KypouknHa

CocraButens: O.B.KypoukuHa

Conepxanue

1 IloscauTenbHas 3amuckKa. . ...........
Paznen 1. Peamuzanusa QyHkium

MEHEJIKEpa TOProBOM OPraHU3alNM. .

2013 r.

CocraBieHbl B COOTBETCTBHU C y‘-I€6HI>IM

IIJIAHOM u paboueii IporpaMmMon
JVCHMIUIHBI «Meneooicmenm» s
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ITOATOTOBKH:

080100.62 Dxonomuka

260800.62 TexHonorus MNOPOAYKIUU U
opraHu3aiusi 00I1eCTBEHHOTO MUTAHUSI
100700.62 Toprosoe nemno

221400.62 YpasieHue Ka4eCTBOM
100800.62 ToBapoBeneHue

buorexnonorus
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"IInanupoBanue" B AEATEIBHOCTH

......................................................
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IIpakTnueckoe 3ansaTue Nel

Tema: «IlimanupoBaHue B I€ITEILHOCTH MEHEIKEPA TOPTrOBOM OPraHU3aALN.

KonnuyecTBO 4acoB B COOTBETCTBMH ¢ padoyveil mporpaMMoil IMCUMILIHHBI: 6

qaCcoB

esaun padorbi:

1. MByuntp mpoliecC TUIAHUPOBAHUA — OAHY W3 BaKHEUIIUX (YHKIUU

MEHEKMEHTa, (POPMUPYIOIIYI0O OCHOBY Ui pealn3allid BCEX OCTaJbHBIX

GyHKIIMH MEHEIPKMEHTA.

2. OCBOUTh pa3IWyHbIC MOAXOJIbI

MPEANPUATAN

3aganmue 1.

K OCYIICCTBJICHHIO IINIAHUPOBAHHA Ha

3anonHuTe Ta0aUIy 1 HA OCHOBE MaTEepHAJIOB MO MPEANPUSITHUIO TOPTOBIIH.

Tabnuna 1.- Mcxonnas uagopmaliys 1mno BBIOpaHHOMY TOPTOBOMY MPEIITPUITHIO

No XapaKTepUCTUKHU Onucanue

1/

li§

1 | dupMeHHOE HaUMEHOBAHHE
TIPS AMPUSTHS

2 | OpraHu3alliOHHO-IIPAaBOBAs
dbopma

3 | Aapec u pexuM paboThl

4 | PeiHOUHOE
MO3ULIMOHUPOBAHUE

S5 | Kak pacrnonoxeH Mara3uH




(otnensHo wiu B TL)

6 K KaKOMY THUITY
MPEANPUATAS ~ OTHOCHTCS

(pa3mep)

7 | OcHOBHOH BUJ

ACATCIIbHOCTU

8 | Jlata Hauana nesTeIbHOCTH

O |T'pynmsl TOBapoB u

aACCOPTHMCHT

10 | Kakoe UCIIOJIb3YETCA

00opymoBaHue

11 | ®opma 00CITy)KHUBaHHUS

MOKyIaTeJen

12 | OcHOBHBIE KJIUEHTEI

(moTpeburenn)

13 | OcHOBHBIE KOHKYPEHTBI

14 | OCHOBHBIE PKOHOMHYECKHUE

ITOKa3aTcJinu

15 | JlonomHUTENBHO

Obocnoeanue 8b160p(l mexHojiocuu KOpnopamueHozo RniaaHUpoeanus 6

mop2060ii opzanu3ayuu

Ha ocHOBe XapakTepuCTHUKH MPEANPUSITHS TOPTOBJIUA C Y4€TOM (DaKTOPOB €ro
BHEIIHEW © BHYTPEHHEH Cpenbl TOAOCpUTE TEXHOJOTHIO IUIAHUPOBAHUS
(OromxeTHpOBaHUE/ TOITOCPOUHOE TIIIAHUPOBAHKUE/CTPATErMYECKOE TIIAHUPOBAHUE) U
00OCHYHTE CBOM BBIOOpP C TIOMOIIBIO MApaMeTpPOB: CIPOC, YIpaBICHUE, IEb

IIaHUPOBAaHU, BBIITIOJHACMBIC IIPOUCAYPHI.



3aoanue 2. Texmnonocusn cmpameludecKoco Rniaanupoeanun oessmeibHoCmu

mop206020 npeonpuamus

B coBpemMeHHBIX  yCHOBUSIX  (PYHKIIMOHMpPOBaHUS  C(hEpbl  TOPrOBIU
CTPaTEerM4eckoe IUIAHWPOBAHME CIEAYET paccMaTpuBaTb B YHUCIE KIFOYEBBIX
TEXHOJOTUH TJIAHUPOBAHUS BHE 3aBUCMMOCTH OT pa3Mepa TOProBOTO MPEAIPUSITHS.
Crparernueckuil miaaH pa3paOaThIBaeTcs KaKk MUHUMYM Ha OJMH TOJ M BKJIIOYAET
cienyronie stansl (puc. 1); aHanu3 BHEIIHEW M BHYTPEHHEHW cpenbl, pa3zpaboTka
NpPOrHO3a BHENIHEM M BHYTPEHHEW Cpelbl, MO3UIMOHMPOBAHHE OH3HEcCa,
(opMyIupOBaHME MHUCCUM, OINpeaesieHue ueneil, (GopMynnpoBaHue o0OIIEH

CTPATCrun, ACTAIN3al s CTpaTCFI/Iﬁ.

AHanns BHelLHeln cpeabl U BHYTPEHHeN cpeabl

l

MpOrHo3 BHeLLHeW 1 BHYTPEHHeN cpeapl

v

MosnumoHnpoBaHue GrusHeca

|

Mwuccunsa

Llenn

v

O6wasa cTparterusi

v

Tekywue cTparternm

Puc. 1. Ortambl cTpaTernyeckoro IUIAHUPOBAHUS JESITENBHOCTH MPEINPUATHS

TOPTOBJIN

3aoanue 2.1. Ananu3 u papadbomka npozcHoO3a 6HEeWHell U 6HYmMpPeHHell cpeobl



npeonpuamus

AHanu3 W NPOTHO3UPOBAHHWE BHEIIHEW U BHYTPEHHEW Cpelbl IO3BOJISET
BBISIBUTH OJIATOMPUSTHBIE BO3MOXKHOCTH M BEPOSITHBIE YTPO3bI, C KOTOPHIMU MOXKET
CTOJIKHYTBHCSl OpraHU3allysl B HACTOSIIEM U IPOrHO3UPYEMOM OYAYIIEM.

[IpoBecTn aHanM3 COCTOSIHUS M pa3paboTaTh CleHapuil U3MEHEHUS BHEIIHEH
cpeAbl OpraHu3aliy Ha NPEACTOSIIMM IoJ] B pa3pe3e nmapaMeTpoB, MPEeACTaBICHHBIX
B TaOiu. 2. YdecTh 30HBI HEMOCPEACTBEHHBIX WHTEPECOB TOPTOBOWM OpraHU3alNU
(ToBapHOl crenuanu3anuu, Gopm OoOCTyXWBaHHS, Macimitaba OusHeca U T, I.).
BBIIBUTE BO3MOXXKHOCTH W YTPO3bl, KOTOpBIE CIEAYeT Yy4eCTh MEHEIKMEHTY
OpraHu3alliy Py IAHUPOBAHUH Pa3BUTHS OM3HEcA.

Tabmuua 2. - [Iporuo3upyembie BO3MOKHOCTU U YTPO3bI BHEIIHEH CPEIbI

Ne  |@akTopbI Ha  mannsnillpornos Bo3MOKHOCT |[YTpO3bI
n/m MOMEHT u
| PriaoK
IIOCTABIIHUKOB
2 PuHaHCOBbIE
PBIHKH

3 PoiHOK Tpyna

4 Mexannsm
rOCY/IapCTBEHHOIO
pEryinupoBaHUs

5 LleneBbie poIHKU

6 KoHKkypeHTsI

7 Cpena
KOOTIEpUPOBAHUS

8 HNudopmarmonnas
cpena

9 MexyHapoHast

cpena




[IpoBecTu aHaaM3 COCTOSHUS U pa3padOTaTh CIICHAPUN M3MEHEHUsI BHYTPEHHEH
CpeIbl OpraHU3aIuy Ha MPEACTOSAIINN TOJ B pa3pe3e MmapaMeTpoB, MPEACTABICHHBIX
B Tabu. 3.

Tabnuna 3. - [IporaozupyemMbie BO3MOXHOCTH U YIPO3bl BHYTPEHHEN cpebl

Neo | dakTopsl Ha pannssni| [Iporuos Bo3moxHocT| YTpOo3sl

/11 opraHnmnsannumu MOMCHT u

1 | MeHemKMEHT

2 | Ilepconan

3 | ToBapHsbIe

KaTerOpuu U YCIyTH

4 | MarepuajibHO-
TEXHUYECKOE

oOecrieueHue

S | ToproBsie

TCXHOJIOTHUH

6 | MapkeTuHr

7 | duHAHCHI

3aoanue 2.2. @opmyaupoeanue muccuu mopzoeoil op2anu3ayuu

OmnpenenuTth KIIOYEBBIE MapaMETphl IEATEIbHOCTH TOPrOBOM OpraHM3alluy I0
CIICAYIOIUM HAIPaBICHUSIM:
- CTPYKTypa COOCTBEHHOCTH: €IMHOJIMYHOE BJIaIeHUE, HECKOJIILKO COOCTBEHHUKOB
(TOBapUILIECTBO, AKIIUOHEPHOE OOIIECTBO);
- KOJIMYECTBO MPEANPUATUN, MECTOIIOJIOKEHHUE, pa3Mep;
- ¢opma peanuzauuu OW3HECA: OTKPHITHE HOBOM  (UPMBI, IOKYIKa

CYIIECTBYIOIIEH, TToJTydeHue (hpaHIIn3bL;



- opranuzaimonHo-mpaBoBasi popma: OAO, 3A0, OOO, uHaUBHYalIbHAS TPET-
MIPUHUMATENbCKAs e TEIbHOCTD;
- CTPYKTYpa yIPaBJICHUS: [IECHTPAIN30BaHHAs WU ACIEHTPAaIN30BaHHAS;
- ¢opMmar ympaBieHHs: YIIpaBiIeHHE COOCTBEHHHKOM WJIM HaeMHBIM Tpodeccro-
HaJIbHBIM MEHEKEPOM.
O6ocHOBaTh BBHIOOpP TOBAPHOM CHEIMATM3AIMU B pa3pe3e MapameTpoB,
Mpe/ICTaBIICHHBIX B Ta0. 4.
Tabnuna 4. [Iporno3upyembie (akTopbl it 0OOCHOBaHHUS BBHIOOpA TOBAPHOU

CrieaIN3aiu

Ne  |@akrtopsl Ha momeHT ananmmsa [Iporuo3s

1 HaxkormieHHbIi omeIT

HuTepeckr

CoocobHocTt

2

3

4 | ®uHAHCOBBIE PECYPCHI
5 | Cucrema HapaOOTaHHBIX

CBA3EU

6 | BpemeHHbIe pecypchl

Bri6path 1 060CHOBATH PHIHOYHOE MMO3UIIMOHUPOBAHUE:

- TUN pa3BUTHS (CTaOWUIBHBIA OO0BEM JIE€ATEIbHOCTH, OrPaHUYEHHBIA pOCT,
OBICTPBIN POCT, COKpAILIEHNE, COUYETAHUE);

- CTpaTeru4ecKoe NO3ULMOHUPOBAHHE: B OTHOILLIEHUU U3JIEPIKEK,
muddepenimpoBane (B OTHOUIEHWM  TOBApHBIX  KaTEropuil WM
oOcmyxuBanus), GoKycupoBaHue (y3Kas WM IMIHPOKas MOKynaTeIbcKas 6a3a),
Kareropusi (Mara3uH BBICIIEH  KaTeropuu, CpEAHEro ypOBHA  IIEH,
YHUBEPCAJIbHBIA ~ MarasuH, JWCKOHTHBIM  YHHMBEPCAJbHBIA  MAarasuH,
JTUCKOHTHBIN ClIENMaIN3UPOBAHHBIN Mara3uH).

CdopmynupoBaTh MUCCHUIO TOPrOBOM OpraHu3alid, OTPa3HB B
HEH HECKOJIBKO M3 NIEPEUNCICHHBIX HUYKE TapaMETPOB:

- TOBapHbIE KaTETOPHUU;



- crienuanu3anus (MaccoBasi TOProOBJIs WJIM HUILIEBOM pUTENN);

- KOHKYPEHTHOE TO3UIIMOHUPOBAHUE (JTUACP WUITH TOCITIEIOBATENb );

- PBIHOYHOE MO3UIIMOHUPOBAHUE (CTpAaTErusi NO3UIUOHUPOBAHUS ).

o0macTsx ux ¢popmynupoBanus. Vcronap30BaTh 1aHHbIE Ta0OI. 5.

3aoanue 3. Pazpabomka uepapxuu yesneii mopzo6oi op2anu3ayuu

[TonoOpathk U onpeaeauTh KOPIOpaTUBHBIE 1I€JIM TOProBOW OpraHu3aiuu B 3 -4-x

Tabnuia 5. - Ileau ToproBoi opranu3aiuu U 00JacTu uxX GOpMYJIUPOBAHUS

Ne |OGnacth ITokazarenn 3HaueHue
1/ |((hOpMYIUPOBAHMUS TICITH MoKa3aTes
I 2 4
1 Ob6vem

OdesimenbHOCmu
1.1 | Hons peiaka (B 11€510M

U 10  KaTeropusm

TOBapa)
1.2 | KomnuectBo

Mara3uHoB
1.3 | O6bem mpomax
2 | Konxkypenmnole

nosuyuu
2.1 | 3aHuMaeMoe MECTO B

CpaBHEHHUH C

KOHKYpPEHTaMH
2.2 | PediTunr - MECTO, 3aHUMAEMOE Ha PHIHKE;

- CTOUMOCTb OpeHjia

3 Hmuoonc
3.1 | YpoBeHb HHHOBAIIMM | J0JI1 HOBBIX TOBApOB, YCIYT




3.2 | YpoBeHb JT0JISI HOBBIX T€XHOJIOTHUH
OpraHu3aiu
TOPrOBBIX u
TEXHOJIOTUYECKHUX
IIPOLIECCOB
3.3 | Crenenb - o0peM  (moms)  peaqu3alMH
nuddepenimanuu OpeHIUPOBAaHHBIX  TOBAapoB (IO
TOProBOW MAapKOW Mara3uHa);
- 00beM (n1o1is1) GUPMEHHBIX YCIIyT
3.4 | O6mecTBeHHas YJIEHCTBO B TOPI'OBBIX aCCOLMALUAX,
aKTUBHOCTb TOPTrOBBIX najarax, COBETax
npearpuHuMarene, coBeTax Mo
Pa3BUTHIO MAJIOTO OM3HECA U TIPOY.
3.5 | bmarorBopuTenbHas KOJIMYECTBO IIPOEKTOB;
JEATEIIbHOCTD o0BeM 3arpar
4 Obcnyocusanue
noxkynameieu
4.1 | KommiekcHOCTb - IUPOTA U TIIyOMHA aCCOPTUMEHTA;
YIIOBJICTBOPEHHUS KOJIMYECTBO
crpoca ACCOPTHUMEHTHBIX MO3ULUN
4.2 | CreneHb JI0JII TIOKYIOK B OOIIEM KOJUYECTBE
YIIOBJIETBOPEHHUS MOCEIIEHU
crpoca
4.3 | CKOpoCTh peaklMM Ha| KOJWYECTBO JHEH C  MOMEHTa
3aMpocCkl MOKynaTeyael| BOBHUKHOBEHUS  cOpoca JO  €ro
YIOBJICTBOPEHHUS
4.4 | KagectBo - KOJIMYECTBO NPETEH3UN;

peanu3yeMbIX TOBAPOB

yenyr

- KOJIMYCCTBO BO3BPATOB,

- YPOBEHb BHYTPEHHHX CTaHIapTOB




Ka4dyCCTBA,

- JOJIA TOBApOB

(ycayr),

COOTBCTCTBYIOIIUX  YCTAHOBJICHHBIM

CTaHapTam
4.5 | Metoabl mpoaaxu JOJIsI METONOB, COOTBETCTBYIOLIMX
00pa3IoBOM MpPaKTHUKE
4.6 | YnosneTBopeHue 00bEeM JIOTMOJHUTEIBHBIX TOPTI'OBBIX
noTpeOHOCTH B| ycIyr
JOTIOTHUTEIbHBIX
ycIyrax
4.7 | JlossnbHOCTH KIIMEHTOB obopor (moinss B 0bOopoTe)
ITOCTOSIHHBIX ITOKYIIATEIIEH;
CTPYKTYypa MOCTOSTHHBIX
KJIIMEHTOB  (Hampumep,  A0Js
MJIATUHOBBIX KIIMEHTOB);
- 000pOT MO AUCKOHTHBIM KapTam;
- CTpPyKTypa o000poTa IO BHIaM
JTMCKOHTHBIX KapT
5 | Bzaumoomnowienus ¢
NnepCcoHaIoM
5.1| KBanmudukarmit - 00BbEM 3aTpat Ha OOYUEHHUE;
- o0peM mOpoAaxx Ha  OJHOrO
paboTHUKa
5.2| CtumynupoBaHue - ypoerb ®OT;
Tpyna - TIO3UWLIMOHUPOBAHHME HA PBIHKE
Tpyna,

00beM 3aTpaT Ha COLUAJIbHbBIE
IIPOrpaMMBbl;

- CTPYKTYpa COIMAJIbHOTO MaKeTa




5.3| IlcuxomornuecKu

KJIIMMAaT B KOJZICKTHUBEC

- YPOBEHb CIUIOYEHHOCTH;
- KOPIIOPaTUBHBIN IyX;

- YPOBEHb KOH(MIUKTHOCTH

5.4| Y 10BIE€TBOPEHHOCTD

MepcoHasa TPyA0OM

TCKYUCCTb KaaApOB

6 Bzaumoommnowenus c

nocmaswukamu

- KOJIMYECTBO MTOCTOSTHHBIX
MIOCTaBIIUKOB,;
- TIPEJIOCTABIISIEMbIE JIHTOTHI;
- BHEJIPCHHE HOBBIX dbopm
B3aMMOBBIT'OJTHOTO B3aUMOJICHCTBHS;
-0o0peM  (moyisl) TMOCTaBOK IO

Hanooee BBII'OJAHBIM ITOCTaBIIUMKaM

7T | Dpdexmusrnocmo

7.1| JIoXOQHOCTh

- BAJIOBOM JIOXOJI;

- IPUOBLITL K TOBAPOOOOPOTY;

- IPUOBLIL K U3AEPKKAM;

- npubbUTL HAa WHBECTUPOBAHHBIN
KaImiTal;

- mpuObUTL HAa | KB. M. TOPrOBBIX
TUIOILAJICH;

- TUBUACH/BI

7.2| OnepaiiuoHHas

3¢ HEKTUBHOCTH

YPOBEHb U3EPKEK K TOBAPOOOOPOTY

ChopmynupoBath  1€1HU

KIIFOYCBBIX 6H3H€C-Hp0HeCCOBZ

KOMMCPUYCCKUC,

obOecnieueHue kKadectBa oOciaykuBaHus U T. 1. ChopMmynrpoBaTh (yHKIHOHAIbHbBIE

1nenu ToproBoil opranuzanuu. ChopMyaupoBaTh ONEPAIMOHHBIC IEIH TOPTOBOU

opranuszanuu. Pa3paborars cxemy Hepapxuu Lejeil TOproBoi OpraHu3alyi.

OcCHOBHOI1 TeOpeTHYECKHI

MaTepual




[InanupoBaHue - 3TO OIpeAcICHUE CHCTEMBbI Iiejell (QYHKIUMOHUPOBAHUA U
pa3BUTHs OpraHu3alluM, a Tak)Ke MyTed M CpPeICTB HUX JocTkeHus. JlroOas
OopraHu3aiisi HE MOXET OOXOAuThCA O€3 IJIaHWPOBaHUS, TaK KaKk HEOOXOIUMO

NPUHUMATh YIPABJICHYECKUE PEIIEHUS OTHOCUTEIBHO:

. pacnpeneneHus: pecypcos;

. KOOpPAMHAIMU JAEATEIbHOCTA MEXKY OTACIbHBIMU MOAPA3/ICTICHUIMH;

. KOOpPJIMHAIIUY C BHEIIHEN cpeioi (PHIHKOM);

. co3nanust 3pGEeKTUBHON BHYTPEHHEN CTPYKTYPBI;

. KOHTPOJIS 32 J€ATEIbHOCTHIO;

. pasButusi opraHuzauud B Oyaymem. [lnanupoBanne oOecneymBaeT

CBOEBPEMEHHOCTh PEILICHHI, MO3BOJSET U30€raTh MOCHEIIHOCTH B PEIICHUSX,
YCTaHABJIMBACT YETKYIO LI€Tb U SICHBIM CHOCOO ee peanu3aliu, a TakXke JacT

BO3MOKHOCTb KOHTPOJIUPOBATb CUTYAIIUIO.

B 06IHGM, B ITPOLICCCC INIAaHUPOBAHUA MOKHO BBIACIUTDL:

. Mpoliecc 1eienoyiaranust (OnpeaeieHue CUCTEMBI LeJiei);
. MpoIecc coueTanus (KOOPAUHAIIMH) LIeTIEH U CPEJICTB UX TOCTHKEHUS;
. MPOILIECC Pa3BUTUSA WM €IUHCTBO CYIICCTBYIOIIEH CHUCTEMBI pabOThI

OpraHu3aIvu ¢ ee OyIYIIUM Pa3BUTHEM.

[lenemonaranue - 3TO MpoIecC pa3padOTKU CUCTEMBI 11eJIei, HaurHasi OT OOIINX
LeJIed OpraHu3aldd W 3aKaH4YuMBas LEJSIMA OTICIbHBIX €€ mnojapasieiicHui. B
pe3yJabTare MoJiydaeTcsl JIepeBO Iliejiel, KOTOpOe JISKUT B OCHOBE BCEro Iporiecca
maHupoBanus. CaMo 1o cebe Haau4We e €llle HEe O3HadaeT, YTO OHa Oyer
JIOCTUTHYTA, HEOOXOAMMO HaJUYNE COOTBETCTBYIOIIUX MaTepUAIbHBIX, (PMHAHCOBBIX
U JIIOJICKUX pecypcoB. IIpm 5TOM 4YacTo OT KOJMYECTBA 3THUX PECYPCOB 3aBUCHUT
YPOBEHb JOCTHKEHMS I1IeJd. Tak, HampuMmep, Jisd CO3JaHHUsl MPEANpUsTHS B
OTpeJIeJIEHHON OTpaciu HEOOXOAUMBI MIEPBOHAYAIIbHBIC BIOXKEHUS HE MeHee No MITH
pyOsei. DToT (UHAHCOBBIN pecypc 00s13aTeIbHO JOJDKEH OBITh B HAIMYWUM, U TOT/IA

Oyzer o0ecnedeHO cOYeTaHue IeNIM M CPEeACTBa €€ JNOCTHKeHusA. Kak pesynbrar



KOOpJWHAIMK TIOSIBJISIFOTCS TUTAHBI, B KOTOPBIX COYETAIOTCS MEpONPUATUS TI0
JOCTHKEHUIO 1I€JIe, CPOKHU, CpelICcTBa U HUcnoiaHuTenu. g peanuzanuu mpouecca
IJIAHUPOBAHUS TaKXke HEOOXOJUMO UMETh HAJIAKEHHYI0 OpPraHu3allMOHHYIO
cuctemy. Pabora opranuzanuu HampaBjieHa Ha JOCTHXKEHUE TIJIAaHOBOTO MOKa3aTess,
U OT TOT'0, KaK MOCTPOEHA U CKOOPJAMHUPOBaHa 3Ta paboTa, 3aBUCUT pe3ynbTar. [Jaxe
camMble UJeaNbHBbIC IUIAHBI HE OYyIyT peaan3oBaHbl 0€3 COOTBETCTBYIOIIECH
opraHuzanuu. J[oJbKHA CyIlecTBOBAaTh MCIOJHUTENbCKAs CTpyKTypa. Kpome Toro, y
OpraHMU3aIuy JTOJKHA CYIIECTBOBATh BO3MOKHOCTh OYIYIIEro pa3BUTHS, TaK Kak 0e3
ATOro0 OpraHu3alus OyAeT paspyliarbcs (€Cau Mbl HE pa3BUBAEMCs, 3HAYUT, MbI
ymupaeM). byayiiee opraHuzaiuu 3aBUCUT OT YCJIOBUU CpeIbl, B KOTOPOM OHa
paboTaeT, OT HaBBIKOB M 3HAHUM MEpPCOHaa, OT TOr0 MECTa, KOTOPOE OpraHu3anus
3aHMMaeT B oTpacau (peruoHe, crpaHe). Bech nmnporecc MJIaHUPOBAHUS B
OpraHM3alluu pa3/efisieTcs Ha JBa YPOBHA: CTPAaTerMYeCKUil M ONEepaTUBHBIN.
Crparernyeckoe MmiaHUPOBAHUE - TO OMPENEIICHUE LEJEH U IPOLIeayp OpraHu3aluuu
B JIOJITOCPOYHOM TMEPCHEKTHUBE, ONEpaTUBHOE IUIAHUPOBAHHE - 3TO CHCTEMA
VIIPaBJIEHUS OpraHu3alMeldl Ha TEKyIIMd T[epuo] BpEMEHU. OTU JBa BHUIA
MJIAHUPOBAHUS COEAUHSAIOT OpPraHu3alyi0 B IEJIOM C KaXIblM KOHKPETHBIM
MOAPA3ICIICHUEM U SBISIIOTCS 3aJI0TOM YCIICIIHOM KOOpAWHAUWU JeucTBui. Ecin
OpaTh OpraHu3anuio B I€JOM, TO TUIAHUPOBAHUE OCYIIECTBIISIETCS B CIEIYIOLIEM

MOPSIJIKE:

1.  Pa3pabarbiBaeTcst MUCCHS OpraHU3aIUH.
2. Hcxomss u3 muccuu, pa3pabaThIBalOTCsl CTPATETMYECKHE OPUEHTHUPBI WM

HarpaBJICHUA ACATCIIbHOCTHU (3TI/I OPHUCHTHUPBI 9aCTO HA3bIBAOT Ka4YCCTBCHHBIMU

HETISIMH ).
3. IIpowm3BoauTCs OLIEHKA M aHAJIN3 BHEIIHEHW U BHYTPEHHEN CpPeibl OPraHU3aluu.
4.  Onpenensrorcs CTpaTErMu4ecKue albTEPHATUBBI.
5.  BbIOOp KOHKpPETHOW CTpaTeruu WK MyTH JOCTHKeHUA 1enn. OTBET Ha BOIPOC

"g1o menate?". [locne ycraHOBJIEHMS 1IeTM U BIOOpa albTEPHATUBHBIX MyTEH ee



JNOCTIKEHUST ~ (CTpAaTeruu)  OCHOBHBIMM  KOMIIOHEHTaMH  (OpMajbHOTO

IIaHUPOBAHUSA SABJIATOTCA:

. TaKTHKa, WM KaK JOOUTHCS TOTO WM MHOTO pe3yibTaTa. TakTUuecKue IIaHbl
pa3pabaThIBAIOTCS HA OCHOBE BHLIOPAHHOM CTpaTEruu, OHU pacCuyUTaHbl Ha OoJiee
KOPOTKMIM  Tepuoji BpeMeHW  (TEeKyIIMi  MOMEHT), pa3padaThIBarOTCs
MEHEKEpaMH CPEIHEr0 3BEHA, pPe3yJbTaT TAKOro0 NJIAHUPOBAHUS TOSBISIETCA
OBICTPO, U €T0 JIETKO COOTHECTH C KOHKPETHBIMU JACHUCTBUSMU PAOOTHUKOB;

. MOJINTUKA, WM OOIIE PYKOBOJACTBO JJIsi JCHCTBUM M TIPUHSTUS DPEIICHUH,
KOTOpOE 00JIeTYaeT JOCTHKEHUE T1eTIeH;

. MPOLEAYPHI, UM OIMCAHUE ICUCTBUM, KOTOpBIE CIEAYET MPEANPUHUMATH B
KOHKPETHOU CUTYallNH;

° IMpaBuJia, UJIM 4TO JOJIZKHO OBITH CACJIaHO B Ka)KI[Oﬁ KOHKpCTHOfI CUTyaluu.

Muccus opraHu3aly pemaeTr BCe 3TH BOIPOCHI, €CIM OHA HAalKCcaHa HE IO0J
BJIMSTHUEM MOJIbI, a B PE3yJbTaTe€ OCO3HAHHOM HEOOXOJIMMOCTH, €CIId OHA TIIyOOKO
PO yMaHa aBTOPAMH, a €€ LEJU Pa3deIsIFOTC KOJUIEKTUBOM KOMITaHUKU. Muccuss —
ATO KOPOTKMI ab3ail, oObIMHO coaepxkaumui ot 1 go 10 npemnoxkeHuii, B KOTOpOM
PAaCKpPBIT CMBICJ CYHIECTBOBAaHHUS M TJIaBHAs JIOJTOCPOYHAs 1eNib opranu3zanuu. [lpu
TOM C OJHOH CTOPOHBI, 3asBJIECHHE O MHCCHM SBIIAETCS JOBOJIBHO KOHKPETHBIM, C
JIpYrod CTOPOHBL, OHO HE TMOJApPa3yMEBAeT BHIOJIHEHHUS 337a4d B TEUCHUE
OIPEACIICHHOIO BPEMEHHOI0 HHTEepBasiia. POpMYIMpPOBKA MHUCCHUU OpraHu3aluu
JOJDKHA MOAPa3yMeBaTh MOCTOSHHOE Pa3BUTHE B KPATKOCPOUYHOM U B JIOJTOCPOYHOM
nepcrnektuBe. Ilpu pa3zpaboTke MHCCHM OpraHU3alMM CIEIYeT HE TOBOPUTH O
¢unocockux acnekrax BeIAEHHs] OM3HEcCa, KOTOPble MHOTUM IPOU3BOACTBEHHUKAM
MPEACTABISIOTCS YUCTOM aOCTpakiuen (ux uepes MpuaeT MO3JHEE), a OTBeYaTh Ha
KOHKPETHBIE BOIIPOCHI:

..Kakue mpoykTsl Mbl XOTUM ITPOU3BOIUTH?
..I'’1e 1 KoMy MBI XOTUM UX NPOJABATH?
..Kak komnanus 0yaer 3a00TUTbCA 0 paOOTHHUKAX ?

...Kak MbI Oyziem B3auMo/IeliCTBOBATh C TOCYIapCTBOM U 00IIECTBOM ?



...HeM MBI oTJIMYaeMCsl OT KOHKYPEHTOB? U T. 1.

Boiienennio W aHalM3y  MHUCCHMM  OpPraHM3allUM, OMNPENENAIOImEed  CMBICIT
OpPraHU3allMOHHON NIeATEJIHbHOCTH, OTBOAUTCS BaXXHOE MECTO B CTPATETHYECKOM
ynpaBieHud. [lpeacraBieHHas B SBHOM BHJI€ MUCCHS BKIIIOUAET B ceOsl CieIyrolue
MOHATHS U B3aMMOCBSI3b MEXKTy HUMHU: MTOKYIATEN; TPOAYKIUS UITH YCIYTH; PHIHKH;
TEXHOJIOTHUsI; 3200Ta O BBDKMBAHUH, POCTE U MPUOBUILHOCTH, IIEHHOCTH; CAMOOILICHKA;
UMUK, OTHOIIICHUE K MepcoHany. TakuM o0pa3oM, MUCCHS OPTaHU3AIMA — JTO HE
TOJIBKO TO, YTO MBI €CTbh, 3TO U TO, YEM Mbl XOTHM OBIThb, U KAKUM 00Pa30M MbI XOTUM
TakuMU cTaTh. [loaTOMy BBIpaOOTKAa MUCCUU SBISETCS HCKIIOYUTEIHHO BaKHBIM
pelleHUEM JIJIsl OpraHu3aluy — JUIS €€ HACTOSIIETo U OyyIIEro.

Lenu opranuzanuu (GOpMYIHPYIOTCS M YCTAaHABIMBAIOTCS B COOTBETCTBUU C
MHUCCHEN Ha OCHOBE CYIIECTBYIOIIUX B (pUpMe LEHHOCTEW, TPaauIluii U yCTAaHOBOK.
Lenn menemxkmeHTa GUPMBI ONMPEACISAIOT KOHIEMIUIO €€ PAa3BUTHUS M OCHOBHOE
HalpaBJeHUE JEJIOBOM aKTUBHOCTH. Y CIIELIHAs peaan3alis NepPEeUnCICHHbIX U HHBIX
GyHKIIMI BO3MOXKHA TIPU  YCIOBUHM, KOTJA LEIM OpPraHu3aliil  OTBEYAIOT
OIpEIETICHHON COBOKYITHOCTH TpeOOBaHUM, MPEIbABISIEMBIX K HUM.

1. enu AOKHBI OBITH KOHKPETHBIMU, MPEACTABISIONIMMH, 1O BO3MOXKHOCTH, HE
TOJIbKO KaUE€CTBEHHbIE, HO U KOJIMYECTBEHHBIE MTOKA3aTEIH.

2. enH TOJHKHBI OBITh peATbHBIMU, TOCTHKUMBIMH B JAHHBIX YCJIOBHSIX.

3. e JOJKHBI ObITh THOKUMH, CHOCOOHBIMHU K TpaHCc(OpMaIuu U KOPPEKTUPOBKE
B COOTBETCTBUU CO CTPEMUTEIBHO MEHSIOIMMMUCS YCIOBUSIMHU JEATEIbHOCTU
OpraHu3aluy.

4. MOCKOJIbKY LI€TTM OOBIYHO JIOCTUTAIOTCS B pE3yJbTaTe€ COBMECTHOM AESTEIbHOCTH
JIOACH, 3TU JIOJU JODKHBI WX TPU3HABATh KAaK CBOM JIMYHBIC LEIH, T.. OBITh
U3BECTHBIMHU, MMOHSATHBIMU, OJTU3KUMU JUIsl OOJIBIIMHCTBA YICHOB OpPraHU3alliH.

5. uenu JOMKHBI OBITH COBMECTHMBIMHE JIPYT C APYTOM BO BPEMEHH M IMMPOCTPAHCTBE U
OTpaXkKaTh COBMECTUMOCTH HHTEPECOB OOIIECTBA, KOJICKTUBOB M HWHAMBHIIOB BO
n30exaHne KOHQIUKTOB U BOBHUKHOBEHUS! KPU3UCHBIX CUTYalUH.

6. LIeTTM HE JT0JKHBI HOCUTD pa3pyLIUTEIbHBIN XapakTep.



[Ipexxne Bcero  crueAyer  pasnuyarh — oOlMe, WIM  TJI00albHbIE,  IIEJH,
paspabarbiBaeMbie il PUPM B 1I€JIOM, U e cnenuduueckue, paspadarbiBacMbie
[0 OCHOBHBIM BHJAaM U HANpPAaBJICHUSIM JEATCIBHOCTA IPOU3BOJICTBEHHO-
XO3SIUCTBEHHBIX MOJIpa3/ICICHHI Ha OCHOBE OOIMMX IIeJIe U OpUEHTHUPOB. B mmoboi
KPYITHOW  OpraHu3alid, MWMEIIIEH  HECKOJbKO  Pa3JMYHBIX  CTPYKTYPHBIX
MOApPa3ICJICHUM U HECKOJIbKO YPOBHEU YIPaBJICHUs, CKIAAbIBACTCS UEpapXUsl LIENEH,
MpeACTaBisoNnias coO0ol JEKOMIO3UIIMIO IIee 0oJiee BBICOKOTO YPOBHS B IIENH
6onee Hu3koro ypoBHsA. Crnenuduka HEpapXUUECcKOro TIOCTPOSHUS IIeleil B
Oopranuszanuu o0ycJoBJIeHa TEM, YTO:

- mienu 0oJiee BBHICOKOTO YPOBHSI BCETJa HOCAT 0oJiee MIUPOKUN XapakTep U MUMEIOT
0oJ1ee 10JIrOCPOYHBIA BPEMEHHON MHTEPBAJI JOCTUKEHNUS,

- uenu OoJiee HU3BKOTO YPOBHS BBICTYMAIOT CBOErO pojAa CpPeACTBAMHU JJIA
JIOCTHXKEHUS 11eJiel 60JIee BHICOKOTI'O YPOBHSI.

Hanpumep, KpaTKkOCpOUHBIE LEAM BBIBOIATCA W3 JOJIOCPOUYHBIX, SBISIOTCA HX
KOHKPETHU3alHNEN U JIETAIN3AUEH, <[OAYUHECHBI™> UM U ONPEACISAIOT IESITEIbHOCTD
opranmzanuu B Ommkailmieil mnepcrektuBe. KpaTKoCpouHble 1€ Kak —Obl
YCTAHABIMBAIOT BEXUM HA MNYTH JOCTHXKEHHS JOJTOCPOUYHBIX IUeneil. MeHHOo
IIOCPEACTBOM JOCTMIKEHUS KPATKOCPOUHBIX LEJIEW OpraHu3aluvs Iiar 3a I1arom
MPOJIBUTAETCS] B HAMPABICHUM JOCTUXEHHSI CBOUX JOJTOCPOUYHBIX lienen. Mepapxus
LEJICH WUIPACT OYE€Hb BAXHYKO POJIb, TAK KAK OHA YCTAHABIMBAET <CBSI3HOCTH>
OpraHM3aluu U 00ECIEeYMBAET OPUEHTAIIMIO JEATEILHOCTH BCEX MOApa3/ieIeHUN Ha
JOCTH KEHUE LIeJIed BEPXHETO YpOBHs. Ecin uepapxus 1enen nocTtpoeHa npaBuibHO,
TO Ka)XJ0€ MojApa3/ielieHue, JOCTUrasi CBOMX LieJieil, BHOCUT HEOOXOUMBIN BKJIAJ B
JIOCTHKEHUE LIEJIEW OPraHU3aluU B IIEJIOM.

KoHTposbHbIE BOIIPOCHI

1. B yem BbIpaxkaeTcs ompenesstoniee 3HaueHUE (PYHKIMM IUIAHUPOBAHUS CPEIU
Ipyrux (pyHKIUI MEeHeIKMEHTA?
2. Onumure pazHUIY MEXY pOopMalIbHBIM U HE(POpMaIbHBIM IIJIAHUPOBAHUEM.

3. OnummTe Ha3HA4YEHUE TIJIAHUPOBAHUSL.



4. Ob0cynute MEXaHU3M B3aMMOCBS3M MEXKAY IUIAaHUpOBaHUEM U 3(D(PEKTUBHOCTHIO
OpraHu3aluu.
5. OnummTe TUIBI HEIeH, YCTaHABINBAEMBIX OpraHU3alUEH.
6. OnummTe NOaX0/bl K TUIAHUPOBAHUIO U 00JIACTh UX MPUMEHEHUS.
Cnmcox OCHOBHOM M JOMOJTHUTEIbHOM JTUTEPATYPbI
a) OCHOBHAsl JINTEPATypa:
1. Copokuna M.B. OcHoBbl MeHeKMeHTa - Pazien | B yueOHuke. MeHeKMeHT
B Toprosie: Yueonuk. — CII0.: busnec-npecca, 2008. — 480 c.
0) JIONOJIHUTENIbHAS JTUTEpATypa:
1. BauyroB JI.JI. OcHOBBI MeHemxkMeHTa. Y4eOHWK i By30B - M.: Breicmias
mkoia, 2005. — 376 c.
2. TepumxoBa E.H. MenemkmenT: ydeOHUK i1 BY30B. 4-¢ U3MaHUE. —
M..IOHUTU-TAHA, 2012. - 511 c.
3. JomroB A.W., Ilpokomenko E.A. Crparernueckuii MeHEIKMEHT: y4yeOHOE
rmocobue. 3-¢ m3manne. — M.: ®immura; MIICH, 2011 r. — 277 c.

4. 3unoBbeB B.H., 3unHoBbeBa M.B. MenemxMmeHnt: ydeOHoe mocoOue. 3-¢
m3nanue. — M.: JamkoB u K., 2010. — 478 c.
B) IIporpaMMHoOe obecrieueHne u MIHTepHeT-pecypehl:
1. www.government.ru
2. www.intalev.ru

3. www.kremlin.ru

IIpakTn4yeckoe 3ansitue Ne2

Tema: «IIpoekTrpoBanue OpraHU3allMOHHON CTPYKTYPhI TOPIrOBOIM OpraHU3aLuN»
KosinyecTBO 4acoB B COOTBETCTBMH € padoyeil mporpaMMoil JUCHHUILUIMHBL: 4
yaca

Hens paborbl: HAyyuTbCS MPOEKTHPOBATH OPraHU3alUOHHYIO CTPYKTYPY
MPEATPUSTHUSA, A TAKKE U3YUUTh BUJIBI OPTraHU3AIMOHHBIX CTPYKTYP.

3ananue 1. Pazpabomka opeanu3ayuoHH Ol CMPYKMYPbl MOP206020 NPEONRPUAMUSL



[Toctpouts  uepapxuto  QyHKIUH, pabounx 3amady U OMNEpalHid,
o0eCreynBalolIMX peaau3aluio IeNed U CTpaTeruidi TOProBOM OpraHu3aliu.
[IpoexTrpoBaHUE OCYIIECTBISIETCS HAa OCHOBE MUpaMUJI 1ieJiel U cTpateruit (3aganus

3, 5 paznena 1nocobusi).

1. Ucnonw3ys nanHbie Tabd. 6. (PyHKIHMOHAHBIE W OINEpallMOHHBIE OJIOKH),
MPEJIOKUTh paboyne 3a/la4u MOT KKIOMY KOMILIEKCY 3a/lad U COOTBETCTBYIOIINE
OTIepallMM TI0 BBIMOJHEHHUIO 3TUX pabouunx 3ajad.

Tabnuna 6.- [lepeduers GhyHKIUN U 33724 TOPTOBOTO TIPEAIPUSATH S

Ho |®ynkuuoHansH [KoMIUIeKChl 3a1a4 Paboune |Oneparuu
/11 [ble u 3aa9u
ornepanoHHbIE
0JI0KH1
1 2 3 4 5
| Crpareruuecko| - Paspaborka 1eneil, crparerui,
e MOJIUTHK.
IaHupoBaHue | - Pa3paboTka IJIaHOB peanv3ariuu
CTpaTEerumu.

- CucreMa KOHTPOJIS IJIAaHOB.
- brojxkeTupoBaHue.

- Koopaunanwus.

2 duHaHCHI - GUHAHCOBLIM aHAJIM3.

- GuHAHCOBOE IJIAHUPOBAHUE.

- duHAHCOBLIC pelieHus
JOJITOCPOYHOTO XapaKTepa.

- duHaHCOBLIC pelIeHus

KpPaTKOCPOYHOI'0 XapakTepa

3 Cucrema - Opranmzanus paboynx MecCT
yIIpaBJICHUS YIIPABJIEHYECKOI0 MEePCOHAIA.

- YIpaBiI€HUECKUH yUET.




- Pazpabotka BHYTPEHHHX
pEeraamMeHToB, IPAaBUII U TPOLEAYP.

- Kontposnb Hag ux cobioieHueM.

Tpynosbie
pecypceel

- IlmanupoBaHue MOTPEOHOCTH B
TPYAOBBIX pecypcax.

- OOecrieyeHue MNOTPEOHOCTH B
MIEpPCOHAJIE.

- Apanranus nepcoHana.

- OpraHuzauusi ¥ HOPMHPOBAHHE
TpyAa.

- OOyyeHue ¥  TIOBBIIICHUE

KBTI (pUKAITUH.

CormanabpHOE

Pa3BHUTHUC

- ObecnieueHue COLIMATbHBIX
rapaHTHi.

- ConuansHoe o0OecrieueHue
nepcoHana (cucrema Jibror).

- IIpenocraBnenue

JONOJIHUTEIIbHBIX YCIIYT MEPCOHAITY.

DKOHOMHUYECKO

e obOecrieueHue

- DKOHOMHYECKHH aHaIN3.

- Pa3paboTrka  PKOHOMHYECKHX
HOPMATHBOB.

- Pazpabotka  kputepueB

nokazarteseit 3¢ HEeKTUBHOCTH

Pasmenienue u
TEXHUUECKOE

oOecrieueHue

- CrpouTensCcTBo, noaoop,
TJITAHUPOBKA U IU3AMH ITOMEIICHUN.
- PexkoHcTpykuMs u  pEeMOHT
TTOMEICHUM.
- MarepuanbHO-TEXHUYECKOE
obecrieueHue.

- PeMoHT TOproBoro o6opyaoBaHus.




Texaomornue-

CKHC IIPOICCChI

- 3aKyIKa TOBapoB.

- [locTyrnnenne n npueMkKa TOBapoB.
- IIpoBepka BXOAsIIUX IPy30B.

- XpaHEHHE U KOHTPOJIb 3aI1aCOB.

- Pa3melenue u BbIKIIagKa TOBAapOB

B TOPrOBOM 3aJI€.

10 | Opranuzanusa | - OpraHuzanus BHYTPUMara3uHHOU
npoiecca peKJamMbl U UHQOpMAIUK.
oOcimyxuBanusi | - Pa3memenue u opraHuzanus
nokymarened | padoumx MeCT TOProBO-

OIEpaTUBHOIO NIEPCOHANA.

- O0ecrieuenue COOJIFOIEHUSA
YCTaHOBJIEHHBIX MPABUJI TOPrOBIH
(mpomaxkxu  OTHENBHBIX  TOBApPOB,
AKCIUTyaTaluH KOHTPOJIbHO-
KacCOBBIX  MAallMH, CaHUTApPHBIX
MPaBWJI U HOPM | TPOY..)

11 [Ipomaxa u| - OOecricueHUE ©W  KOHTPOJb
OKa3aHue KauecTBa 00CIy>KHUBaHUS.
yCIIyT - Opranuzanus pabOTBHl TOPTOBO-

ONEPAaTUBHOIO MEPCOHANA.
- CoBeplIeHCTBOBaHUE IIpoliiecca
NOKYIOK.

12 | KauectBO - Pa3paboTka cTan1apToOB KayecTBa.
TOBapOB u| - KoHnTposb kauecTBa
ycuyr

2. BeiOpate  Hambonee  mnpuemiemMble Il  OpraHu3aiuud  (HOpMbI

JenapTaMeHTaaM3aliy 110 BameMy mnpeanpustuio!. B mpakThke MeHEIKMEHTa




HauOoJbIIee pacnpocTpaHeHue MOJTYYUITU CIIEIYIOIIHE dbopmbl

ACTIapTaMCHTAJIU3alluN:

' Tlox nemapraMeHTanu3anueil MOHUMAETCS IIPOIECC (OPMUPOBAHUSA OIIOKOB

pabovmx 3aJaHUl C Y4ETOM TOJI0KEHHOTO B OCHOBY TPYNIUPOBKU TOTO WM WHOTO
MPUHITUTIA.

- (yHKIIMOHANILHAS  JeMapTaMeHTanu3aus  (TpynmupoBka  paboT 1o
BBITIONTHSAEMBIM  (DYHKIUSIM) TIpeArnojaraetT oOheAuHeHue pabouymx 3aJaHuidl Ha
OCHOBE CXOXECTH TPEeOyeMBIX HAaBHIKOB BBINIOJHEHUS, pPEATM3yeMbIX B paMKax
OJTHOPOTHBIX HAIIPABJICHUH JCSITCIILHOCTH;

- TOBapHas JenapTaMeHTanu3aius (TPyNmupoBKa paboT MO0 TOBAPHBIM
KaTeropusIM) TPEIoiaraeT o0ObeIUHEHHE PadovnX 3aJaHui C y4eTOM OOIIHOCTH
(GYHKIMOHAIBHOTO  HAa3HAYEHUS WM  MOTPEOUTENTHCKUX  CBOWCTB  TOBApOB,
peain3yeMbIX Ha UX OCHOBE;

- reorpaduyeckasl WA TEPPUTOPHATIbHAS JIeTTapTaMEHTAIN3AIUs TIPEATIoaraet
o0beAMHEHNE pabourX 3aJaHui MO TeorpaduueckoMy, MO0 0 TEPPUTOPUATIEHOMY
NPUHIIAITY;

- OlepaIMoHHas JenapTaMeHTAIM3AIMs TPEANnoiaraeT rpyniupoBKY padodnx
3aJJaHUH 110 OTepaIisaIM TOPrOBO-TEXHOJIOTHYECKOTO MPOIecca;

- PBIHOYHAS JenapTaMEHTAIU3AlMs TMpeArnogaraeT o0beaANHEHNE padounx 3a-
JTaHW 0 TIPUHIMITY WX HAIMpaBICHHOCTH Ha OOCITY)KMBAaHHE OIPEICICHHBIX Cer-
MEHTOB TOTPEOUTEIIHCKOTO PHIHKA;

- TIepeKpecTHas JenapTaMeHTaIM3alusl MpeanoiaraetT o0beANHCHHE PadounX
3aJ]aHUi 110 TIPUHITUITY B3aMMOIOTIONTHEHUS (PYHKITHH, peaTn3yeMbIX Ha UX OCHOBE.

[Tocnenusia popma nenapraMeHTaIM3aIMu HauOoJiee MepCeKTUBHA IJIsi pabOThI
B YCIOBHSX CTarHUPYIOMMX PHIHKOB. OHa 00ECnedYrBaeT BBICOKYIHO MOOWMIIBHOCTH
CTPYKTYPBI B CHHEPTH3M B3aWMOJCHCTBUS 3a CUET O0BEAUHEHUS Pa3HOMPOPUIHLHBIX

CHEIUAIUCTOB B TPYIIIBI C MEPEKPECTHHIMU () YHKIIUSIMHU.



KpynHbie TOproBbie OpraHuzalid MOTYT MCIOJIb30BaTh HECKOJIbKO (opM
JerapTaMeHTAIN3allAH.

3. B cootBeTcTBUM ¢ BHIOpaHHOUW (popMOM AenapTaMeHTAIM3aIlul OCYIECTBUTh
IPYNIUPOBKY JOJDKHOCTEH (HAuYMHas C HHU30BOTO YPOBHA) U cHOpMHUpPOBATH
COOTBETCTBYIOIIHUE €M IIEHTPhI OTBETCTBEHHOCTH.

4. TloctpouTh KOMaHAHBIC IIEMOYKH U Pa3pabdOTaTh CXEMbl TOPU3OHTAIBHOTO
B3aUMOJICHCTBUS.

5. I[MoctpouTh OOIIYIO0 OPraHU3AIMOHHYIO CTPYKTYPY W MPEJCTaBUTH €€ B BHUJIC
CXEMBbI, OTPAXKAKOLIEH B3aNMOCBSI3HM BbIIECIEHHBIX OPraHU3AlMOHHBIX 3BEHBEB.

6. {5 Kax 101 JOJKHOCTH ONPENEIUTh BU JOTKHOCTHBIX MTOJTHOMOYHUI

3aoanue 2. Pazpabomka opeanu3ayuoHHBIX Pe21aMEHMO8

COpoeKTUpOBaHHYI0  OPraHU3alMOHHYIO  CTPYKTYPY  paccMaTpHUBaEMOrO
MPEANPUATUS OTPa3UTh B COOTBETCTBYIOIINX OPraHU3AIIMOHHBIX periaMeHTax:

1. Pa3zpaboTarh mraTHOEe pacriMcaHue OpraHu3aIkH.

2. JIns OJHOrO W3 LIEHTPOB OTBETCTBEHHOCTHM OPraHU3ALMOHHON CTPYKTYpbI
pa3paboTaTh MOJIOKEHUE O CTPYKTYPHOM IMOAPA3ICICHUU.

3. Jlns KIIFOYeBBIX JOIHKHOCTEH(HAIPUMED, TIIaBHBIN OyXTaiTep, KOMMEPUYECKUN
JUPEKTOp, HayalbHUK OTAENa KaJpoB, HayalbHUK CIYKObl 0€301macHOCTH)
pa3paboTaTh JOHKHOCTHBIE M JIMYHOCTHBIC CIIEIU(DHUKAINN.

4. JI1i1 HECKOJIBKUX JOJHKHOCTEM, BXOIAIIMX B OPraHU3ALMOHHYIO CTPYKTYpY,

pa3paboTaTh JOKHOCTHYIO HHCTPYKLUIO.

3aoanue 3. Buovt cmpykmyp ynpagienus
1. Omnpenenuth BUABI CTPYKTYp YIpaBieHUs (JIUMHEHHO-(QYHKIMOHAIbHAS,
JNVMBU3WOHAJIbHAS, MATpPHU4YHAas, MPOLECCHAas), NpPEACTAaBICHHbIE Ha puc.3-6.

[IpuBeauTe npumMepsl U3BECTHBIX BaM OPraHU3alUui U UX TUIIOB CTPYKTYP.



PykosoguTens
. npotecca

KomaHpa
TOMN-MEHEOXKEPOB

AHanus pblHKka

lMnaHupoBaHne

WccnepoBaHue paboTsl no KoHTponb [Torpeburen

HanpasleHuno

Pa3pabotka HOBOTO

PykoBoguTens
npotecca

o1 {houmonz T ovas >

AHanms

CHabeHune

MaTepuanonoTok Ructpubbioums [ToTpebuTen

CHabyxeHne 1 normcTuka

Puc. 3. Ctpykrypa ynpasieHus (Bapuast 1)

["eHepanbHbI OUpPEKTOpP

®durHaHChI

Kaopbl

MnaH HUOKP

3aBo aBToMObUNen

3aBoa XonoauInbHUKOB

CHabxeHne MpownssoacTso MpownssoacTso CHabxeHune
Bvxrantepus — | Lex1 Llex 4 Llex 1 Lex4 | Bvxrantepus
Mnannposanne [ | Lex2 Llex 5 Llex 2 LUex5 | 4 MNnaHupoBaHune
CobIT L | Uex3 Llex 6 Llex 3 Lex6 | — CobIT




Puc. 4. CtpykTypa ynpasieHus (Bapuanrt 2)

PykoBoauTenb opraHnsaumm

(DyHKU.VIOHaJ'IbHGH 4acTb

Beiclwiee pykoBoACTBO

KoopanHatop npoekTos

\ 4

l

\ 4

l

\ 4

PykoBogutensb PykoBogutenb
NPON3BOACTBEHHbLIX cnyx6
cnyx6 pa3paboTku n
CHabXeHuns

Pykosogutens
cnyx6
MapKeTUHra

PykoBogutenb
npoekTta «A»

>

PykosoguTens
npoekTa «b»

>

Pykosogutenb
npoekta «C»

>

NG
N

Puc. 5. Ctpykrypa ynpasieHus (Bapuanr 3)

OupekTop 3aBoaa

duHaHchl

Kagpbl MnaHupoBaHne CHabxeHune
PaspaboTtka MponasoacTeo CobIT
npoaykummn npoaykumnm npoaykuum

Puc. 6. CtpykTypa ynpasieHus (Bapuanrt 4)




Onpenenutb CUIbHBIE U Ca0ble CTOPOHBI OTHOCSTCS K KAaKUM BHJIaM CTPYKTYP
yIpaBICHUS (IMHeHO-GYHKIIMOHAJIbHAS, JTMBU3UOHAJIbHAs, MaTpU4Hasl,

IpOLIECCHAas1) IPeICTaBIeHbI B Ta0I. 1-4.

Tabnuna 7. - CuiibHBIE U ClTa0ble CTOPOHBI CTPYKTYPHI YIIpaBieHUs (BapuaHT 1)

CuibHbBIE CTOPOHBI:

1. Tlpucnoco61eHa K OBICTPHIM U3MEHEHUSIM B HECTAOMIIBHOM OKPY>KCHHUH

2. CrmocobHa yAOBIETBOPATH 3alpoChl IOTPEOUTENEH, IOCKOJIBKY OCHOBHOE
BHUMAHUE YIEISIETCS W3JENUI0: CIoco0 B3aMMOJAEUCTBUSL TOTpeOuTeNned cC

OpFaHPIBaIII/Ieﬁ IIOHATCH

3. Bricokast KOOpJIMHUPOBAHHOCTh (PYHKIIHIA

4. Tlo3BoysieT MoOJpa3/leJICHUsIM MPUCIIOCAOIUBATHCA K Pa3IUYUsiM B H3JICIUSIX,

PCTHUOHAX, HOTpe6I/IT€JIHX

5. OcobenHo ynoOHa B OOJBIIMX OpPraHU3AIMIX, BBIMYCKAIOIIUX pa3IMYHbIC

U3CTINS

6. ITpunHsATHE pelICHUN NEIEHTPATU30BaHO

Cia0ble CTOPOHBI:

1. Menee »kOHOMUYHA, YeM (DYHKIIMOHAJIbHAS CTPYKTYpa

2. VXyamaeT KOOpAUHAIIMIO padOThl MPOU3BOAUTENICH pa3HbIX U3AETUI

3. He tpeOyeT BhICOKOI KOMITETEHTHOCTH M TEXHUYECKOHN CIIEITUaTN3aAINH

4. 3arpyaHseT MHTErpalyi0 W  CTaHJApPTU3ALMI0 pa3HbIX  HaIpaBIEHUN

IMPpOU3BOACTBA

Tabnuua 8.- CuiibHbIE U ClIa0ble CTOPOHBI CTPYKTYPBI yIIpaBiIeHUs (BapUaHT 2)

CuibHbIe CTOPOHDLI:

1. JIokanbHbIe PYHKIIMOHATBLHBIE TTOAPA3AEICHUS SKOHOMUYHBI

2. BrICOKOE MacTepcTBO

3. octmkenue opranuzanuen (pyHKIIMOHATBHBIX eJei

4. YnoOCTBO MpH TPOU3BOJICTBE OrPAaHUYCHHOW HOMEHKIJIATYPbl HW3NEIUil (Hin




OJTHOT'O M3/ICIHS)

Cia0ble CTOPOHBI:

1. MenneHHo pearupyer Ha U3BMEHECHUE CPEBI

2. BO3MOXHO HAakOIUIEHME HEPA3pEUICHHBIX BONPOCOB HAa BEPXHUX YPOBHSIX

UepapXuH, BhI3bIBAIOIIIEE €€ IEPETPY3KY

3. Cnabo koopauHupoBaHa padboTa nmojpasaesieHuil o rOpU30HTAIU

4. He3nauuTeIbHBI HHHOBAIIUHU

5. OFpaHI/I‘-IeHHBIe NpeacCTaBJIICHUA O OCJIX OPraHru3alluu

Tabnuua 9.- CunbHbIe U cadble CTOPOHBI CTPYKTYPHI yIIpaBieHus (BapuaHT 3)

CuiibHbBIE CTOPOHBI:

1. CnocobcTByeT TMOKOCTHM U OBICTPOTE peaklud Ha H3MEHEHHUs MOTpeOHOCTeM

3aKa349YH1KOB

2. Hal'IpaBJBICT BHHMMAHHUC KaXXJIO0I'O pa60THI/IKa Ha IIPpOU3BOIACTBO H JOCTABKY

U3JIeNUs IOTPEOUTENIO

3. Kaxnp1ii pabOoTHUK TOJTydaeT 0oJiee MUPOKUNA B3I HA LETIN OpraHu3aluu

4. CMmemiaeTt akIeHT B CTOPOHY KOMaHIHOM paOOThl U COTPYTHUYE€CTBA

5. YaydmaeT KauyecTBO XKM3HU PaOOTHUKOB, JaBasi UM BO3MOXXHOCTh Pa3leiiuTh
OTBETCTBEHHOCTh, Y4aCTBOBAaTh B MPUHSTUU PEIICHUA U MMOHUMATh, B YEM COCTOMUT

pe3ysbTar €ro Tpyaa

Cia0ble CTOPOHBI:

1. Onpenenenue HEHTPAILHOTO Mpoliecca TpedyeT TpyJa U BpeMEHU

2. TpebyeT u3MeHeHu! KyIbTYphl, CTPYKTYPBI paObOThI, GHUIOCOPHN MEHEIKMEHTA

U CUCTEM MH(OPMHUPOBAHUS U MTOOLIPEHHUS

3. MCHCII)KGPBI Tpa,I[HHI/IOHHOﬁ IIKOJIBI MOT'YT COIIPOTHUBJIATLHCA IICPCAAUC YaCTHU

CBOHMX ITOJJHOMOYMHU U BJIACTH IIOAYNHCHHBIM

4. TloBeimienue 3¢(HEKTUBHOCTH paOdOTHl B YCIOBHUSX TOPU3OHTAIBHON CTPYKTYPHI

TpeOyeT 3HAUYUTEIBbHOM MOATOTOBKH pAaOOTHUKOB. MOXET OBbITh OrpaHHyYeHa




BO3MOXHOCTb COBCPIHICHCTBOBAHHUA HABBIKOB

Tabnuna 10. - CunpHbIe U cllabble CTOPOHBI CTPYKTYPHI yIIpaBlieHUs! (BapuaHT 4)

CuibHble CTOpPOHBLI:

1. ObecrieunBaeT KOOPAWHAIIUIO, HEOOXOAUMYIO JJIsi BBITIOJIHEHHS JBOWMCTBEHHBIX

TpeOOBaHUIl MOTpeOUTENeH

2. OnepatuBHO mepepacnpencsieT NepcoHal MEXAY OCHOBHBIMH HAINPABICHUAMU

paboThI

3. Ilo3Bomser IIPUHUMATh KOMIIJICKCHBIC PCIICHUA M aAallTHPOBATHCA K YaCTbIM

M3MEHEHUSIM HEeCTaOUIIbHOTO OKPYKEHHUS

4, I[aCT BO3MOXHOCTDb Pa3BUTHUA q)YHKHI/IOHaJII)HOI‘O U CIICHHUAJIBbHOIoO MaCTCpPCTBa

5. Haubonee nosie3Ha B Opranuzaiusx CpeHuX pa3MepoB

Cia0ble CTOPOHBI:

1. JIBoitHOE MOAYUHEHHE COTPYAHUKOB BbI3BIBAET HANPSKEHUE U HEAOPA3yMEHUS

2. Tpebyer XOpoOUIMX HABBIKOB MEXJIMYHOCTHOTO OOIICHUS W CHEHUATIBHOIO

o0y4deHUs

3. 3abupaer MHOro BpEMEHHU; BKJIIOYAET 4YacThle 3acefaHus U paboTy

KOH(MDIUKTHBIX KOMUCCUI

4. Cucrema He Oyner paborarb, IOKa COTPYIHUKH HE TOHMYT €€ U He

HpI/ICHOCO6$ITC$I K KOJUICTHAJIbHBIM, d@ HC K BCPTHUKAJIIbHBIM OTHOIICHUAM

5. I[JI?I MoAACPKaHMA paBHOBCCHA BJIACTHU Tpe6y10TCﬂ SHAYUTCIIbHBIC YCUJIUS

OCHOBHOI TeOpeTHYECKHI MaTepual

OpraHu3anoHHas CTPYKTYpa OAWH U3 YIIPABJICHYECKHMX MHCTPYMEHTOB, 0OeCIeun-
BalOIUX pEAJM3alUI0 LeJed W CTpaTeruii TOProBOM OpraHu3aluu. OTHM
00yCJIaBIMBAETC €€ 3aBUCUMOCTh OT CTpaTErmueckoro BbIOOpa. OpraHu3alnnoHHas
CTPYKTypa KaXAO0ro npeanpusaTus cnerupuuHa. Ee 0ocoOEHHOCTH OIpeenstoTCs
MHO>XECTBOM BHEUIHUX W BHYTPEHHUX (DaKTOPOB, KOTOPHIE YUUTHIBAET MEHEIKED

IIPY OPraHu3allMOHHOM MpOoeKTUpoBaHuK. OIHAKO, B HanboJiee 001IeM BUIE KaXKIYIO



U3 CTPYKTYp MOXKHO OTHECTH K OJHOW M3 JBYX IPOTHUBOIIOJIOKHBIX MO CBOUM
XapaKTEPHBIM OCOOEHHOCTSIM MOJEIISIM - MEXaHUCTHYECKOH U aJalTUBHOM.

Opranu3aiioHHasl CTpYKTypa OIpeNesieTCsl COBOKYITHOCTHIO (PAKTOPOB BHEIIHEH
U BHYTpeHHeH cpeabl opraHuzauuu. Cpeau (akTOpoB BHELIHEH Cpeabl MOXKHO
BBIICTIUTh  CIEAYIONIME:  CTEMeHb €€  TMPEACKa3yeMOCTH,  CIOXKHOCTH,
TUBEPCUPUITMPOBAHHOCTH M BpakaeOHOCTH. CTpyKTypa OpraHu3aiuu, padoraromen
B TPYOHO TMpeACKazyeMou, OBICTpPO H3MEHSIONICHCS BHEUIHEH cpene, IOJDKHA
BKJIIOYaTh B ce0s MeXaHU3MbI, CIOCOOCTBYIOIIME OBICTpOW ajnanTtanuu Ou3Heca K
IUHAMUAYHBIM HM3MEHEHUsM, K TakuMm MexaHu3MaM MOXKHO OTHECTH: CO3/IaHUue
MeX(PYHKIIMOHAIBHBIX TPYII; LEHTPOB MPOOJeM, TMO3BOJSIOUINX MOBBICUTH 00BEM,
CKOPOCTh M MHTEHCHBHOCTh OOMEHa 3HaHMAMHU U MH(popMaIel Kak 1Mo BepTUKAJIH,
TaK W [0 TOPU30HTAINM; THOKOCTh B pacHpeleieHud padoT, OO0s3aHHOCTEH,
MOJTHOMOYHIA; TPYNIOBas OTBETCTBEHHOCTb;, MSTKOE PErjJaMEeHTHUPOBAHHUE M IPOY.
Bonee cnoxHbele um Oosee nuBEpCUUUUPOBAHHBIE CpeAbl TPEOYIOT OOJBILIEro
pazieneHus Tpyna, CHeIMaTN3aIluu nepcoHara. [lpuBnedenue
KBAJM(UIMPOBAHHOIO IEPCOHANA, CIIOCOOHOTO OCYIIECTBIISTH JAESATEIbHOCTD,
aJICKBaTHYI0 CIIO)KHOCTH BHEIIHEH cpenbl, MOTpeOyeT TNpPeaoCTaBlICHHE €My
HNOJTHOMOYMWA JUIi TOPUHATHS COOTBETCTBYIOUIMX peweHuil. CrenoBarenbHo,
BO3HHUKAET MOTPEOHOCTh B CTPYKTYPHOW JCLEHTpaIM3allii. ATpeccMBHas cpefa
TpeOyeT CIOKHBIX CTPYKTYPHBIX PEIIEHUH, 3aBUCSIIUX OT CTENICHU BPaKIECOHOCTH U
HPOJOJDKUTEIBHOCTU TIEprUoia ee MposiBieHus. Eciiu arpecCUBHOCTD Cpellbl CTaBUT
0] BOTIPOC CaMO CYIIECTBOBaHHE OpraHU3alliH, TO B KPATKOCPOUHOU MEPCIIEKTUBE
JIONYCTUMO TMpeobnananue neHTpanu3anuud. CIUIIKOM OpOAOIDKUTENbHAsS —ee
SKCIUTyaTallsl TPUBEAET K HECMOCOOHOCTH OW3Heca HCIOIb30BaTh MOTEHIIUAT
HHU30BBIX 3BEHBEB /17151 00PHOBI C KPUZUCHBIMU SIBICHHUSIMH.

BHemHIOI0 cpeny Henmb3sl paccMaTpuBaTh Kak OJHOOOPa3HYIO, BBIIETSS B KAUeCTBE
CTPYKTypooOpa3yrmiero (Qakrtopa OIMH WM HecKoilbko. Kak mpaBuio,
OpPraHU3allMOHHOE TIOCTPOEHHUE ompeaensercs Ha0opoM (PaKTOpOB, JAeWCTBUE
KOTOPBIX HEPEIKO 00YyCIaBIMBAET MPOTHBOPEYUBOCTh TPEOOBAHNI BHEIIHEH CpEIIbI.

CJ'IeI[OBaTeJ'H)HO, THIaTeJIBHBIﬁ aHaJIn3 OOJDKCH OBITH HaIlpaBJICH HC TOJIBKO Ha



BBISIBJICHUE CHEKTpa (PaKTOpOB BIUSHUS, HO M Ha OIpPENEICHUE OTHOCUTEIIbHOM
3HaYUMOCTHU KaXJO0T'0 U3 HUX B YCIIOBUSX CIOKUBLIEHCS HAa PHIHKE CUTYALIUU.

K OCHOBHBIM BHYTPEHHUM XapaKTEPUCTHUKaM OPTraHU3alllH, OIMPEIEISIONINE OCO-
OCHHOCTH TOCTPOEHUSI OPraHU3alMOHHOM CTPYKTYpPbI, OTHOCSATCS: KOpPHOpPAaTHUBHAs
CTpaTerus, pasMmep NpeANpUsATHs, peau3yeMblii acCOPTUMEHT (YpPOBEHb €ro
CTaHJapTHOCTH, IIUPOTA U TIIyOUHA aCCOPTUMEHTA).

[TpoexTupysi OpraHU3alMOHHYIO CTPYKTYPY, CIEIYyeT, YUYUTHIBAaTh OCOOCHHOCTH
CTPaTernYecKoro MO3ULIHUOHUPOBaHUS (GupMbl, K HUM OTHOCSATCS MpEXIe BCEro:
crenenpb quddepeHnnanuu KOMIaH|uU, YPOBEHb CTPEMJICHUS! K MUHUMHU3ALUY 3aTpar
(crereHp HEOOXOIUMOTO KOHTPOJIS HAJl U3ACPKKAMHU) U MO3ULUOHUPOBAHUE (PUPMBI
Ha OCH «IHJep-Tocie1oBaTeNby. UeM Bbllle cTeneHb AudpdepeHanuy GUpMsel, TeM
OoJblle JEMEHTOB aJalTUBHBIX CTPYKTYp IOJDKHO B HEW MPHCYTCTBOBaTh. Uem
BBIILIE CTPEMJICHUE K MHUHUMM3ALUM M3AEPKEK, TEM BbIIIE MEXaHUCTHUYHOCTb
CTPYKTYpbl, HOTPEOHOCTh B OIO)KETUPOBAHUU M IKECTKOCTH KOHTpPOJII Haj
UCIIOJIHEHHEM Oro/xeToB. JlIs peanu3aiuu HeOOXOAUMOM CTENEHH KOHTPOJIs Oosee
3¢ (deKTUBHBI creuu(pUUecKue 3JIEMEHTbl MEXaHUCTHUECKUX CTPYKTyp. Dupmsi-
MOCTIEIOBATEIM MOTYT COEIMHSATH B CBOEWU CTPYKTYpE OTICIbHBIC DJIEMEHTHI Kak
MEXaHUCTUYECKHX, TaK M aJalTUBHBIX MOJIEIICH.

YeMm KkpymHee oOpraHusanus, TeM OoJbllle MOTPEOHOCTH BO  BBEICHUU
JONIOJIHUTENIbHBIX YPOBHEN ympasieHus. [lo mepe ykpynmHeHus oOpraHu3anui
IOBBIIIAETCS  CTENEHb (YHKIMOHAJIBHOM, TOBAapHOM WM  Treorpapuueckoin
cnenuanu3auu. PocT  mOTpeOHOCTM B KOOPAMHUPOBAHMM  JESTEILHOCTU
o0ycnaBiIMBaeT NOTPEOHOCTh B (hOpMalIM3allMid OPraHMU3ALlMOHHOIO IOBEJIEHUS -
YCTaHOBJICHUU OOJbILEro Yucia (OpMaNbHBIX MPaBHII, MPOIENYp, CTAaHIapPTU3aAINH,
HopMHupoBaHuu. HeOounbline U cpeaHue NpeAnpusiTus TATOTEIOT K LEHTPAIN3ALNH.
[IpennpusiTust ¢ YUCIEHHOCTHIO TMEPCOHANAa HECKONBKO THICSY HCHOIB3YIOT
KOMOMHHUPOBAHHBIE CXEMBbl PACHpPEEICHUs MPaB U OTBETCTBEHHOCTH, HEHTPAIU3Ys
IOPUHATHE TOJBKO TEX pPEIICHWH, KOTOpOoe IeJecOo00pa3HO C JKOHOMHUYECKOHW U
CTpaTeTUYECKOW TOYKM 3peHus. Kak mpaBmio, IEHTPaIM3ylOTCs CTPaTETHYECKUE

peuicHusd MW OIIPCACICHHBIC BHIbI (bHHaHCOBOFO KOHTPOJII, ACUHCHTPAIN3YCTCA



TOPTOBO-OIICPpAaTUBHAA ACATCIIBHOCTD. PeaHHBYCMLIfI ACCOPTUMCHT OIIPCACIACT

KBaJII/I(bI/IKaHI/IIO IIepCoHalla, YPOBCHb PAa3JACIICHUA Tpyda B (1)I/IpMe.

KoHnTpoJsbHbIE BONPOCHI:
1. Kakumu daktopamu onpenensieTcs opraHu3allioHHasi CTPYKTypa yrpaBiieHUs ?
2. OOBACHHUTE B3aUMOCBSI3b MEX]Y CTpATErHUeil U CTPYKTYPOH.
3. ITloscHure, KakoOB MeEXaHW3M B3aUMOCBA3M pa3Mepa OpraHu3alud C
OpraHU3alMOHHOU CTPYKTYPOHU.
4. Onumwure MeXaHU3M BIMSHUS Pa3JIMUHBIX THUIOB BHEIIHEH Cpeabl Ha
OpPraHU3alMOHHYIO CTPYKTYDY.
5. Kakme ¢dopmbl pasmeneHuss Tpylda pealu3yrOTCs B IPOIECCEe OpraHu3aIiu
yIpaBJIeHUA?
6. Kakme 3amaum pemaroTcs B TMPOLECCE MPOCKTUPOBAHUS OPraHU3AIMOHHBIX
CTPYKTYp?
Cnncox OCHOBHOM M JONMOJTHUTEIbHOM JIUTEPATYPbI
a) OCHOBHAsI JIUTEpaTypa:
1. Copoknna M.B. OcHoBbl MeHemxMeHTa - Pa3aen 1 B yueOHuke. MeHe»KMEHT B
toprosie: Yueonuk. — CII0.:busnec-npecca, 2008. — 480 c.
0) IONOJIHUTENIbHAS JTUTEpATypa:
2. Meckon M., Ans6ept M., Xenoypu @. OcHoBbl MeHexMeHTa. [lep. ¢ anrin. — M.
MznareasctBo Bunbsamc, 2009. — 672c.
3. Po66un3, CruBen Il., Koitnrep, Mapu. Menemxment, 8-¢ m3manme. — M.:
HN3parensckuii 1om «Buiabsmcey, 2007. — 1056 c.
4. BauyroB /[./]. OcHOBBI MeHEeKMEHTA. Y UeOHUK SIS BYy30B - M.: Bricimias mikona,
2005. — 376 c.

5. 3unoBeeB B.H., 3unoBbeBa N.B. MeHemkmeHT: ydeOHOe mocooue. 3-e

m3nanue. — M.: JlammkoB u K., 2010. — 478 c.

1. www.government.ru
2. www.intalev.ru

3. www.kremlin.ru



4. www.menegerbook.net/menegment

IIpakTuyeckoe 3ansaTue Ne3

Tema: «OpraHn3allOHHBINA KOHTPOJIb U HHCTPYMEHTHI €70 PEATU3AL A
KonnyecTBO 4acoB B COOTBETCTBMH € padoydeil mporpaMMoil IMCUMILIMHBI: 4
yaca

Ieau padorbi:

1. Hayuutbcsa momOupaTh MOAXOJbI K MOCTPOEHUIO CUCTEM KOHTPOJIS, MOA00p
METOJIOB €0 ITPOBEICHMUS.

2.  IlpuoOpectd HaBBIKM TPOEKTUPOBAHUS CHUCTEMbl KOHTPOJII TOPrOBOU
OpraHu3alliy U oleHKa ee 3((HEeKTUBHOCTH

3aganmue 1.

Ilpoexmuposanue cucmemvi KOHMPOIA HA OCHO6E MEXHOI02UU DEHUMAPKUH2A

beHuMapKUHI WM 3TAJIOHHOE TECTHPOBAHME MPEACTaBIsICT COOOM MeTol, ¢
MOMOILBIO KOTOPOTO KOMITaHUS OCYLIECTBIISIET CpaBHEHHWE COOCTBEHHBIX METO/OB U
CUCTEM YIPABJICHUS C HAWIYYLIUMHU MPAKTUKaMU (PUPM-KOHKYPEHTOB M APYTUX
NPEANpUATAN, YCIEITHO (YHKIMOHUPYIONIMX Ha pBIHKE. Pe3ympTaThl cpaBHEHUS
MCIOJIb3YIOTCS JIJIsl pEOpraHu3alliy 3JIEMEHTOB JIEHCTBYIONIEH CUCTEMBI yIIpaBICHHUS
HA OCHOBE HAKOIUJIEHHOTO OpraHu3alusiMy YCIENTHOrO OnbITa () YHKIMOHUPOBAHUS C
Y4ETOM CIieln()UYECKUX YCIOBUI pa3BUTHs OU3HECA.

Onucanue cuTyauuu:

B kpymnHOI pO3HUYHOW KOMIIAHUU OTMEYAETCS €KErOJIHbIM POCT BHYTPEHHUX U
BHEIIHUX XUIIeHnd. HeobxonuMo ycoBepIIeHCTBOBATh CUCTEMY 0€30MacHOCTH, IS
ATOr0 HY)KHO PacCMOTPETh BCE COCTABISAIOLINE MMEIOLIEHCS OXPaHHOM CUCTEMBI U
MIPOBECTH MOHUTOPUHT CHCTEM Ha TOXOXKUX MPEANPHUATHH U BBISIBUTH JydIINE
AJIEMEHTBI, KOTOpPblE HEOOXOIUMO B JTalbHENUIIIEM BHEAPUTH Ha BaIIEM MPEANPHUITHH.
Hcnonb3ys TEXHOJOTMI0 OEHUMapKUHTa pa3padoTaTh IJIaH AEHCTBUNA MO PEUICHUIO

HpO6J’IGMBI N MCXAHHU3M €TI0 pCain3alni.



OrtanamMu  pa3pabOTKU M peau3allid CUCTEMBbI AHTAJIOHHOTO TECTUPOBAHUS
SBJISIFOTCSI:

1. Onpenenenne npeaMera TECTUPOBAHUS.

2. OnmnpeneneHue KpUTEpUEeB OTOOpa HAUIYUIIUX MPAKTUK (HAIpUMep,
CIIO)KHOCTh pealn3allii C TOYKH 3pPEHUS 3aTpar, HAJIMYHBIX PECypCOB, TPSIMbIE
BBITOABI B  pE3yibTarTe peanu3aluu, TMOoTeHIuanbHas dS(PQPEKTUBHOCTh IS
COOCTBEHHOI0 OM3Heca.

3. Boeibop opranuzamnmu, KOTOPYIO I€JeCO00pa3HO HCIOIb30BaTh B KAYECTBE
sTanioHa. VICTOYHUKH - OMpOC KIMEHTOB, MOCTABIIMKOB, PAOOTHUKOB MPEIIPUITHI
TOPTOBJIH, OTPaCleBBIX  CICIHAJICTOB, aHaJIn3 CpEICTB MacCOBOM
uHdopmarnmu, Internet, Web-caiiTel  KOHKYpEHTOB, KpyTJible  CTOJNbI, (OPYMBI,
KoH(epeHuu, Apyrue GopMbl COBMECTHOT'0 0OMEHa JaHHBIMU U HHPOPMAILIUEH.

4. Ananmu3 wuccieayeMoro Imporecca M BbIABICHHE (PAKTOPOB, CIOCOOHBIX
0Ka3aTh BIUSHUE HAa TEXHOJOTHIO €T0 Pean3alluH.

5. Onpenenenne Kpyra nokasareyiei, o KOTOpbIM OyAET MPOBOAUTHCS TECTUPO-

BaHUE.

6. BeiOop MeTona cOopa nndopmaruu.

7. Coop BHyTpeHHEH MH(pOpMaIIMK O TIPeAMETe TECTUPOBAHUS U STATIOHHON WH-
dbopmaruu, ux COrmocTaBICHUE.

8.AHanu3 cOOpaHHBIX JTAHHBIX, BHISBJICHUE OTKIIOHEHUH U ONpe/elIeHIE MPUINH
UX BOBHHUKHOBEHHUS.

9. Pa3zpaboTka maHa JEHCTBUM, HAMpPABICHHBIX HAa JOCTIKCHUE HAMITYUITUX
pEe3yJbTaTOB WJIM MOCTYNATEIbHOE JIBUJKEHHE B CTOPOHY HX JOCTHUKEHUS
(MCTIONB30BaHME TEXHUYECKUX CpPEACTB, paboTa ¢ TEPCOHAIOM, MEXaHU3MBI
(bopMUpOBaHUSI HOBBIX 3HAHUN, CTUMYJIMpPOBAHUE PAOOTHUKOB, WHPOPMAIMOHHOE
o0ecrieyeHUEe W MEXaHU3Mbl OOMEHa HWH(OpManuenl MeXIy YYaCTHUKAMH
B3aUMOJICHCTBUS U MIPOY.),

10. Opranuzaius peaau3alnuu pa3paboTaHHOrO IJIaHa.

3aoanue 2. Pazpabomka cucmemvl KOHMPOJIA 63AUMOOCUCMEUA C KITUCHMAMU



JUIs  MHOTMX  TOPrOBBIX KOMIIQHMA  B@KHBIM  JJIEMEHTOM  KOHTPOJIS
B3aMMOJIEUCTBUSL C KIMEHTaMH SBJISIETCS COOp CBEAGHMII O CTENeHu uX
YIIOBJIETBOPEHHOCTH MPEIOCTABIIEMbIMU yCuyraMu. OyHKIIMOHUPYIOIINE B COCTaBe
OpPraHU3alMOHHOM CTPYKTYpbl KOMLEHTphl (callcentres) MpOBOISAT €XKEMECSUHBIE
TelNeQOHHBIE OMNPOCHI, COOUPAIOT W CUCTEMATU3HPYIOT OOpalIeHUus, KanoObl
nokynateneid. IlokazaTenu, paccumTaHHblE Ha HUX OCHOBE JalOT BO3MOXHOCTh
KOHTPOJIMPOBATh COCTOSSHME W JWHAMHUKY Iporiecca (HOPMHUPOBAHHS JOSIHLHOCTH
KIIMEHTOB TOPrOBOMY MPENNPUITHIO, (PaKTOPBI €T0 OMpPEAeIIAIONIHE.

YcTaHOBICHHE B KauyeCTBE CTPATETMUECKON e OMpPEISICHHOTO YPOBHS
o0CIIy>KMBaHHs 00YCJIaBIIMBAE€T HEOOXOAMMOCTh MOCTOSHHOTO KOHTPOJISI CTETICHU €€
noctwkenns. OIWH W3 BapUaHTOB  (OPMHUPOBAHMSI  CUCTEMBI  KOHTPOJIS
B3aUMOJICUCTBUA C KIMEHTAMH CTPOUTHCS Ha OCHOBE KOHIenuu «CepBUCHOM
nenouku meHHoctw» (CLL) - puc. 7. OHa mpencraBisier coboit HabOp BHIIOB
JESITEIbHOCTU TEePCOHania TOPrOBOM OpraHu3allvy, MOCJEN0BaTelIbHaAs pean3alus
KOTOPBIX Ha KaXJOM OJTale YBEJIMYMBAECT COBOKYIHYIO IIEHHOCTb KOMITAHWH B
obnactu o0cmyKuBaHus KJIMEeHTOB. CepBHUCHAs LICHHOCTh KOMIIAHUHU (OPMUPYETCS B
pe3ynbpTaTe B3aMMOJICHCTBUS MEPCOHANA Pa3IMYHBIX CTPYKTYPHBIX MOApa3eieHui
OpraHu3allii, y4acTBYIOIIMX B (POPMHUPOBAHUU YCIYT TOProBoi opranuzauuu. OT
5((}HEeKTUBHOCTH TaKOTO B3aWMOJCWUCTBUS 3aBUCUT aJIEKBATHOCTh CTPYKTYPHI

CEPBHUCHBIX YCIYr TpeOOBaHMUSIM pPBIHKA, KAa4eCTBO M CBOEBPEMEHHOCTh HX

IMpCa0CTaBJICHUS.
KnneHTbl — Habop M LEHHOCTb yCnyr
BOCTPeb0BaHHbIX Ha PbIHKE
A 4 A 4 A 4 A 4
MepcoHan O6yyeHne ObmeH Ctumynu-
3HaHWUAMM poBaHue

A 4

CoBoKyrMnHas LleHHOCTb
ycnyrv




Puc.7. CepBucHas 11eroyka eHHOCTH

[locerutenu TOProBoro MpeaUpHUITHS CTPEMSTCS peaau30BaTh CBOM OKUJAHUA B
OTHOILIEHUU ONPEIENIEHHOro Habopa YCIyr, Kaxaas U3 KOTOPbIX HMEET CBOIO
LEHHOCTh. LIeHHOCTh YCIYTM - COBOKYIHOCTbH €€ MOTPEOUTENbCKUX XapaKTEPUCTHK,
3HAUYUMBIX i1 (OPMUPOBAHUS  YAOBJIETBOPEHHOCTH  KJIHMEHTA KadeCTBOM
oO0cnmyxxuBanusi. COBOKYIHAas IEHHOCTh MPEACTaBIsET cO00il HAOOP 3HAUYMMBIX JJIs
KJIMEHTa MOTPEOUTENbCKUX LeHHOCTe!. Tak, HampuMmep, B Mpolecce MpuoOpeTeHUs
OPOAYKTOB MUTAHUS COBOKYITHAs IIEHHOCTb MOKET OBbITh MpEACTaBiIeHa YAOOHBIM
PEKUMOM pabOThl, MUHUMAJILHBIMH 3aTpaTaMu BPEMEHHU Ha TPHUOOPETEHUE TTOKYIIKH,
BO3MOYKHOCTBIKO  TIOJYyYEHHMS CKUJOK, TapaHTHUEW Mara3uHa B OTHOLIEHUHU
0€30MacHOCTH  TOBApOB, BEXJIMBOE U MpodeccHoHaNbHOE  O00CTyKUBaHUE,
npeaocTaBieHe He0OXoANMON MH(OpMAIINK, POCTOTa BO3BpaTa TOBapa B CiIydae
yTpaThl UM MOTPEOUTENbCKUX CBOMCTB U Mpoy. COBOKYIHAs ILIEHHOCTh YCIYTH,
MPEIOCTaBISIEMON Mara3uHoOM, ONPENENSETCS C YyYETOM 3HAYUMOCTH €€ OTAENbHBIX
COCTABJISIOIIMX [JISl TOKYINATENsi W PEe3yJIbTaTOB OLICHKH MOKYNaTeJIeM CTEINeHU
peain3anuu HEHHOCTH.

Vnpasnenne CLIL| nmpeacrapiser mpoiecc YCTaHOBJICHHS Habopa BHJIOB JCATEIb-
HOCTH, 0OecrneunBarouux (opMUpOBaHUE COBOKYITHON IEHHOCTH, OMPEEICHHE MOC-
JIEOBATETLHOCTH MX peaJn3alii, OOCCIICUCHHE CUHEPTHMH WHTETPAIH, a TaKXKe
KoHTposst 3¢ dexTuBHOCTH  (yHKkuronupoBanus. lLlensto ympaBnenuss CLL]
ABJIACTCA: CO3JaHUE COBOKYIHOM WLEHHOCTH YCIYTH, TPYIHO BOCIPOM3BOAUMON
KOHKypeHTaMH; (OpMUPOBAHME  YHHUKAJbHOM KOMOMHAIMKW BHUAOB  padoT,
CO3MAIOLIMX O3Ty LIEHHOCTh, obOecrneueHue dSPPEKTUBHOTO COTPYAHUUYECTBA
YYaCTHUKOB  IIETIOYKM W  B3aWMOMNOJICPKKH  OTIENbHBIX  BHUJOB  paloT.
OnpenensoliuM 3BEHOM LIEMOYKM LEHHOCTU SABJISIETCS COBOKYIHAs LIEHHOCTH
YCIIYTH.

Onucanue cumyayuu 011 GbINOJHeHUs 3a0aHus. B PpoO3HUYHONW TOProBOM
OpraHM3alud  OTMEYaeTcsl MajeHue ToBapoobopora. OpumH wu3  (pakTopoB
CIIOKHBIICHCS CUTyallMu - HU3Kasd A((OEKTUBHOCTH CUCTEMBI  YIIPaBJICHUS

B3aUMOJECHCTBUEM C KIMEHTAMH, KOTOpas HOCHUT CETMEHTHUPOBAHHBIM XapakTep W



COCpEZIOTOYEHA B OMNEpaIlMOHHBIX CTpYKTypax. Heobxoaumo paszpaboraTh cucremy
KOHTPOJISI B3aUMOJICHCTBUS C KJIMEHTAMU U BHECTH HEOOXOJUMbIE KOPPEKTHPOBKU B
JEUCTBYIONIME NPOoLeaAyphl. B X0/1e BBIONHEHHS 3aaHUs:

1. B coorBercTBum ¢ CLIL] pa3paboraTh aHKETYy TE€IEPOHHOTO OIPOCca KIUEHTOB,
MO3BOJISIFOLIEH OLIEHUTh KAYECTBO OOILIEHHUS C IEPCOHAIOM KOMITaHUH;

2. Pazpaborarh cucreMy (GOpMUPOBAHUS JOJITOBPEMEHHBIX U B3aUMOBBITOJHBIX
B3aMMOOTHOIIICHUH C KIIMEHTAMU;

3. JIJist BBINIOJIHEHUS 3aJaHUsl UCIIOJIb30BaTh PEKOMEHIYEMYIO JINTEPATYPY U UH-

dbopMmarnuio, cofepKanlyrocs B cetu Internet.

OCHOBHOI TeOpeTHYECKHI MaTepuaJl

[InanmpoBanne w opraHu3arusi pabOThI TOPTrOBBIX OpraHU3AIMi, HA KaKOM OBl
BBICOKOM YPOBHE OHU HE OCYIIECTBJISUIMCh, HE MOTYT JaTh BBICOKHX PE3YJIbTATOB,
€CIM B MEHEHKMEHTE OTCYTCTBYeT J(PGEKTUBHOE YIPABICHUE KOHTPOJIEM.
VYrpaBieHre KOHTPOJIEM TMPEACTABISIET COOOW TMpolecc MPOCKTUPOBAHUS U
peanuzanuu CUCTEMBI KOHTPOJIA, o0ecreunBaronei JIOCTHKEHUE
KOHKYPEHTOCIIOCOOHBIX pe3yIbTaTOB JIEATEILHOCTH ON3Heca.

B npakTrke MeHeKMEHTa TIPH TJIAHUPOBAHUU CUCTEM KOHTPOJIS UCIIONIB3YIOT TPH
MOAX0/Ia, KOTOPbIE HEPEAKO B3aUMOJOMOJHSIOT JAPYr Jpyra: PpPbIHOYHBIN,
OIOPOKpAaTUYECKUM U KOPIOPATUBHBIA. PHIHOUHBIA TOAXOM TMpemnycMaTpUBAET
(dbopMUpOBaHUE 3JIEMEHTOB KOHTPOJS (CTaHIAPTOB, MPOLEAYpP, METOJIOB) C YUYETOM
TpeOOBaHUII pBIHKA, HANpPUMEp, MOTPEOHOCTEH II€IEBOTO pPBIHKA, PE3YJIHTaTOB
paboOThl HEMOCPECTBEHHBIX KOHKYPEHTOB WJIM MpeycreBaronmx (pupM. KiaueHTsI,
MapTHEPhI, KOHKYPEHTHI SBISIIOTCS HCTOYHUKOM CBEICHHI MJIsi OCYIIECTBJICHUS
HEOOXOUMBIX comnocTaBieHuil. [Ipy 3TOM KOHTpOIbHBIE (DYHKIHMH >KECTKO HE
(opManM30BaHbl U COCPEIOTAUYMBAIOTCA B CTPYKTYypaX, OCYILECTBISIOMIUX COOp
uH(OpMAIIK HEMOCPEJACTBEHHO B TOYKAX B3aMMOJICHCTBUSA C CyOBEKTaMM pPBHIHKA.
bropokparuyeckuii KOHTPOJIb CTPOMTCA Ha NPSIMOM KOHTPOJIE, BCTPOEHHOM B

CUCTEMY BJIACTHOW Hepapxuu KomnaHuu. CTaHAapThl KOHTPOJIS COOTBETCTBYIOT



CUCTEME YETKO YCTAaHOBJICHHBIX II€JIE OpraHu3aluu, a MEXaHU3Mbl peau3aluu -
OpPraHU3aIMOHHBIM TporeaypaM (YHKIMOHAIBHBIX M OINEPAIMOHHBIX TOJICUCTEM.
KoprniopatuBHbIii 1OAXOJ peaau3yeTcs Ha OCHOBE IETOCTHOM OpraHu3allMOHHOM
KYJbTYpPbI, pa3JeIsieMbIX BCEMH pAa0OOTHUKAMU [IEHHOCTSIX, STUYECKUX U COIUATbHBIX
HOPM, O0YCIaBIMBAIOIIUX BO3MOXXHOCTb HCIIOJIb30BAHUS TPYMIIOBOTO KOHTPOJISA U
caMOKOHTpoOJIs. JlocTHKEHNE HEOOXOAUMBIX Pe3yJIbTaTOB U JCUCTBHUI PErymupyercs
BHYTPEHHUM YOEXJeHHEeM pabOTHHKAa B HEOOXOJIMMOCTH UX pealu3aluu.
O} heKTUBHOCTH CUCTEMBI KOHTPOJISI OMPEACIISAETCS aIeKBAaTHOCTHIO TEXHOJIOTHH €TI0
npoBeieHusl. B MeHesKMeHTe COBPEMEHHOr0 OM3Heca B MOCIEAHEE BpeMsl MOy YN
pacnpoCTpaHEHUE HEKOTOPbIE HETPAJAUIMOHHBIE METO/Abl KOHTPOJIA, BIAJCHUE
KOTOPBIMHU SIBJISIETCSI COCTABHOM YaCThIO KBATU(DUKAIIMU COBPEMEHHOTO MEHEIKepa.
KouTtpoJsibHbIE BONPOCHI:

1. OnuimTe 3Ha4YeHue KOHTPOJISI B COBPEMEHHOM MEHEI)KMEHTE.

2. OnuimTe BO3MOKHbBIE MOAXO0bI K CO3TAHUIO0 CUCTEM KOHTPOJISL.

3. OOcynute B3aMMOCBSI3b TUIAHUPOBAHUS U KOHTPOJIS.

4. HazoBuTe TpY BUAA KOHTPOJS U OMUILIUTE UX CYTh.
Cnmcox OCHOBHOM M 1OMOJTHUTEIbHOU JIUTEPATYPbI
a) OCHOBHAsl JINTEpATypa:

1. Copokuna M.B. OcHoBbl MeHemkMeHTa - Paznen 1 B yueOHuke. MeHeKMEHT B
toprosie: Yueonuk. — CII0.: busznec-npecca, 2008. — 480 c.
0) JIONOJIHUTENIbHAS JTUTEpATypa:

2. T'epunkoBa E.H. MenemxMeHT: yd4eOHUK Ui BY30B. 4-€ U3JaHUE. —
M..IOHUTU-TAHA, 2012. - 511 c.
3. Hadt Puuapn JI. Menemxment. 8-¢ uznanue /Ilep. ¢ anrn. — CII6.: Ilutep,

2009. 800 c.
4. FOkaera B.C. Menemxment: Kpatkuit kypc. YueObHoe nocoOue. 4-¢ uznanue. -
M.: lamkoB u K., 2010. —104 c.
B) IIporpaMMHOE oOecrieueHne u MIHTepHeT-pecypehl:

1. www.government.ru

2. www.intalev.ru



IIpakTHyeckoe 3ansiTue Ne4

Tema: «Momusayus desmenbHOCMU 8 MEHEONCMEHMEN
KonnuecTBO 4acoB B COOTBETCTBMH € padoyveil mporpamMMoil IMCUMILIMHBI: 4
yaca

esaun padorbi:

1. N3y4uTh OCHOBHBIE TEOPUM MOTHBALMHU NEPCOHAIA B COBPEMEHHOMN ITPAKTHKE
YIIPaBJICHUS
2. [TpuobpecTy HaBBIKM M YMEHHUS MO pa3pabOTKE CHCTEM CTUMYJIMPOBAHUS

nepcoHaja oOpraHu3alMd ¢  y4eTOM BKJIaga pabOOTHUKOB, 3aHUMAIOIIUX
OTpEJICTIECHHBIE JOJIKHOCTH.
3ananune 1. Pa3padbomka mexanusma 61usHuA OP2AHU3AUUOHHBIX (PAKMOPOE Ha
nompeoHocmu padomHuUKo8

Ha paccmarpuBaeMoM MOpeanpuUsTUH TOPTOBJIM OBUIM BBIIECICHBI TPU TPYIIIIHI
pabOTHHUKOB: aIMUHUCTPATOPHI TOPTOBOTO 3aJia, MIPOJIaBIbI-KOHCYJILTAHTBI, KACCUPBIL.

Ha ocHoBanum uepapxuu norpedHocteit A. Macnoy u Teopun norpedHocreit /.
Mak-Knemnana:

1. Bvigenuts OCHOBHBIE TOTPEOHOCTHU IS KAKIOW TPYIIIBI COTPYAHUKOB.

2. IlpennoxuTh psa OPraHU3AIMOHHBIX (AKTOPOB ISl YAOBICTBOPCHUS

NOTpEeOHOCTEN TpEX TPYI COTPYIHUKOB.

3aoanue 2. Pazpadomka cucmem CHUMYIUPOBAHUSA OJ151 NOBLIUIEHUA MOMUBAYUU
mpyoa padoomHuKos

Ha paccmarpuBaeMoM MpeanpusiTid MOHU3WUIACh MOTHUBAIUS JEATEIbHOCTU
paOOTHUKOB B IUVIAHOBOM M KOMMEPYECKOM OTJENIaX, B KOTOPBIX COOTBETCTBEHHO
paboTaroT 4 >KOHOMHUCTA U 3 MapKeToJjiora. JKOHOMUCTHI paboTaloT yxe Oosee STu
JI€T, MapKETOJOrM 3a MOCJHEIHUA TOJ TNPHUHECTH BBICOKYIO MPHUOBLUIbL 33 CYET

IPAMOTHO COCTAaBJICHHOMY IUIAHY [0 NPOJBUXECHHUIO TOBAPOB M HWHHOBALMOHHOU



pekiame. Te W JApyrMe  HEIOBOJbHBI ~ HECOBEPIICHHBIMU  CHCTEMaMU
CTUMYJIUPOBAHUA.

3amaHue:

PaccMoTpeTh Bce CyIIECTBYIOIIME BHALI MAaTEPUATBLHOTO W HEMATEPUAILHOTO
CTUMYJIMPOBaHUSI W BBIOpAaTh TE€, KOTOPHIE BO3MOXXHO BHEIPUTh Ha BalleM
npeanpustad. ChopMuUpoBaTh HOBBIE CHCTEMbI CTUMYJIUPOBAHUS JUIS TJIAHOBOTO H
KOMMEPUYECKOTO OTJEI0B JJIsi TOBBINICHUS MOTHBALlMM TpyJa JIKOHOMHUCTOB U
MapKEeTOJI0TOB MPEAPUATHS.

OCHOBHOI1 TeOpeTHYECKNA MaTepHUaJl

MotuBarus (0T rped. motif, OT Jar. moveo — JBUTAI0) — BHEIITHEE WIIN
BHYTPEHHEE TOOYKICHHE HIKOHOMHUYECKOTO CYOBEKTAa K JEATCILHOCTH BO WM
JOCTHKCHHSI KaKUX-TMOO IIeJie, HaTu4he WHTepeca K TaKOW JeATeTbHOCTH |

CTIOCOOBI €70 UHUITUUPOBAHUS, TTOOYKICHHUS.
OcCHOBHBIE 33/1a4l MOTUBALINHN:

@OpMHpOBaHHe Y Kax7goro COTpyAHHKa IIOHUMaHHA CYIDIHOCTH KW 3HAYCHUA

MOTHUBAIIMH B ITPOIIECCE TPYIa;

oOydeHHEe TIepCOHalla W PYKOBOJSIIETO COCTaBa IICUXOJOTHMYECKUM OCHOBaM

BHYTpU(PHUPMEHHOT0 OOILIEHNUS;

dbopMupoBaHUE Y KaXIOTO PYKOBOJIUTENSA JEMOKpPaTHYECKHX TMOAXOIOB K

YIIpaBJICHUIO IICPCOHAJIOM C UCIIOJIb30BAHUEM COBPCMCHHBIX MCTOAOB MOTHBAIIUH.

MOTI/IBaHI/IH, paccMarpuBacMasd KaK IIpoHeCcC, TCOPETUUCCKHU MOXKET OBITH

IIPEJCTABJICHA B BUJE IECTH CIEAYIOIUX OIHA 33 APYrOf CTa uH.
[lepBas cTagus - BOSHUKHOBEHUE TTOTPEOHOCTEH .

[TorpeOHOCTH MOTYT OBITH CAMBIMU PA3TUYHBIMU. Y CIOBHO MOXKHO Pa3OUTh Ha TPH

TPYIIIBL:

dusuosiornueckue
IIcuxonornueckue

CouuaiabHeie



Bropast cranus - mouck myred ycTpaHeHHs! MOTPEOHOCTH .

TpeTbs cragus - onpeseeHue 1esnei (HanpaBieHus ) 1eHCTBUS .

UYerBepras craaus - OCYyLIIECTBICHUE IEUCTBHUS .
Ha 1ol cramuu 4YenoBeKk 3aTpauvBacT YCWJIMS [IJIi TOTO, YTOOBI OCYIIECTBUTh
JEUCTBUSA, KOTOPbIE B KOHEYHOM CYETE JIOJKHBI IPEIOCTABUTH €MY BO3MOYKHOCTH

MOJTyYEHHS YET0-TO, YTOOBI YCTPAHUTDH MOTPEOHOCTbD.

[IsTas craaus - moJiydeHUE BOZHATPAKICHUS 32 OCYIIECTBICHUE JICUCTBUSI.

[Hecras ctagus - ycTpaHeHHE MOTPEOHOCTH .

B 3aBUCHUMOCTH OT CTE€NEHU CHSTHUS HaIps’KCHUSA, BbI3BIBACMOI'O HOTpe6HOCTBIO, a
TAKKC OT TOIo, HA3bIBACT YCTPAHCHUC HOTpC6HOCTI/I ocnabjeHue WUIn YCUJICHUC
MOTHBallUM  ACATCIIBHOCTH, YCJIOBCK 0o MNpCeKpamact ACATCIbHOCTL 1O
BO3HUKHOBEHMS HOBOM HOTpe6HOCTI/I, 1100 npoaoLKacT MCKAaTb BO3MOKHOCTH H

OCYHICCTBJIATH IIGﬁCTBHSI I10 YCTPAaHCHUIO HOTpC6HOCTI/I.

KouTpoJsbHbIE BOPOCHI:

1. Uto noHMMAaeTCs Mol MOTUBALIMEN TPYAA B CHCTEME MEHEI)KMEHTA?

2. KakoBbI riaBHbBIE 3JIEMEHTBI MOTMBALIMOHHOW Teopun A.Macioy B uepapxuu
notpedHoCcTeN?

3. Kakue ¢aktopsl BBICTYNMAal NEPBONPUUYMHON MOOYXKACHUS YENOBEKa K

TPYAOBOU JI€ATEIBLHOCTH?

4. Kakue morpebHOcTH BBIIENeHbl B monensax J[.Mak-Knemmanga u Iloprepa-

Jloynepa?

Cnmcox OCHOBHOM M JONMOJTHUTEIbHOU JIUTEPATYPbI
a) OCHOBHasl JIUTEpaTypa:
1. Copokuna M.B. OcHoBbl MeHeKMEHTa - Pa3aen I B yueOHuke. MeHeIKMEHT B

toprosie: Yueonuk. — CII0.: buznec-npecca, 2008. — 480 c.



0) IONOJIHUTENIbHAS JTUTEpaTypa:

2. TepumkoBa E.H. MenemkmenT: ydyeOHUK i BY30B. 4-€ U3MaHUE. —
M.:IOHUTU-TAHA, 2012. — 511 c.

3. 3unosbeB B.H., 3unosneBa 1.B. MenemxmenT: yueOHoe mocodue. 3-e u3gaHue.
— M.: TamkoB u K., 2010. — 478 c.

4. Po66wun3, Crusen Il., Koinrep, Mapu. MenemkmenT, 8-¢ u3manue. — M.:
Mznarenbckuit oM «Bunssmcey, 2007. — 1056 c.

5. HOxaesa B.C. MenemxmenT: Kpatkuii kypc. YuebHoe mocobue. 4-¢ u3gaHue. -
M.: JamkoB u K., 2010. —104 c.

B) IporpaMMHoOe obecrieueHne u IHTepHEeT-pecypChl:

1. www.government.ru

2. www.intalev.ru

3. www.kremlin.ru

IIpakTuyeckoe 3anaTue NeS

Tema: «BbipaboTka U MPUHATHE YIIPABIECHYECKUX PEILICHU»

KosiuyecTBO 4acoB B COOTBETCTBUM ¢ padouyeil mporpaMmoi IMCHUIIMHBI: 6
4acoB
esun padorbi:

1. OcBouth moOCTpOeHHE U pPePOPMUPOBAHUE CHUCTEMBI HHGOPMAITMOHHBIX

KOMMYHUKALIMA OpraHu3aiuu
2. V3yuuThb pa3nuyHble MOJEIH MPUHATHS pEeIICHUI
3. BbIpaboTaTh HaBBIKM MO COOPY M aHATIM3Y JAaHHBIX

4. Hayuutbcs paspabaThiBaTh M NPUHUMATH CTaHJApTHHIE YIPABICHUYECKUE

peleHus

3aganue 1. CTUIN NPUHATHSA pelIeHUH



B npakTuke MEHEIKMEHTa UCIIOJIb3YIOTCSI YETHIPE OCHOBHBIX CTHUJISI IPUHATUS
pelIeHU: TUPEKTUBHBIN, aHATUTHYECKUH, KOHIIENTYaJIbHBIA U TTOBEJIEHYSCKUH (pHC.

8).

Bbicokas

Ananutndeckuii | KoHuenTyanbHbIn

CteneHb
HeonpeneneHHocT" OunpekTBHbIN MoBepeH4eckui
Hwnskas
»
»
PaunoHanbHbIn Cnocob mbllUneHus WHTYUTUBHbIV

Puc. 8. CTunu npuHATUS perieHui

JIMPEKTUBHBIA CTWJIb TPUHATHS PELICHUM XapakTepeH JUIA YellOBeKa C
paIlMOHATILHBIM  CIIOCOOOM MBIIIJICHUST W HU3KOM 3¢ (EeKTHBHOCThIO pabOThI B
YCIIOBUSAX HEONpEAEICHHOCTU. PeleHuss NpUHUMAOTCA OBICTPO M JKECTKO
UCTIONHSIOTCS. {751 ero peanusanuu MEHEKEp MCHOIb3yeT MUHUMAIbHBIN 00beM
uHdopmaru 1 GopMyJIUPYeT OrpaHUYECHHOE KOJIMYECTBO AJIbTEPHATHUB.

AHQIUTUYECKUA CTWIIb TPUHATHUS PEUICHUM XapakTepeH i MEHEIKEpOB,
O0onee mnpucHOCOOJEHHBIX K paboTe B YCIOBUSX HeompeneneHHOCTH. OHuU
HCIIONIB3YIOT OOJIbIe HH(OPMALIMK U pacCMaTPUBAIOT OOJIbIIE adbTepHATHUB. MoryT
MIPUHUMATh PELICHUS C BBICOKOUW CTETIEHBIO PHUCKA.

KoHuenTtyanbHblid CTUIb NPUHSTUS PELUICHUN XapakTEepeH [JIsi MEHEIKEPOB,
KOTOPBI€ CTPEMSTCSI MCIHO0JIb30BaTh OOJBIION 00beM MHpOpMALIUU U HOPMYTUPYIOT
Oornpiioe  KoJIM4YecTBO  anbTepHatuB. OHU  A(PPEeKTHUBHBI TpU  TPUHATHU

CTPATETUYECKUX U TBOPUECKUX PELICHUM.



[ToBemeHYeCKMil CTWJIb TIPUHATHS PEIICHWH XapaKTEepeH Il MEHEIKEepOB,
3 (PEKTUBHO OCYIIECTBISIOMIUX TPYIIOBOe B3auMmojaecTBue. OHHM  CTpeMSTCS
coOpaTh Kak MOXHO Oojblle uH(POpMaUM O pe3yidbTaTaX W MHEHUSX YJICHOB
KOMaHJIbl U YYHUTHIBAIOT MX TMPH BBIPAOOTKE pElICHHUM. J[eMOHCTpUPYIOT XOpOIIue
pe3yNbTaThl B YCIOBUAX HWHTEHCUBHOTO OOMEHa WH(OpMamMe, HETePIUMBI K
KOH(DITMKTaM.

Onucanue cumyayuu O0as 6vinoaHeHus 3adauus. IlpuBeauTe TO HECKOIBKO
MPUMEPOB KOHKPETHBIX JODKHOCTEH pPaOOTHUKOB M OT/AEIOB, B KOTOPHIX OHH
paboTalOT Ha paccMaTpUBAEMOM IMPEANPHUATHH, K KaXKIOMY M3 CTUJICH NPUHATUS

pELICHUN.

3ananmue 2. IlpuHsiTHe pelIeHNd HA OCHOBE AHAJIM3a MOTEPb
Menemxkep Mo 3aKymkam pa3padoTall yeThlpe BapHaHTa TOBAPHOW CTpaTeTUHU
(S1, S2, S3, S4). B pamkax KaxIoil cTpareruu pa3paboTaHbl MPOrpaMMbl HX
peanmzanuu (P1, P2, P3).
Pazpaborare mMaTpuily moTeph W MPHUHSATH Ha €€ OCHOBE pEIIeHHUE O BBHIOOpE
BapHaHTa CTPATETHH.

Hcxonnple nannepie (Tadm. 11).

Tabmuma 11. - Marpuua pacnpenesieHus: J0X0A0B (MJIH. pyo.)

ToBapHas [Iporpamma P IIporpamma P> IIporpamma P3
CTpaTerus

S1 15 12 10

S2 7 14 19

S3 26 20 17

S4 18 11 29

PesynbTaThl pacueToB opopMuTh B Ta0I. 12.



Tabmuma 12. - Marpunia noreps (MJH. pyo.)

ToBapHas [Iporpamma P, [Iporpamma P> [Iporpamma P3
CTpaTerus

Si

S

Ss3
S4

Pa3mep morepp mo KaxaoM Iporpamme OIpeNenseTcs Kak pPa3sHOCTb MEXy
MaKCUMaJbHBIM PE3yJIbTAaTOM pEAIM3ALMU 1-U CTpaTeruu U pe3yjabTaTaMM JIPYrux
cTpareruil. PeleHne mpuHUMaETcs ¢ y4€TOM MaKCHMAJIbHBIX MOTEPh MPHU BBIOOpE
TOW WIM MHOW cTpareruu. BulOMpaercst crparerusi, B COOTBETCTBUM C KOTOPOU
MaKCUMaJlbHbl€ TOTEpU NPHU pEATM3ALMM KaXIOH M3 TpeX Mporpamm OyayT
MUHHAMAJIbHBIMHU.

B mnpaktuke cBoell paOOTBl PYKOBOAMTENb HauOOJIEe YacTO CTAIKUBAECTCSA C
OPUHATUEM NPOrPaMMHUPOBAHHBIX pemieHuid. lIporpaMMupoBaHHBIE —penIeHUS
MPENCTaBIAIOT CO00l BHIOOP M3 OrPAaHUYEHHOTIO YHUCIA albTEPHATUBBI TaKOM,
KOTOpasi OTBEYAET HAIIPaBJICHUAM pa3BUTHS, OIPEACIICHHBIM OpraHu3alued Ha
JAaHHBI MOMEHT BpeMeHH. B mpoliecce MX NPUHATUS peaiu3yeTcsl ONpeiesieHHas
MIOCJIEOBATEIBHOCTD [IATOB.

Onucanue cuTyauuu:

Ha paccmarpuBaemMoM MpennpusaTHH HEOOXOAUMO 3aKyMHUTh XOJOJWIBHOE
00OpyZOBaHME B CBA3M C HEHUCIPABHOCTHIO MMEIOLIErocsi 000py10BaHMUS.
CylecTBYIOT CIIEAYIOIINE AIbTEPHATHBBIL:

IIporpamma Pl — 3akynka €BpONEHCKOrO JOPOTOCTOSIIETO €BPONEHCKOrO
0o0OpynOBaHMs, TapaHTHUS KOTOpPOrO HE MeHee S JIeT U  MOJIb3YIIErocs
M3BECTHOCTHIO B PA3JIMYHBIX €BPONEHCKUX TOPIOBBIX CETSIX.

IIporpamma P2 — 3akymka OTE4eCTBEHHOro OOOpYAOBaHUS IO CpexHel
CTOUMOCTH, TapaHTHs KOTOPOTO TOJBKO 3 ToAa W BEPOATHOCTH MOJIOMKH BBIIIE, YEM

y €BpPOIIEUCKOT 0.



[Iporpamma P3 — peMOHT mMeronierocss Ha NPEANPUATHH Ha TAHHBII MOMEHT
00Opy/lOBaHMs, CTOMMOCTb PEMOHTa MPUMEPHO OJIMHAKOBA CO CTOMMOCTHIO
OTEUECTBEHHOT'O 000PYA0BaHMUS.

BripaboTka u npuHATHE MPOrPaMMUPYEMOT0 PEUICHUSI BKIIOYAIOT CIEIYIOIINE
ATaIbl:

1. /InarHocTMKa CUTyallMM W TMOCTAaHOBKA Lenu npuHsaTusa pemenus. [Ipouecc
BBIPDAOOTKM  pEIIeHUsT  HAayWHAeTcs ¢ SICHOTO  TMOHHMMAaHUS  CUTYaIluH,
oOyClIaBIMBAIOIIEH HEOOXOMUMOCTh TPHUHATHS JIAaHHOTO pemieHus. BaxHo
YCTaHOBUTHh OCHOBHBIE €€ CUMITOMBI - 3aTPYAHEHHUS] WIH BO3MOYKHOCTH, KOTOPBIE U
OTIPEICIIAIOT XapakTep Oymymiero pemieHus. Llens pemenus, Kak mpaBuiio, JOHKHA
OMMCHIBATh KENATEIbHBIN KOHEYHBIN PE3yJIbTaT, K KOTOPOMY IPUBEAET peajii3anus
MPUHSTOTO PELICHMUS.

2. ®opMyJIUPOBKA OrpaHUYCHUM.

@opMynMpOBKa OIPAHUYECHUM IO3BOJSAET COKPATUTh 3aTpaTbl BPEMEHU Ha
BBIPaOOTKY ajbTEPHATUB. PyKOBOJIUTEND TOMKEH YETKO OMUCATh CYTh OrPaHUYCHUH,
CY>KaIOIIUX BO3MOXXHOCTHU B MIPUHIATHHU pelieHnud, Orpanudenusi GopMyIupyroTcs B
3aBUCHUMOCTH OT KOHKPETHOM cuTyannu. K ux 4nciy MOXXKHO OTHECTH JIEHCTBYIOIIEE
3aKOHOATEIbCTBO, PECYPChl OPTaHU3AIUH, ITUIECKUE COOOPAXKEHHUS U T. 1.

3. @opMynUpPOBKA KPUTEPUEB MIPUHATHUS PEIICHUS.

Ha cnenyromem stane He0OXOUMO OMPEJCITUTh CTAHAAPTHI, IO KOTOPHIM OYAyT
OLICHUBATHCSl AJITEPHATUBBI. TakWe CTAaHAAPThl HA3bIBAIOT KPUTEPUSMH MPUHATHUS
pemieHus. B kauecTBe TakuxX KPUTEPUEB B 3aBUCHMOCTH OT KOHKPETHOM CUTyalud
MOTYT BBICTYIaTh: YKOHOMUYHOCTb, KOM(POPTAOEIbHOCTh, MECTOMONIOKEHUE U T. .
Kpurepun BbIpakaroTCs B BHJI€ KOHKPETHOrO TpPeOOBaHUS, YYUTHIBAEMOIO TpHU
BbIOOpe anbTepHaTHBBL. Hampumep, Kputepuii IKOHOMHUYHOCTH MOXKET OBITh
BBIp@XXEH B CTOUMOCTH TMPOBEJICHUS T€X WM MHBIX paboT, B 3aTpaTax Ha 3aKyIKy
TOBapOB, BO3MOXKHOCTH COBITA U T. 1.

4. OnpeneneHue albTEPHATHB.

Ha »Tom »srtame QopmynupyroTcs aiabTepHaTUBBI pemieHus. CTpemieHue K

(opMyIHpPOBAaHUIO BCEX BAPHMAHTOB BO3MOXHBIX PEIICHHUI HA MPAKTUKE MPUBOJIUT K



OoJbIIMM 3aTpaTaM Ha cOop HMHGOpPMAIMK U YBEJIMYUBAET BpEMs BbIPAOOTKH
pelleHus, MO3TOMY PYKOBOJWTENb YacTO OIPaHUMYMBAET YHUCIIO BAPUAHTOB JJIS UX
0osee geTalbHOro paccMoTpeHusl. OTHAKO CHEYET CTPEMUTHCS K TOMY, YTOOBI ObLI
IPEJCTABJIEH BECh CIEKTP BO3MOXKHBIX PELICHUH, EHCTBUTEIBLHO PA3JIMYarOIIMXCS
MEXK]Ty COOOM.

5. OueHka anbTepHaTHUB.

[Tocne Toro, kak oroOpaHbl HanbOoee 3HAYMMbIE AIbTEPHATUBBI, HEOOXOAMMO
MPOU3BECTU MX OLEHKY. 3ajjaua 3TOr0 3Tana - BhISIBICHUE IOCTOMHCTB, HEJOCTATKOB
U HaubOojee BEpPOSTHBIX TMOCIAEACTBUN KaXJoro pemieHus, Jns oueHku
WCIOJIB3YIOTCSl CTAHAAPThl WM KPUTEPUM TPUHATHS PEUICHHM, ONpeleeHHble Ha
TperbeM JTane. Kaxnas wu3 paccMaTpyuBaeMbIX —albTEPHATUB MOXET OBbITh
peann3oBaHa C OMPEICIICHHON CTENEHBI0 BEPOATHOCTH, MO3ITOMY, COCTaBIISIOLICH
OILICHKU aJIbTEPHATHUBBI SBJISIETCS OMpPENENICHUE BEPOSTHOCTU PEATM3alMK PEIICHUS.
TeM caMbIM B pacuere yUYUTHIBAETCS CTENEHb PUCKA IIPU MPUHATHH PEIICHUS.

6. BeiOOp anbTepHaTUBEI.

AnbTepHaTHBa BBIOUpPAETCS C yU4ETOM Haubosee OJaronpusiTHBIX MOCIEICTBUN U
BBICOKOM CTETICHU BEPOSTHOCTH PEaM3alluU PEIICHUSI.

7. Peannzauus pemieHusl.

Orta cramus SABISETCS KPUTEpPUEM TPABWIBHOCTH  BBIOOpa  pelICHUS.
OddexTuBHYIO  peamu3alui  00eCleunBaeT  COIVIACHME  HETMOCPEICTBEHHBIX
UCIIOJIHUTENEH ¢ BBIOpAaHHBIM BapuaHToM pemieHus. OOzeryaer dTy 3a1ady
MPUBJICYCHUE MTOCTEAHUX K BEIPaOOTKE PEIICHUN.

8. OueHka pe3yJprara,

JlaHHasi cTajgusi HACTYyMaeT MOCIE TOro, Kak pelleHrne HauyuHAaeT JeCTBOBAaTh U
OCYIIECTBJISITHCS Ha OCHOBE oOpaTHOU cBsi3u. HasHauenuwe oOpaTHOU CBS3M -
npeaocTaBieHrne WHPOpPMAIMKU O TOCIEACTBUSX MPHUHATOrO pemieHus. B mporecce
peanm3alyyd  3TOM CTaJud OCYIIECTBISIETCSl COIMOCTABIICHUE TPEATNOIaracMbIX
HOCJEICTBUNA MPUHATOrO pelIeHUuss C (PaKTUUECKUMH pe3ysibTaTaMu, K KOTOPBIM

IMpUBCIa pcain3anust PCHICHUA. CBOGBpCMCHHaH OIICHKA IIO3BOJELICT B ClIydac



HEOOXOJMMOCTH CKOPPEKTUPOBATh pEIEHUE, TOoKa pa3Mep yilepda He JOCTUT

SHAYUTCIBHOI'O pasmMcpa.

3ananne 3 «IIpuHsATHE pelIeHUs MO MOJIUTHKE LEH)

Ycnosue:

Bbel mpousBonuTe Ha BalieM NpeANpUATHH HEKOTOpbIM mponykrt X. McxonHbie
JTAaHHBIE NPUBEICHBI B Ta0miie 13.

Tabmuma 13. - V3nepkku Ha MPOU3BOACTBO M COBIT POIYKIIMU X

HaumenoBanue noxkaszareist 3HaueHue nmoxKazareJis
3aTparsl Ha IIPOU3BOACTBO 0,7 nen.en./ eqMHULIA TPOAYKIIUH
ApeH]1a TEXHUKU 1 TIOMEIIIEHUIA 5000 nen.en./ roxg

3apabotHas mmiara HernpousBoncTBeHHoro|10 000 nen.em./ron

INCPCOHAIA 1 AAMUHUCTPATUBHBIC PACXO/AbI

[ Tmanupyemast 1ieHa py POIKE 1,5 nen.en./ equHMIA TPOAYKITUU

[ naHnpyemble pacxozipl Ha peKiaMmy 2000 nen.exn./ ron

Tpebyemcs onpedenumy:

CkonmbKO TMPONYKIIMM HAAO TpojaBaTh, dYTOOBI CHAeNaTh 3aJyMaHHOE
MPEANPUATHE CAMOOKYITAEMbIM ?

1. CkonpKO MPOAYKIMH HAAO NpojaTh, 4ToObl momyuuth 1000 nen. en.
npuObUH?

2. Kakoe pernienue OyeT JydluM MPU YCTaHOBJICHUH 1I€HbBI, €CJIM U3BECTHO, 4TO,
npojiaBasi MPOAYKIHUIO 110 1,5 AeH. el. 32 eIMHUILY, MOKHO MPOTHO3UPOBATh YPOBEHD
npojnax B 1500 eguHuUIl OpoayKIMu B MecCsI, a mo IeHe 3 AeH. ea. - 500 eguHui

MPOJTYKIIMU B MECSIT?

JesoBasi urpa «BpIpaGoTka M NMPUHSITHE CTAHAAPTHBIX YNpPaBJeHYECKHX
peleHu D)

L]env denosoti uepul:

1. TO3HAKOMUTH CTYACHTOB C METOJIOJIOTHEN MPUHATHS 3alIPOrPaMMUPOBAHHBIX

pElLeHHI;




2. BbIpabOTaTh y CTYJACHTOB HABBIKA TPYNIOBOM pabOThl MpHU BBIPAOOTKE U
MPUHATHY PELICHUIA.

Onucanue cumyayuu.

PykoBonctBo 3A0 «IIporpecc» miaHupyeT B TEKYIIEM IOy OTKPBITHE €Il
OJJHOrO MarasvHa MO THILy CyNEepMapKeTa C opraHu3aunueid HeOonbIIoro kadge.
[Ipoexktupyemas miomanp marazuHa - 500 xB. M. IIpeamonaraercss MCIHOIL30BATh
apeHIyeMble MJIOMAIU C MPEANOYTUTEILHBIM BapMaHTOM JajibHEHIero Beikyna. B
KauecTBe HauOoJyiee MOAXOISIIMX BApPUAHTOB MAPKETOJIOT MPEANPUSITHS OTOOpa,
claBaeMble B apeH]ly COOCTBEHHHMKaMH, IOMEIICHUS, pacClOJOKEHHbIE B
[lerporpanckom (Mansiii np.IIC, 46), 1 MockoBckoM (MockoBckuii mp., 195 u
Jlenunckuii np. 140) paitonax ropona. Heodxoaumo BeIOpaTh OJHO U3 MOMEIICHUM
MOJT MarasuH u Kade.

[Tpu BBIOOpE JOKHBI OBITH YYTEHBI CIEAYIONINE OCHOBHBIE (PaKTOPBbI:

- THI TOPTOBOI'0 37aHUS;

- YCIIOBUS apEH/IbI;

CaHUTApHO-TEXHUUYECKHEe ycloBusa (tuiomanb He Menee 500 KB. M.; BbICOTa

nomenieHni He wMeHee 4,0 M; yCIOBHS I NOABE3NA W PA3TPY3KHU
aBTOTPAHCIIOPTA);

- €IMHOBPEMEHHBIE 3aTpaThl, BKJIOYas CTOMMOCTh apeHAbl (He Oonee 1 MiIH.
pyo.);

- MecTopacnonoxeHus  (0JM30CTh  Mara3uHOB  AHAJOTMYHOTO  MpOduis,
VIQJIEHHOCTh OT HWHTEHCUBHBIX IIOTOKOB II€IIEXO/]0B, VJAJICHHOCTh OT
OCHOBHBIX  TpPaHCHOPTHBIX  Maructpajied,  OJM30CTb  MPEANPUATHIH,
YUPEXKACHUI, Y4YEOHBIX 3aBEICHMI, 3PEMILHBIX 3aBEJCHUU, OIM30CTh
KPYIHBIX TOPTOBBIX IIEHTPOB).

Hcxoonas ungpopmayus 0 npunamust peuieHus.

XapakTepucTUKa MOMEIICHUH, TPEAJIOAKEHHBIX NI apEH/IbI.

llepsoe nomewenue - Manwiii npocnekm 11C, 46.

1. XapakTepucTuka noMeneHHUs:



1.1.  Tun ToproBoro 3maHusi - BCTPOCHHOE B 1-H 3TaX S5-3TaKHOTO JKUIIOTO
J0Ma.

1.2. IDImowans nomemenus - 510 kB. M.

1.3.  BsIcora nomenenus - 4,5 M.

1.4. VYcnoBus ans moabesna M pasrpy3Kd aBTOTPAHCIIOPTA: BHYTPCHHHU
JBOp 0€3 pa3rpy304HOM IIIOMIA/IKH.

2. YcnoBus apeHIbI:

2.1.  CroumocTh OJTHOTO KB. M. B MecsiIl - 1250 py6.

2.2. VYcnoBus omnatsl - paBHbIMU possiMu ¢ 20 o 30 utons u ¢ 20 no 30
nekaops,

2.3. BO3MOXHOCTb TaJbHEHIIETO BBIKYIIA.

3. O6beM eTMHOBPEMEHHBIX 3aTpaT Ha PEMOHTHBIE paboThI - 560 ThIC. pyo.

4. MecTopacnosoxeHue:

31anue pacnoiokeHo Heganeko oT bonbmoro npocnekra [1C, B 20 MUH X060
or craHuuu Metpo «llerporpanckas». Hemanexko naxomurcss marasuH «Oxean»,
KPYIHBINA LEHTP MO TOProBiie MEOEbIO U CETh MEJIKMX Mara3uHoOB, JIBE IITKOJIbI.

Bmopoe nomewenue - Mocxosckuti npocnekm, 1935.

1. XapakTepucTuka noMeneHHUs:

1.1. Tun TOproBoro 3HaHUsi - BCTPOCHHO-NIPUCTPOCHHOE Ha | »3Taxe
MHOTOKBAPTUPHOIO 9-3TaKHOT0 I0Ma CTAIMHCKOW IMOCTPOMKH.

1.2. ITnomaae nometienus - 550 KB. M.

1.3. Beicota nomemeHud - 5,2 M.

1.4. VYcnoBuss s THOABE3Aa M PA3TPy3Kd aBTOTPAHCIIOPTA: HEOOXOAUMO
MIPOU3BECTHU MEPETUIAHUPOBKY MOIBE3IHBIX MyTel cCTOUMOCThIO 80 ThIC. pYoO.

2. YcioBust apeH/Ibl:

2.1. CTouMOCTh OJTHOTO KB. M. B MecsIl - 1450 pyo.

2.2. YcnoBus omnatel - 60 % CyMMBbl YIUIaYMBAETCS Cpa3y, OCTABILASACS YacTb
PaBHBIMH JIOJISIMH €KEMECAYHO B TEUEHUE TO/1a.

2.3. BO3MOXHOCTb JalbHEHUIIErO BBIKYIIA.



3. O0beM eqMHOBPEMEHHBIX 3aTpaT Ha PEMOHTHO-CTPOUTENbHBIE PabOTHI - 440
THIC. PYO.

4. MecTopacmosioxKeHHeE:

PacrionoxkeHo Ha KpymHOM MarucTpaid ropoga. BoOmumzum  Haxonmsrcs
CHEIMANM3UPOBAHHBIE TPOJOBOJILCTBEHHBIE MarasuHbl «/luera», yHuBepcam
«IlynkoBckMi» W psAa  JApYruX HEOONBIIUX TPOJAOBOJLCTBEHHBIX Mara3uHoOB,
roctuHua «llynkoBckasy», craniust MeTpo «MOCKOBCKasy.

Tpemve nomewenue - Jlenunckuu np., 140.

1. XapakrepucTuka nmoMeuieHus:

1.1.  Tun TOproBoro 3maHus - OTACILHO CTOAIIEE JBYXITAKHOE 3IaHUE
MaHEeIbHOTO THIIA.

1.2. IInowmans moMemenus - 520 KB. M,

1.3. Bricota momemenus - 4,0 m,

1.4. VYcnoBus nns mnoabe3na W Pa3rpy3Kd  aBTOTPAHCIOPTA: HMMEETCS
00yCTpOEHHAs MTOrPYy304HO-pa3rpy3ouHas miatdopma.

2. YcioBusl apeH/IbL:

2.1.  CroumocTtbh 0JHOTO KB. M. - 1100 py0.

2.2. YcioBus OIUIATHI - BCSI CyMMa BHOCUTBLCS Cpasy.

2.3. BO3MOXHOCTb BBIKYIIa B HACTOSLIUNA MOMEHT OTCYTCTBYET.

3. O0BbeM eqMHOBPEMEHHBIX 3aTpaT HAa PEMOHTHO-CTPOUTETbHBIE Pa0OTHI - 480
THIC. PYO.

4. MecTopacronoxeHue:

3nanue pacnonoxkeHo B 10 MuHyTax XoapObl OT craHIuu MeTpo JIeHumHCKuit
MPOCIEKT, MEXIYy TOProBbIMH 3/aHUAMHM yHuBepmara «Hapsckuity. KpymHbiMu
IIPOJOBOJILCTBEHHBIMH Mara3uHamu, pacroiaokeHHbIMU Ha paccTtosHur 100-200 M.,
ABISIIOTCS: Mara3ud «Oxean», oBOIIHOM MarasuH «I maHbck». B pailone Toprosoro
3MaHusa  pa3MmelleHsl: pecropan «llamanra», wmeOenbHBIA MarasuH, Mara3uH
CIIOPTTOBAPOB.

Opeanuszayus 0en08oi uzpul.



1. YyacTHUKH 1€TT0BOM UTPHI CAMOCTOSATEIBHO U3y4Yal0T METOJUKY BbIPaOOTKHU U
OPUHATHS 3aIPOrPaMMHUPOBAHHOIO PEIICHUs, NMPUBEIECHHYIO B JAaHHOM I0COOHH,
3HAKOMSITCS] C UICXOAHOM MH(OpMaLIKEH.

2. Bripa®oTKa U NPUHATHE PELICHUs MPOU3BOJUTCS MOITAITHO B COOTBETCTBUH C
MOCJIE/I0BATEIbHOCTHIO, MPUBEICHHOM B 3TOU padoTe.

3. Ob6cyxneHne U BCce HEOOXOAMMBIE pacyeThl MPOU3BOIATCA Tpynmnoi B 3-4
Yell.

4. PesynbTaThl MEpPBOrO, BTOPOTO U TPETHETO ATANOB TNPUHATHS PELICHUS
oopmisiroTes B Tabu1. 14.

Tabmuua 14. - [loctaHoBKa 1€/ NPUHATUS pelIeHus], (GOpMyTUPOBKAa OrpaHUYCHUN

U KpUTEPUEB

[locTaHOBKa e ®opMynupoBka Kpurepun npunsTus pemenus
pEILICHHUS OrpaHUYECHU DopMyIMPOBKA Onenka, Oaisl
1.
2.

5. bajuibHas OLlEHKAa KPUTEPUEB MPUHATUS PELUICHUHA MOXKET OCYILECTBIATHCA
MOCJIE COBMECTHOT'O OOCYXKJICHHSI BCEMH I'pYIIaMu, JIMOO COBMECTHOTO 0OCYXACHUS
BHYTPH KaKJIOM I'PYIIIIHI.

6. CpaBHUTEIBHBIN aHAIKU3 AJIbTEPHATUB (3Tl 5) U OoNpeelieHne UX OaJTbHBIX
3HAYEHHUH MPOU3BOJATCS Ha OCHOBE TaOL. 15.

Tabmuua 15. - AHanu3 BapuaHTOB 10 OTPAHUYEHUSM U KPUTEPHSIM

Bapuant A Bapuant b Bapunant B
OrpannyeHus Jla/Her Jla/Her Jla/Her
1.
2.

Kpurepnun NpUHATUA| basuiel bausl bausr




pEILICHHUS
1.
2.

Hroro

7. toroBble OAMIbl, XapaKTEPU3YIOLIHUE 1EIeCO00Pa3HOCTh MPUHATHUS KaXA0r0

W3 BApUAHTOB PEIIECHUs, 00CYKITAIOTCS B TPYIIIE U IPUHUMACTCS PEIICHHUE.

OCHOBHOI1 TEOpeTHYECKUA MaTepuaJl

VYrpaBneHueckre  pelieHus  SBJISIOTCS — BOKHEHIIMM  3JIEMEHTOM  Ipolecca
yIpaBieHus (pupMoii, CBOeOOpa3HbIM IIEHTPOM, BOKPYT KOTOPOTO BpAILlaeTCsl >KU3Hb
opranuzanuu. Pemenrne MoKHO paccMaTpUBaTh Kak MPOAYKT YIIPaBICHYECKOrO TpyAa, a
€ro MpUHATHE - KaK MPOLECC, BEAYIIMI K MOSBICHUIO 3TOr0 MNpoAykra. Bo MHOrmx
Cllydasix OT pElIeHWH, NPUHUMAEMbIX PYKOBOIUTENSMU, 3aBUCAT peajbHbIE
BO3MOXKHOCTU JOCTHKEHUs 1iene pupmbl, ee ddpdextruBHOEe (PyHKIMOHUpOoBaHME. C
MO3UIMKA OOIIeH TEOpUHU MPUHATHE PEIICHUH - 3TO BHIOOP M3 MHOXECTBa Hamboee
NPEANOYTUTENbHON — abTepHaTuBbl. [log pelieHHMeM >k€ TOHUMAETCs: 3JIEMEHT
MHOKECTBA BO3MO)KHBIX QJIbTEPHATUB; HOPMATHBHBIM JIOKYMEHT, PErjiaMeHTUPYIOITUI
JeATEIbHOCTh CHUCTEMBI  YIPABJICHUS, YCTHbIE WJIM NHCbMEHHBIE PpACIOPSDKEHUS O
HEOOXOJUMOCTH  BBIMOJIHEHUS]  KOHKPETHOTO  JICMCTBUS, OMepaldy, IMpoIecca;
perylaMeHTupyemMasi IOCIEA0BaTEIbHOCTh JEUCTBUM U JTOCTMXKEHHS ITOCTABIICHHOU
LENM;, HEYTO, OTpaXKarollee OCYIIECTBICHHE TOCTABICHHON IeMu (MaTepualibHbIN
O0BEKT, YUCIIO, TOKA3aTeb U JIP.); PEAKIUsl Ha pa3apakuTelb. VICXOqHBIMU MOMEHTaMU
YIIPABJIEHYECKOrO0 Mpollecca SIBJIAIOTCS: 1eieBas (QYyHKUUS (Ledb) U OTKJIOHEHUS
(mpoOnembl), a 3ajauell YIpaBJICHUs SBJISIETCS YCTPAHEHUE ATOrO OTKJIOHEHMS 4epe3
NPUHATHE YIPABICHYECKOTO PELLICHHUS], OMPEAEISIEMOrO B 3TOM CIIydae KaK HaXOXJICHHUE
CBSI3€d MEXKIY CYIIECTBYIOIIMM COCTOSIHUEM OOBEKTa YIpaBiieHUs (cUTyauuei) u

xKelaeMbiM (11ebi0). JIpyruMu croBamu, 3ajaueil yIpaBieHUs SIBISIETCS JIMKBUIALIUS



NPOTUBOPEUHS, BO3ZHUKAIONIETO MEXAy (AKTUUECKUM COCTOSHHUEM U >KeJaeMbIM
COCTOSIHEM, ONHCHIBAEMBIM IIENIbI0 OOBEKTa YIpaBieHUs. PelieHus sBISIOTCS
YHHUBEpCaIbHON (hOpMOI TOBEEHUS KaK OTACIbHOW JUYHOCTH, TaK U COLMATLHBIX
rpymi. OJHAaKO, HECMOTPSI Ha YHHUBEPCAIBHOCTh PEIICHHWN, CYIIECTBYIOT OTJIMYUS B
pEIICHUSX, MPUHUMAEMbIX B YAaCTHOM KM3HM M B Mpollecce YIpaBieHUs (HUPMOH.
VYpaBieHUECKUE pPEeLICHUs] IPUHUMAOTCS JIMHEWHBIMU PYKOBOJAUTEISIMU U HAITPABJICHbI
Ha JOCTW)KCHHME MEJNEW VYIPABJICHHUS OpraHu3ale. YTIPaBICHUECKUM SIBJSIETCA

pPCHICHHUC PYKOBOJUTCIIA, KOTOPOC, KAK MUHUMYM:

1) mpuHATO B CHTyalluM BBIOOpA MEXKAY HECKOJBKUMH allbT€PHATHBAMH,
NpUOJIM3UTEIbHO  PAaBHOLEHHBIMA C TOYKA 3pEHHS  YEJIOBEKA,
NPUHAMAIOIIETO pellieHue (MPUXOOUTCS BBIOMpATh HE  «MEXKITY
XOPOILIUM U TUIOXUM»);

2) BOCIIDMHMMAETCS TEMH, Ha KOIM0O OHO BIUSET, B KadeCTBE
0053aTe€bHOr0 K UCIIOJHEHUIO (HENb3d UTpaTh POJIb PYKOBOIUTEINS,
€CJIM HUKTO HE IPUHUMAET POJIU MOTUUHEHHOI0).

Takum 00pa3oM, YHpaBIEHYECKOE PEIICHUE MPENCTaBisieT cOO0M ycTpaHeHue
NPOTUBOpEUHsl (JIMKBHIALMIO OTKJIOHEHMsI), BO3HMKAIOIIEIO MEXIY CUTyaluen
(akTHUEeCKMM COCTOSTHUEM) W 1Iebl0 (OKUIAaeMbIM cocTosiHueM). OHO MOHUMAaeTCs
KaK €MHOBPEMEHHBIN aKT OKOHUATEIbHOrO BHIOOPA OTHOTO U3 BO3MOXKHBIX BApPUAHTOB
JEUCTBUN U SIBISIETCS PE3YJIbTaTOM JEATEIbHOCTH MEHEIKepa, OCHOBHbIE (DYHKIIMU
KOTOPOTO 3aKIIOUAIOTCS B aHamm3e WH(OpMaIu O BHYTPEHHEH W BHEIIHEW cpene
OpraHu3allvy, O €€ CUJIbHBIX U CIIA0bIX CTOPOHAX U MPUHSITUN PEIIEHUH ISl TOCTHKEHUS
LeJer OpraHu3aluu.

Ocobennocmu ynpaBleHYECKUX PEIICHU:

- BO3HUKAIOUIME B CHCTEME VIIPaBICHHS TPOOJIeMbl, Kak MpaBUiIO, SIBISIOTCS
MHOTOTPaHHBIMM ¥ TO3TOMY OJHHMM pEIIEHMEM He orpaHnuuBarorcs. Oprasbl
YIIPABJIEHUSI OPraHU3aL1K 3a4aCTy0 IPUHUMAIOT HE OJTHO PEILICHHE, a LIEJI0€ MHOKECTBO C
Y4ETOM BPEMEHH U OCOOCHHOCTEM;

- B OIepaTUBHOW paboTe TNosABIsAETCI HEOOXOAUMOCTh MPUHUMATh OO0JIbIIOE

KOJIMYECTBO PEIIEHUH B KOPOTKHE CPOKH. IJTO TpeOyeT OT pYyKOBOIUTENEH,



NPUHUMAIOIIUX PELICHHS], OCOOBIX IMYHOCTHBIX KAYECTB;
- B CBSI3U C XapaKTEepPOM JESITEITLHOCTH U COCTaBOM MPOOJIEM MPUXOIUTCS MPUHUMATh
JIOCTATOYHO OOJIBIIIOE YMCIIO MPOTUBOPEUMBBIX PEIICHUIA;
- MEHE/DKEPBI, IPUHUMAsT PEIICHUs], TOJDKHBI 00ECIIeUnTh UX COTJIAaCOBAaHHOCTh C paHee
MPUHATHIMU PEIICHUSIMUA U COIMAITBHO-9KOHOMUYECKOM 11e1eC000pa3HOCTHIO;
- MHOXECTBO pCILICHUN, NPUHUMAEMbIX B OpraHW3alld, YacToO SBIAIOTCA HE
OKOHYATEJIbHBIMU, a IMPOMEXKYTOUYHBIMHU, TaK KaK YpPE3BbIYalHO YacTO HE XBAaTaeT
JIOCTaTOYHBIX PECYPCOB M BO3MOKHOCTEH JJIs1 TOJIHOTO PEILLIECHUs MPOOIIeEM.
Knaccugpuxayus ynpaBneH4eCKUX pelICHUN:
Cpeny OCHOBHBIX MPU3HAKOB, KOTOPBIC TIPUMEHSIIOTCS IS TIOCTPOSHUS KIlacCU(UKaAITUu
pElIeHM, BBIACIISAIOT TakKe, Kak: 1) crenenb pa3paboTKy (3aporpaMMHUpPOBAaHHBIE U
3alporpaMMHUPOBAHHBIC pEIICHHs), 2) CTeNneHb OO0OCHOBaHMs (MHTYUTHUBHBIC,
JIOTUYECKHUE, pallMOHaIbHBIE PelieHUs ), 3) BO3MOXKHOCTh pealu3aiuu (JOMyCTUMBIE,
HEJIONYCTUMBIE  pellieHus), 4) CTeneHb JOCTWKEHHUS 1elu (Hepa3yMHEIE,
yIIOBJIETBOPUTEIBHBIE, ONTUMAIbHBIE PEIICHUs) U 5) YpOBEHb TBOPUECKOTO BKJIa/a
(pyTUHHBIE, CEJIEKTUBHBIC, aalITUBHBIC 1 MHHOBAIIMOHHBIC PEILICHHUS) JIP.
Opranuzaiyy, WX TONPA3ACNCHUs] U OpraHbl yIpaBiIeHUs pa3padaThIBalOT B
paMKax CBOEH JEATEIbHOCTH BAPUAHTHI CIICTYIOIIUX TPYII PeIIeHUH:
l) pemieHuss MOBTOPSIOIIMXCS CUTYallMd, I KOTOPBIX CYIIECTBYIOT
CTaHapTU3UPOBAHHBIC TTPOIIEAYPhI TPUHSTHS PEIICHUN;
2) peleHus, codYeTaloOmKUe B cede AJIEMEHThl TEXHOJOTHYECKOro |
TBOPYECKOTO COJIEPHKAHMS;
3) pelmieHuss B CIOXKHBIX NPOOJEMHBIX  CUTyallUsiX, TPeOYyrOIuX
TBOPUYECKOr0 MOIX0/Ia U AHATMTUYECKOM MPOPabOTKH MHOTUX BOIPOCOB,
KOHCYJIbTAallMii CO CIEUUMAIMCTAMH W YYE€HbIMH, a WHOCJa U
MIPeABAPUTENBHBIX HMCCIICOBAHUN HEKOTOphIX MpobsieMm. Cpeau 3Toi
TPYNIbl PEHICHUN BBIISIAIOTCS PEIICHHUsS,, CIOCOOHBIE TMOJIOXKHUTh
HAYaJ0 CUCTEME MEPOIPUSITUNA, PACCUMTAHHBIX Ha JIOJITOBPEMEHHYIO
peaM3aIvio U ONPEEIISIONMX MEPCIEKTUBbI Pa3BUTHS OpraHM3allii B

OCJIOM.



OcHOBHBIMU  (haKTOpaMH, OKa3bIBAIOIIMMH BIMSHHE Ha KAdeCTBO YIIPABIEHUYECKOIO
PpEIICHUSI, SIBIISIOTCS:
* uH(pOpMaIUS;
* BpeMms, HEOOXOIUMOE IS Pa3padOTKU U OCYIIICCTBIICHUS PEIICHKS;
* TMPUMEHEHHE COBPEMEHHBIX HAYYHBIX IIOIXOJOB K MEHEDKMEHTY
(CHICTeMHBIM, CUTYaITMOHHBIN, KOMITICKCHBIH, IPOIIECCHBIN, JUHAMHUCCKHIA
TIOJTXO/IbI);
* MpPUMEHEHHE METOJI0OB MOJACIMPOBAHUS (JIOTMUYECKHE, MAaTeMaTUYECKHUe,
(uznvecKkre MoJIeNn);
*  CHCTEMBI MOJIEPKKU NIPUHSATHUS PEIICHUN;

®*  MOTHBaLYA KaQ4CCTBCHHOI'O PCIICHUA

KoHTpo/IbHBIE BONIPOCHI:

1. Yto BBl NOHUMAETE MOJ YIPABICHYECKUM PEIICHHEM ?

2. KakoBbl KkjaccupuKalMud M CYIIHOCTh METOJIOB MPHUHATHUS YIPaBICHUYECKUX

peleHuin?

2. YeM oOTIMYAIOTCS pEIICHUs, MPUHUMAEMBbIE B YCIOBUSX HEOMPEACICHHOCTH U
pucka?

4. B uyeM paznuyus MEXIy TMPOrPaMMUPYEMBIMH U HENPOrpaMMHUPYEMbIMU

pELICHUSMU.

5. OnummTe CTUIA NPUHATHS PEILICHUN

CnMcoK OCHOBHOI M JONOJTHUTEIbHOH JIUTEPATYPbI

a) OCHOBHas JIUTepaTypa:

1. Copokuna M.B. OcHoBbl MeHeKMEHTa - Pa3aen [ B yueOHuKe. MeHEeI)KMEHT B

toprosie: YueOHuk. — CII0.: busnec-npecca, 2008. — 480 c.

0) IONOJIHUTENIbHAS JTUTEPATYpa:

2. bammuan K.B.,Vtkun B.b., Bopoober C.H. VYmnpaBneHueckue pelieHus:

YueOnuk. 7-¢ uzganue. — M.: JlamkoB u K, 2012 r. — 495 c.

3. BauyroB JI.JI. OcHOBBl MeHEMXMEHTa. YUeOHUK il BY30B - M.: Bricmias

mkona, 2005. — 376 c.



4. Koon Amien P. Kypc MBA no menemxkmenty. — M.: AnbnuHa busnec bykc,
2007. 507 c.

B) IIporpaMMHoe obecrnieuenue u MHTepHeT-pecypehl:

1. www.government.ru

2. www.intalev.ru

3. www.kremlin.ru

Cnucok UCTOIb30BaHHOM JIUTEPATYPHI

1. Komuunckas E.O. IlpaktukyM mno kypcy «MeHEIKMEHT» ISl CTYIEHTOB
creruanbHocTH 080105.65 - ®unancel u kpeaut. - CII6.: Uzn-Bo CIIOIYDO,
2010. - 70 c.

2. Copokuna M.B., Xuasikuna T.C. [IpakTuyeckuii MEHEIXKMEHT B cpepe TOPrOBIIH.
Yactel /Yuebnoe mocodbme. / M.B. Copokuna, T.C. Xusikuna; CIIBTOU. —
CIIb.:TOH, 2010. — 40 c.

3. Copokuna M.B. MenemkMeHT B TOpropiie: Y4eOHUK. — 2-€ U3/ iepepad. u JOIl.
— Cn6.: busznec-npecca, 2008. — 590 c.

4. Tpopumona JI.A. Tlpaktukym 1o gucruruimHaMm «OCHOBBI MEHEIKMEHTAY,
«MenemxMmeHT» 1o ydeOHomMy moaymto Ne 3 «Pa3paboTka yrpaBIeHUECKHX
pewenuit» / J.A. Tpodumona, B.U. Ilununenxo. - CII6. : U3n-Bo CIIGI'YDD,
2011. -99 c.

8. UndopmMannoHHbIe TEXHOJIOT HH, HCTIOJb3yeMble MIPH OCYIIeCTBJIEHUH
o0pa3oBaTeJIbHOI0 Tpolecca MO JUCHUIJIMHE, BKJIOYasi TMepedyeHb
MPOrpaMMHOro odecriedeHust 1 HHGPOPMAIMOHHBIX CNIPABOYHBIX cCHCTeM (MPH
HE00XOIMMOCTH)

Tema (pa3nen) AUCIUTIMHBI OO6pa3oBaTenbHbIC U [Tepeuenb
nH(OPMAIMOHHBIE IPOrPaMMHOI0
TEXHOJIOTHH obecrieueHus u
MH(OPMAITMOHHBIX
CIIPaBOYHBIX CHCTEM




OYHKINU yIpaBICHUS

Yrenue JIEKIIUN C
HCI0JIb30BAaHUEM crain-
IIpe3eHTaluu,

IEKTPOHHOI O Kypca
JEKLHH, OpraHu3anus
B3aNMOJIENCTBUA c
00yJaroIMMHuCs
MIOCPEACTBOM DJIEKTPOHHOMN
MOYTHI,
BUJICOKOH () EpPEHIICBI3H,
CKauIa.

bazoBo-
nH(pOpMaIMOHHbBIC
YCTaHOBOYHBIE
DJIEMCHTEI;
MHHOBAI[IOHHOE
oOyueHHe, HaleJIeHHOe
Ha pelieHue HOBBIX IS
o0y4aeMbIX  mpoOIieM;
WHTEPAKTUBHOE
B3aUMOJCHCTBHE
mejgarora M CTYJICHTA;
B3aHUMOJCHCTBHE
TPaTUIIUOHHBIX 51
TEXHUKO-3JIEKTPOHHBIX
CPEICTB, TPUMEHCHHE
2JIEMEHTOB
JHACTaHIMOHHBIX
00pa3oBaTeIbHBIX
TEXHOJIOTHM;
HCHOJIb30BAHUE
JEeATCILHOCTHOTO
Moaxoza, COYETaHHE
WHIMBUAYaJIbHOTO u
KOJJIEKTHBHOI'O
o0y4eHusl.

VYnpaBiieHueckas
JACATCIBbHOCTD Ha
HNPEAIPUATAN

Yrenne JICKITUHA c
HCII0JIb30BaHUEM claii-
Mpe3eHTalU,

3JIEKTPOHHOTO Kypca
JICKITHH, OpraHu3anus
B3aNMMOJICH CTBHUS C
00y4Jaro MU CS
MOCPEJICTBOM  3JIEKTPOHHOU
[IOYTHI,
BUJICOKOH()EPEHIICBS3H.

baszoBo-
nH(pOpMaILMOHHbIE
YCTaHOBOYHBIC
AJIEMEHTBI;
WHHOBAIIMOHHOE
o0y4yeHue, HaIleIeHHOE
Ha penieHue HOBBIX ISt
o0y4yaeMbIX  MpoOiieM;
WHTEPAKTUBHOE
B3alMO/JICHCTBUE
mnegarora M CTYJICHTA;
B3aUMO/JICHCTBUE
TPaJUIIMOHHBIX "
TEXHUKO-3JIEKTPOHHBIX
CPEACTB; TpPHUMEHEHHUeE
AIIEMEHTOB
JTUCTAHITMOHHBIX
00pa3oBaTeIbHBIX
TEXHOJIOTHM;
UCIOTh30BaHUE
JesITeTbHOCTHOTO
MoaXoAa, COYETaHHE
WHIBUIYaJIHHOTO u
KOJUIEKTUBHOTO
oOydeHHs.

OCHOBBI ¥ TEXHOJIIOTUHA
YIpaBJICHUS] 1IEPCOHATIOM

Yrenne JIEKIINH C
HCIIOJIb30BAHUEM clamnm-

bazoBo-
nH(OpPMAIMOHHBIE




MMpCaAIpUATU A Ipe3 eHTaHHﬁ, YCTaHOBOYHBLIC

JNEKTPOHHOTO Kypca AIIEMEHTHI;
JICKIUH, OpraHu3aIus WHHOBAIIHOHHOE
B3aMMOJICH CTBUS c o0ydyeHue, HaICICHHOE
00y4JaroIMMuCcst Ha pelIeHuEe HOBBIX IS
MOCPEICTBOM  3JIEKTPOHHOM o0ydaeMbIX  MpodJeM;
MOYTHI, WHTEPAKTUBHOE
BUJICOKOH () ePEHIICBSI3U. B3aMMOJICHiCTBHE
mejarora W CTYJCHTa;
B3aUMO/JICHCTBUE
TPATUITUOHHBIX u

TEXHUKO-3JIEKTPOHHBIX
CPEICTB; NPHUMEHEHUE
3JIEMEHTOB
JIMCTAHITMOHHBIX
o0pa3oBaTeIbHBIX
TEXHOJIOTUH;
HCIIOJIb30BaHUE
JIeSITeIIbHOCTHOT' O
moaxozna, COYETaHHE
WHIMBUIYaJIHHOTO u
KOJIJIGKTUBHOT'O
oOyucHHS.

9. OcobGeHHOCTH OCBOEHUSI JUCIUIIMHBI 115l HHBAJIU/I0B U JINI C
OrpaHUY€eHHBIMH BO3MOKHOCTAMMU 3/10P OBbS

OOy4eHune o0y4JarImuxcs ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbS TIPH
HEO0OXOIMMOCTH OCYIIECTBIISETCS Ha OCHOBE aJaTUPOBAHHON pabodeii MporpaMMBI
C MCTIOJIb30BaHUEM CIICIIMAILHBIX METO0B O0YUCHUS U JUIAKTUICCKUX MATepUAIIOB,
COCTaBJIEHHBIX C YU€TOM OCOOCHHOCTEH MCUXO(PU3UIECKOTO PA3BUTHA,
WHIUBUTyaTbHBIX BO3MOYKHOCTEH M COCTOSTHUS 3I0POBbSI TAKUX 00 yJaFOIIMXCS
(oOyuatotmerocs).

[Tpu onpenenenuu GopMBbI TPOBENCHUS 3aHATUN C O0YJIAFOIIIMMCSI-HHBATUIOM
YUUTHIBAIOTCS] PEKOMEHIAIUH, COIEPIKAIIUECS B UHANBUATyaILHON TTPOrpaMMe
peaduIuTaluy HHBAIH]IA, OTHOCUTEIHPHO PEKOMEHIOBAaHHBIX YCIIOBHH U BUJIOB
Tpyaa.

[Tpu HEOOXOAMMOCTH JIJIsi OO YJAIOIINXCS U3 YKUCIIa MHBAIUIOB U JIUIL C
OTrPaHUYCHHBIMU BO3MOYKHOCTSIMH 3JIOPOBbSI CO3/IAI0TCS CHEIUATBHBIC pabodune

MeCTa C y4eTOM HApPYIICHHBIX PYHKIIUNA U OTpaHUYCHUHN KU3HEACSITEIIbHOCTH.

10. MarepuanbHo-TeXHHYECKOE O0eciedeHne JUCIIUTLTUHBI



MatepuanbHO-TeXHUYECKOe 00ecrieueHre JUCIIUIUTNHBI COOTBETCTBYET
JIEUCTBYIOIIUM CaHUTAPHO-TEXHUYECKUM U MPOTUBOIIOKAPHBIM TIPABUIIAaM U HOPMaM
U o0ecreurBaeT MPOBEACHNE BCEX BHUIOB JIGKIIMOHHBIX, MPAKTUYECKUX,
71a00paTOPHBIX 3aHITHI U CAMOCTOSTEIHHOM PaOOTHI OaKaIaBPOB.

VY4eOHblIii nporecc obecreyeH ayaAuTOPUsIMHU, KOMIUIEKTOM JIMLIEH3UOHHOTO
nporpaMMHoOro ooecrnedenusi, ondmuorexoit PITMYV.

YueOHas ayIuTOpUU JJI MPOBEICHUSI 3aHATHI JIEKITMOHHOTO TUTIA —
YKOMIUIEKTOBAHA CIICIIMATM3UPOBAHHON (YueOHOM) Mebebio, HabopoM
JIEMOHCTPAIMOHHOTO 000PY/IOBAHUS U y4eOHO-HATIISITHBIMUA ITOCOOUSIMH,
o0ecreynBaroIMMH TEMATUYECKUE WILTIOCTPALIMK, COOTBETCTBYIOIINE paboyuM
y4eOHBIM TIpOrpaMMaM JUCIUILINH (MOIYIIEH).

VYyeOHas ayIuTOpUU AJi MPOBEICHUS 3aHATUN MPAKTUYECKOTO TUIIA -
YKOMIUIEKTOBaHA CIEIUAIN3UPOBAHHON (yueOHOI) MeOeIbI0, MPEe3eHTallHOHHOM
MIEPEHOCHOM TEXHUKOH (ITPOEKTOP, HOYTOYK).

YyeOHast ayTuTOpHst IJIs1 KYpCOBOT'O MPOESKTHPOBAHUS (BBHITTOTHEHUS KYPCOBBIX
paboT) - YKOMIUJIEKTOBaHA CIEIUATM3UPOBAHHOM (yueOHOIT) MEOEIbIO.

YueOHas ayquTOpus JUIsl TPYIIIIOBBIX U WHIUBUIYaIbHBIX KOHCYJIbTAITUH -
YKOMILICKTOBaHA CIICIMAIM3UPOBAHHON (y4eOHOM ) MeOeIbi0, TPE3eHTAIIMOHHOM
MIEPEHOCHON TEXHUKOU (MPOEKTOP, HOYTOYK).

Y4eOHast ayquTOpHsI I7Is1 TEKYIIET0 KOHTPOJIS U IPOMEXKYTOUHOM aTTecTaIiy -
YKOMILIEKTOBaHA CIIEUaTIN3UPOBAHHOM (yueOHO) MeOeIblo, TEXHUYECKUMU
CpeICTBaMH 00Y4YEHUS, CITYKAIlIUMHU JIJIs1 TIpe/ICTaBlIeHUs Y4eOHOM nHpopmaIuu.

[Tomenenue st CaMOCTOSITENILHONM PabOThl — YKOMILIEKTOBAHO
CHEIUATU3UPOBAHHOM (yueOHOI) MeOenbl0, OCHAIIIEHO KOMITBIOTEPHON TEXHUKOM €
BO3MO>XHOCTBIO OJKIIOUEHHS K ceTh "MHTepHeT" un obecneyeHo J0CTynoM B
AJEKTPOHHYIO MH(HOPMAIITMOHHO-00pa30BaTEIIbHYIO CPEely OpraHU3aIiU

JlabGoparopusi (KOMIIBIOTEPHBIN KJIACC) — YKOMILIEKTOBAHO
CHEIUATTM3UPOBAHHON (Y4eOHOI) MeOeIbI0, OCHAIIICHO KOMITBIOTEPHON TEXHUKOM C

BO3MOXXHOCTBIO NOJIKIIOUEeHHS K ceTh "MHTepHeT", obecneyeHo J0CTynoM B



AJEKTPOHHYIO UH(OPMAIITMOHHO-00pa30BaTENIbHYIO CPENy OpraHU3aIlii,

YCTAaHOBJICHO H€O6XOI[I/IMOG CIICHHUAJIN3UPOBAHHOC IIPOI'PAMMHOC obOecrieyeHue.



Ipuiaoxkenne 1 k padoueid mporpamme
AUCHUIINHBI « MeHeTKMeHT

MeToandyeckue PEKOMEHAANIHHA 110 OCBOCHUIO JUCHHUILINHBI IJIA CTYACHTA

PA3JIEJI 1. TEOPETUYECKHUE OCHOBbI MEHE//KMEHTA

Hean: QopmupoBanue 0a30BbIX TMOHATHH CYIIHOCTH M COJEpKAHUSA
MEHEIXKMEHTA; OIpENeNeHuEe MeCTa U pOiId Npo(heCCUOHATILHOIO MEHEI)KMEHTA B
CUCTEME YIPABIEHUS MTPEATPUATUEM.

Y4eOHbIC BONPOCHI:

[ToHsiTHE U CYIITHOCTH MEHEIIKMEHTA.

[Ikosbl ¥ MOAXOABI B YIIPABJICHHH.

[TpuHIMOBEl U PYHKIMU yTIPABICHUS.

CBA3yI0I1IHe 3J1€MEHTHI MTPOLIECCA YIIPABICHUS.

N3yunB Temy, CTYACHT AOJIKEH:

3HATh:

o CYITHOCTh TTOHSTHUSI «MEHEIKMEHT;

o CYLIHOCTh IPUHIUIIOB YIIPaBICHUS;

o B3aMMOCBSI3b OCHOBHBIX (DYHKIIMH yIIpaBICHUS;

o CYILIHOCTh METOJIOB YIIPABJICHUS;

o OCHOBHBIE IIIKOJIbI YIIPABJICHUS U UX BKIIAJ B PA3BUTUE MEHEI)KMEHTA
KaK HayKu;

o MECTO ¥ pOib TPo(ecCHOHATbHOTO MEHEI)Kepa B CHUCTEME
VIIPaBJICHUS MPEANIPUITUEM;

YMeTh:

o WCII0JIb30BaTh JOCTUKEHUS KaXKIOW IIKOJIBI YIIPABICHUS TS
3¢ PeKTUBHOTO peleHus TOCTaBIECHHBIX 3a71a4;

o pa3pabaTeiBaTh COBPEMEHHbBIC TEHICHIINU PA3BUTHS YIIPABJICHUS;

o onpenesaTh PyHKIUU yIpaBICHUS.

[Ipu ocBoeHMNHM pazaena HeoOXOTUMO:

- o0paruTh 0co0oe BHHUMaHHE Ha COAEP)KAHUE CIEAYIOIIMX KaTeropuil u
TEPMHUHOB: MEHEIKMEHT, CYOBEKT U OOBEKT yIpaBieHUs], TPUHIHIIBI YIIPaBIeHUS,
METO/IbI YIIPaBICHHUSL.

- OTBETUTH HAa CIICAYIOLIUE KOHTPOIbHBIE BOIIPOCHI:

1. [ToHsiTHE MEHEHKMEHTA.

2. llpuHIUNIB! yIpaBieHus.

3. KakoBa B3auMOCBSI3b OCHOBHBIX (DYHKIIMI yrpaBieHus ?
4.Ha30BuTeE CBA3YIOIINE JIEMEHTHI ITPOLECCa YIIPABICHHUS.

5. CyOBeKT 1 OOBEKT yIpaBIeHHUS.

6. Ha3zoBuTe OCHOBHBIC IIKOJIBI YIPABICHUS W WX BKIAJ B pa3BUTHE
MEHEKMEHTa KaK HayKH.

PA3JIEJI 2 "®YHKIMUU YIIPABJIEHUA"



Heab: wusydeHue GYHKIUM IUIAHUPOBAHHS B CHCTEME YIPaBJICHUSA
OPEIIPUATHEM B KaueCTBE Ba)KHEHIIEro MHCTPYMEHTa 3()P(PEKTUBHOCTU pabOTHI
OpraHM3aluy, COIECPKaHUS U XapaKkTepa pacnpeaesieHus (GyHKIUN TUIaHUPOBAHUS;
O3HAKOMJIEHUE C CTPYKTYpOW YIIpaBJIEHUs OpraHU3alMU, OOIMIMMH MPUHIUIAMU
pa3paboTKU CTPYKTYp YIpPaBIECHUS NPEANPUATHEM; O3HAKOMIIEHUE C OCHOBHBIMU
DIIEMEHTAMU CHUCTEMBI KOHTPOJS, C OCHOBHBIMM JTallaMd IPOECKTUPOBAHUS
CHUCTEMbl KOHTPOJISI M OCOOCHHOCTSMU €€ peaju3alid Ha COBPEMEHHBIX
NPEaNPUATHSX.

Y4eOHbIE BONPOCHI:

CymHoCcTh U 3Hau€HHE BHYTPU(PUPMEHHOTO IUIAHUPOBAHUS B YCIOBHSIX
PBIHOYHBIX

OTHOILIEHUN

[InannpoBaHne U KOMMEPYECKUH yCIIEX.

OcHOBHBIE JTaIbI NPoOLECCa INIAHUPOBAHUS.

Buibl IaHUPOBaHUS U UX XapPAKTEPUCTHUKH.

OCOOEHHOCTH  NPUMEHEHUS CTPATETMYECKOI0  IUIAHUPOBAHUA  Ha
POCCUUCKHX

MPEANPUATUAX HA COBPEMEHHOM JTaIle.

Pa3paboTka miaHoB pa3BUTHS IPEITPUATHU.

CymHocTh U 3HaueHue QyHKuMH «OpraHusanusi» B CUCTEME YIPABJICHUS
IPEeANPUATAEM OOIIECTBEHHOIO MTUTAHUS

[TostHOMOYHS ¥ OTBETCTBEHHOCTh B OPraHU3aLNH

[IpuHIMIIBI ¥ TEXHUKA JEIETUPOBAHMS TIOJTHOM OUHM.

CyIHOCTP M 3HAYEHHWE KOHTPOJISI B CHCTEME YIPABICHUS NPEANPUATHEM
TOPrOBIIN.

[Tpunuumne! peanuzaunu 3¢p(HEKTUBHOIO KOHTPOJIS Ha MPEANPUSTUH.

OCHOBHBIE DJIEMEHTHI CUCTEMBI KOHTPOJISI HA IPEATIPUATHSAX.

bropokparndeckuii u I1eHEHTPaIU30BAHHBINA KOHTPOJIb.

[loctpoenue sddexkTuBHOrO Tmpolecca KOHTPOJIS Ha MPEeANpUATHIX
TOPrOBIIN

N3y4uB TemMy, CTYIEHT 1OJIKEH:

3HATh:

o CYLIHOCTh U 3HaYEHHUE IUIAHUPOBAHUS HA TIPEANPUITHUSAX;

o OCHOBBI CTPAaTETUYECKOr0 MIJIaHUPOBAHUS;

o OCHOBHBI€ 3TaIlbl IPOLECCA INITAHUPOBAHHUS;

o BU/IbI TIJITAHUPOBAHUS U UX XapaKTEPUCTUKHU;

o CYITHOCT, W 3HadeHHEe ¢GyHKIuU «OpraHuzanus» B CHCTEME
YIPABICHUS NPEANPUITUEM;

o MOHSITUE OPraHU3aUOHHON CTPYKTYPBIL;

o STanbl YW MPUHIUIBI T[OCTPOCHUS OPraHU3ALMOHHBIX CTPYKTYpP
MpEANPUSITHUSA,

o JVHENHBIC U (PYHKIIMOHATHHBIC TTIOJTHOMOYUS;

° TUIBI OPTraHU3ALUOHHBIX CTPYKTYP, TPAHUIIBI KX UCIIOJIb30BaHMUS;



o MOHSATHE MOJTHOMOYMI U OTBETCTBEHHOCTH;

o BU/JIbI JODKHOCTHBIX IMOJTHOMOYUI;

o CYIIHOCTh M 3Hau€HHUE (PYHKIIUU KOHTPOJS B YIIPABICHUU;

o OCHOBHBIE TPUHIIUIIBI peanu3aunu 3PPEeKTUBHOTO KOHTPOJIS;

o (GopMBI KOHTPOJIA B OpraHU3alyy: MpPEeIBAPUTEIbHBIN, TEKYIIHM,
3aKJIFOYUTEIbHBIN;

o ATambl MPOIEcCa MPOCKTUPOBAHUS CHCTEMbl KOHTPOIS M HUX
XapaKTEPUCTUKHU

YMeTh:

. pa3palarbIBaTh IJIaH Pa3BUTHUS IPEATPUATHS;

o AHAIM3UPOBATH MAKPO- U MUKPOCPEBI MPU BHIOOPE CTPATErMUECKUX
aIbTEPHATHB.

o OLIEHUBATh 3(PPEKTUBHOCTD JIEUCTBYIOIIEH CTPYKTYphI YIIPaBICHUS;

o ONPENENATh TUI OPraHU3alMOHHON CTPYKTYPhI YIIPaBIICHHUS;

o IPOEKTUPOBaTh U PEOPraHU30BBIBATE OPraHU3ALMOHHYIO CTPYKTYpPY
KOMIIaHUU;

o ONPENENATh Pa3MEP U COCTaB CTPYKTYPHOIO MOAPA3ACIICHHUS;

o JOKYMEHTAJIbHO PErIaMEHTUPOBATh  OPraHU3allMOHHYIO CTPYKTYpPY
MPEATIPUSTHS;

o pa3pabarbIBaTh JOKHOCTHBIE HHCTPYKIIMH.

o AHAIM3UPOBATH AIIEMEHTHI CUCTEMbI KOHTPOJS Ha MPEANPUATHSIX;

o aHAJIM3UPOBATh MMOCTPOCHUE MPOLECCa KOHTPOJIS HA MPEANPUSITUH;

o dbopMupOBaTh IEIEHTPATM30BAHHBIN MOAXO0J] K OPraHU3AI[UU CHCTEMBbI
KOHTPOJIS.

[ ]

BJIA/IeTh:

o OCHOBaMH  CTpPATeTMYECKOro  IJJAHUPOBAHUS HA  POCCHMCKHUX

OPEeIIpUATHIX HA COBPEMEHHOM JTarle.

IIpu ocBoOeHUM TeMbI HEOOX0AMMO:

- oOparuth 0co0oe BHUMAaHHE Ha COAEP)KAaHHE CIENYIOIIMX KaTeropuil M
TEPMUHOB: BHEIIHSAS W BHYTPEHHSS Cpefa MPEAnpHusiTHs, CyOBEKThl BHEIIHEH
cpensl opranuzaiuu, PEST-ananu3 MakpooKpyXeHus, aHalIu3 MUKPOOKPY>KEHHS
Ha OCHOBE MoJeNu NaTh cuil KoHkypeHimu M. Iloprepa, marpuisl yrpo3 u
BO3MOXKHOCTEH, mpoduiib cpensl, SWOT-ananms;

- OTBETHUTD Ha CIEAYIOIINE KOHTPOJIbHBIE BOIPOCHL:

1. JlaiiTe KpaTKyl0 XapakT€pUCTUKY IUIAHUPOBAHMUS Kak (yHKIUU
YIIPaBIEHUS.

2. KakoBbI NpUHIMIIBI TUTAHUPOBAHMS ?

3. Kaxne Byl 3HaeTe aneMeHThI BHEIIHENW CPEAbl NPEANIPUATHS ?

4. Kakne Bpl 3HaeTe meTonpl aHanm3a BHEIIHEW W BHYTPEHHEU CpEIbI
opraHuzanuu’?

5. OnummTe 6a30BbIE CTPATETMU Pa3BUTUS OpPraHU3ALNH.

6. Onuimmure MOZCIIb INTAHUPOBAHUA ACATCIbHOCTU OPraHru3aluu.



- OTBCTUTD Ha CJIICAYIOIHUEC KOHTPOJIbHBIC BOIIPOCHI:

1. JlaliTe ompeneneHUe TOHATHIO «OpraHU3AIMOHHAS CTPYKTypa»
MPEATNPUSITHS.

2. JlaiiTe XapaKTEpUCTUKY JIEMEHTOB OPraHU3aIl[MOHHON CTPYKTYPHI.

3. OxapakrepusyiTe BUIbl CTPYKTYpP YIpPaBICHUS, UX MPEUMYIIECTBA U
HEJIOCTaTKH.

4. KakoBbI IpHUHITUIIBI TOCTPOCHHUS OPraHU3aAIMOHHON CTPYKTYpbI?

5. OnuiuTe METoAbl MPOSKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP.

6. Kaxkue tunsl opranuzanuii Beiaenser M. Bebep?

7. OxapakrepusyiiTe OIOpPOKpAaTHYECKUEC W OPraHUYECKHUE CTPYKTYpPHI

opra"usauuu 1o bepHcy.

- OTBETHUTbH Ha CJIEAYIOLIME KOHTPOJIbHBIE BOIIPOCHI:

JlaliTe onpeneneHne NOHITHIO «KOHTPOJIbY.

OxapakTepu3yuTe LeJau U 3a1a4l KOHTPOJIA.

Kakue mpunuumnsl peanuszannu 3G(EeKTUBHOTO KOHTPOIIS BbI3HAETE?

Kakue 3HaeTe 3J1eMEHTBI CUCTEMbI KOHTPOJIS Ha IPEANPUATAN?

Kakue cymecTByrOT ABa IOJSIPHBIX IIOAXOAA K OpraHu3aliyd CHCTEMBI
KOHTPOJIAA?

HazoBute arambl mporecca MNPOEKTUPOBAHUS  CHCTEMBI  KOHTPOJIS.
Oxapakrepusyite coep:kaHue padoThl Ha KaXKJIOM dTalle.

PA3JIEJI 3 "YIIPABJIEHUECKASA AEATEJIBHOCTDb HA ITPEINTPUATHUN"

esb: 03HAKOMJIEHUE C XapaKTEPUCTUKAMH YIIPABICHUYECKUX PEIICHUN U UX
3HAYEHUEM B JICATECIILHOCTH MPEANPUITHH, € OCOOCHHOCTSIMH OpraHW3aIlMOHHBIX
KOMMYHHUKAIIUM HAa TPEANPUSATUSIX TOPrOBIN; O3HAKOMJICHUE C TEOPUEH JTUEPCTBA,
C CTWIAMHU YIPABJICHUS B OPraHu3alliHd, CYIIECTBYIOIIMMH COBPEMEHHBIMU
dbopmMamMu pyKOBOJICTBA B OpraHU3aIuU
Y4eOHbIC BONPOCHI:
Buapl ynpaBieH4ECKUX PEIIEHUN U UX XapaAKTEPUCTUKH.
CraHiapTHbIE U HECTAHIAPTHBIE YIPABICHYECKUE PEIICHUSI.
OTanbl NPUHATUS YIPABICHYECKOTO PEUICHMS, COJACPNKAHUE U OCHOBHBIC
XapaKTEPUCTUKHU.
[ToHATHE KOMMYHUKALIUN U UX BUJIBIL.
MexxypoBHEBbIE KOMMYHUKAIIUKA U UX 3PHEKTUBHOCTD.
HcTouyHMKY TTOTYyYEHHUS BIACTU B OPTaHU3ALIAM.
Tunbl BIACTH U UX UCIIOJIB30BAHUE B IPAKTUKE YIIPABIICHUS.
JIMYHOCTHBIN, TTOBEACHUYECKUA U CUTYAILMOHHBIN MOJIXO K JIUJIECPCTBY.
CoBpemMeHHbIE TOAXO/IbI K TEOPUU JIUACPCTBA B OpraHU3alliH.

N3yunB Temy, CTYACHT AOJIKEeH:
3HATH:

o OpUpoay  TMpolecca  OPUHATHS ~ peleHud U QakTopsl,



00yCIaBIMBAIOIINE MPOLIECC MPUHSITHS PEIICHU;

o BH/JIbI YIIPABIICHYECKUX PELICHHUIM;

. MPOLIECC MPUHATHS PEUICHUM;

o BUJIbl KOMMYHUKAIIUH;

o MEXKJIIMYHOCTHBIE ~ KOMMYHUKAlMM U IYyTM  IOBBILIEHUS  UX
3 PEKTUBHOCTH;

o IIPUPOY BIIACTH U BIIMSIHUS B OpraHU3alUu;

®  OCHOBHBIC TPeOOBaHMS K COBPEMEHHOMY MEHEIKEPY;

o CTHJIM PYKOBOJICTBA, MX XapaKTEPUCTUKH U OCOOCHHOCTH;

® METOJbI Pa3BUTHS JTUJICPCKUX KAYECTB Y PYKOBOIUTEIS.

[ ]

yMeThb:

o OpPraHu30BaTh MOJATOTOBKY Y MPUHSATHE YIPABIECHYECKUX PEIICHUM;

o OpPraHu30BaTh UCIIOJHEHUE PEIICHUM;

o YCTaHABIIMBaThb KAYE€CTBEHHYKD B3aUMOCBSI3b KOMMYHUKALIUHA €
BBITIOJIHEHUEM (DYHKITUHN yIIpaBICHUS;

o ONPENENATh CTATYCHYIO U JIMYHYIO BJIACTh PYKOBOIAUTEINS;

o ONpENENATh B 3aBUCUMOCTH OT CHUTYallUH WHAWBUIYAIbHBIA CTHIIb
MOBEJICHUS PYKOBOAUTEIIS;

o BBIICNISITh  TOAXOJBI K  (POPMUPOBAHMIO JIMAEPCKUX KAdeCTB
PYKOBOJIUTEIS.

[ ]

BJIA/IETh:

o WHCTPYMEHTApUEM NPUHATHUS YIPABICHUYECKUX PEIICHUN Ha
NPEANPUATHY;

o MH()OPMAIMOHHBIMU KOMMYHHUKAIIUSIMU B YIIPaBICHUU MPEANPUSITHEM
TOPTOBIIH.

[

[Tpu ocBOeHMHM pa3nena HEOOXOIUMO:

- OTBETUTh Ha CIEAYIOIINE KOHTPOJIbHBIE BOIPOCHI:

1. Onumnre conep:kaHue ynpasBICHYECKUX PEILICHUMN.

2 KakoBbI BUbI yIIPABIEHYECKUX PEIICHUI?

3 OnunmuTe 3Tans! npouecca NPUHATUS YIIPABICHYECKOTO PELICHU.

4. KoMMmyHUKaluu B yripaBieHUH, UX BUJbI U 3HAYCHUS.

5 [TocTpoenue nporecca KOMMYHUKAMK HA TPEATPUSITUN.

ITpu ocBoeHMH TEMBI HEOOXOIUMO:

- o0partuTh 0co00€ BHMMAaHHME Ha COJEp)KAHUE CIEAYIOIIUX KaTeropuil u
TEPMHHOB:

- OTBETUTH Ha CJIEAYIOIINE KOHTPOJIBHBIE BOIIPOCHI:

1 [TonsiTre nmunepcrsa.

2 KaxoBa nprpona BiacTv v BIUSHHS B OpraHA3alun?

3. Ilepeuncnure ocHOBHbIE TPEOOBaHUS K COBPEMEHHOMY MEHEIKEDY.

4 UYro Takoe «ymnpasieHueckas pemerka» [Jx. Moyrton u P. brielika?

5 HazoBute cTunm pykoBOACTBA, UX XapaKTEPUCTUKH U OCOOEHHOCTH.



6. MeTobl pa3BUTHS JIUIEPCKUX KAYECTB Y PYKOBOJIUTEIS.

PA3JIEJI 4 "OCHOBBI U TEXHOJIOT'MA YIIPABJIEHUSA IIEPCOHAJIOM
IHPEIIPUATUA"

Ilesab: o3HaKOMJIEHHE C OCHOBHBIMHU MOJAXOJAaMHU K BBIPAOOTKE CIOCOOOB
aAKTMBU3allMM YE€JOBEYECKOr0 MOTEHIMANA B CUCTEME YIPABICHUS MPEANPUITHEM
TOPTOBIIN.

Y4eOHbIe BONPOCHI:

[loHsiTHE MOTHBA U MOTHBAIMU, UX POJIb B YIIPABIIEHUU [IEPCOHATIOM.

Tunel MOTUBaLIMK paOOTHUKA TPEITPUITHS.

JIBa moixo/1a K ONpeiesIEHUI0 MOTUBALIUH.

CopepxaTenbHble U TPOLIECCYAIbHBIE TEOPUHA MOTUBALMU IIEPCOHAIIA.

N3yunuB Temy, CTYACHT AO0JIKEH:

3HATb:

o POJIb MOTHBA B CTUMYJIUPOBAHUH JCATEIHHOCTH MTEPCOHATIA;

o TOHSITUE MOTHUBAIMH TIEPCOHAIA,

o TUTIBI MOTHBAINH paOOTHUKA;

o CTUMYJIBl KaK WHCTPYMEHT (OPMHPOBAHHS TPYAOBOTO TOBEICHUS
pabOTHUKOB;

o JIBa TI0/1X0/1a K (POPMUPOBAHUIO TPYJAOBOTO MOBEACHUS paOOTHUKOB,;

o OCHOBHBIC TTOJIOKEHHUS COMICPKATEIBHBIX U TPOIECCYATbHBIX TEOPHMA
MOTHBAIMH TIEPCOHAIA.

yMeThb:

o pa3pabarpiBaTh ~ CHCTEMY CTUMYJIOB  TPYJIOBOTO  TOBEJCHUS
pabOTHHKOB;

o OTIPEICNIATh TUI MOTUBAITUN PA0OTHHKA;

o OTIPEICNIATh MOTUBAIIMOHHBIE M TUTUEHUYECKHE (PaKTOPHI.

BJIA/IETh:

o MEXaHU3MOM (HOPMHUPOBAHUS TPYIOBOTO TOBEACHUS PAOOTHUKOB.
IIpu ocBOeHUM TeMbI HEO0XOIMMO:
- o0paruth 0co00O€ BHMMaHUE Ha COJEP)KAHHME CIEAYIOIIMX KaTeropui u
TEPMUHOB: MOTUB, MOTUBAIIUS, CTUMYJI, MOJEJIb MOTUBAIUU.
- OTBETUTH Ha CJIEAYIOIINE KOHTPOJIbHBIE BOMPOCHL:
1. PackpoiiTe nmoHsaTHe MOTHUBA U MOTHBAIIUU.
2. ChopmynupyiiTe 1Ba MOIX0a K ONPEICICHUI0O MOTHBAIIHAH.
3. HazoBuTe TUIIBI MOTHUBALIMKM PAOOTHUKA TIPETPUSATHUS.
4. HazoBUTE OCHOBHBIE TIOJIOKEHUS CONIEPAKATEIBHBIX M MPOLIECCYabHBIX
TEOPHU MOTHBALMU IIEPCOHAIA.
4. HazoBHTE COCTABJISIONINE MOJIENTM MOTHUBALIMYU TIEPCOHAA.

PA3JEJI 5 "®OPMHUPOBAHHUE TPYJIOBOI'O KOJIVIEKTUBA"



Henb: n3ydeHue CymHOCTH, TPUYUH BO3HUKHOBEHNS, METOJIOB YIIPABICHUS
KOH(IMKTaMM M CTpeccaMd B OpraHM3allMM; O3HAKOMJIEHHUE C TPYHIOBBIM
B3aUMOJICVICTBUEM BHYTPH OpPraHU3aLMU U UX YIIPABICHUEM

Y4eOHbIC BONPOCHI:
CyIlIHOCTh ¥ OCHOBHBIE 3JIEMEHTHI KOH(PIIUKTA.

Tunsl 1 NpUYNHBI BOSHUKHOBEHHSI OPraHU3alHOHHBIX KOH(IUKTOB.

MeTtob! perieHus: KOH(PIMKTOB Ha MPEANPUITUN TOPTOBIIH.

[loHsiTHE M MPUYMHBI BOSHUKHOBEHHUS CTPECCOB.

Mogenb cTpeccoBOM peakuH.

Metonbl MOHMXEHHUS YpPOBHS CTpecca MNpU YIPaBIECHUU MPEANPUATHEM
TOPTOBJIH.

['pynmsl B cocTaBe OpraHU3alMH.

dopmanbHble W HeQOpMalbHbIE TPYIMbl, HX XapaKTEPUCTUKU U
0COOEHHOCTH YIPABICHHUS.

['pynmna pykoBOAUTENS, CTPYKTYpa U MPUHIUIIEI (POPMUPOBAHHUSL.

daxTopsl, BIUgIoNMe Ha 3PPEKTUBHOCTh PaOOTHI TPYIIIIHI.

Crioco6s! oBbIIeHNS 3()(HEKTUBHOCTH TPYNIOBON pabOTHI U PYKOBOJICTBA.

N3y4uB Temy, CTYIEHT 1OJIKEH:

3HATh:

o NOHATHE KOHQIMKTA, BHUIbI OPraHU3aI[MOHHBIX KOH(MJIMKTOB M HX
XapaKTEePUCTUKH;

o NPUYUHBI BOBHUKHOBEHUS! KOH(JIMKTOB B OpraHU3AIlHH;

o CTHJIM pa3pelieHns KOH(INKTOB,

o BUJIbI CTPECCOB, UX XapaKTEPUCTUKU, TPUUNHBI BOSHUKHOBEHMS;

o 0COOEHHOCTH YIPaBIIEHUS CTpEeCcaMu Ha MPEATNPHUSITUSIX TOPTOBIIH;

o CYIIHOCTb TPYIIOBOH TUHAMUKH

o XapaKkTEPUCTUKY U 0COOEHHOCTH YHpaBiIeHUs (POPMAJIbHBIX TPYIII

o XapaKkTEPUCTUKY U 0COOEHHOCTH YMpaBiIeHHs] HEPOPMATIBbHBIX TPYIIT

o NIPUHIUIIBI U CTPYKTYPY GOPMHUPOBAHUS TPYIIIBI PYKOBOIUTEIS

o dakTopsl, BIUsioNe Ha 3PHEKTUBHOCTD padOThI TPYIII

o crnocoObl  TOBBIIEHUS 3()(PEKTUBHOCTH TpyNmoBod paboOTHl U
PYKOBOJICTBa

[ ]

yMeTh:

o aHAJTM3UPOBATH TPUYUHBI BOSHUKHOBEHUS KOH(ITUKTOB,;

o pa3pabaTbiBaTh MEPOIIPHUATHS YIIPaBICHUS KOH(DIUKTaMHU;

o aHAJIM3UPOBATH IPUYMNHBI BOSHUKHOBEHHUS CTPECCOB;

o pa3palaTblBaTh MEPONIPUATHUS YIIPABICHUS CTPECCAMU.

o AHAIM3UPOBATH TPYMNIOBOE B3aUMOJICUCTBHE BHYTPH OpPraHU3AlNH U
orpenensatb GakTopsl 17 3GHEKTUBHOCTH pabOThI
[ ]



[Ipu ocBOEHHH T€MBI HEOOXOIUMO:

- OTBETUTH Ha CIJICAYIOLIUE KOHTPOJIBbHBIE BOIIPOCHI:

1 [TonsiTHe KOH(MIUKTA U €rO POJIb.

2 KakoBbI BU/1bl OPraHU3allMOHHBIX KOH(PIUKTOB U UX XapaKTEPUCTHUKHU.

3. IlpuuuHBI BO3HUKHOBEHUS KOH(QIUKTOB B OpraHU3aIiu.

4 Crunu pasperieHust KOHQIUKTOB.

5. KakoBa npupoga crpecca, IpUuMHbl BO3BHUKHOBEHUS CTpecca.

6. MeToapl TMOHMKEHUS YPOBHSI CTpecca MpH YIPaBICHWH TMPEANpH-

STHEM TOPTOBJIH.

[Ipu ocBoeHMH TeMBbI HEOOXOTUMO:

- OTBETUTH Ha CIIEAYIONIUE KOHTPOIBbHBIE BOIIPOCH:

1. MaiiTe XapakTepucTUKy (popMabHbIX U HEPOPMATIbHBIX TPy

2. KakoBbl ocHOBHbIE (pakTOpbl, ompeaensomue 3PPEKTUBHOCTD
JESTENIbHOCTH TPYIIIbI

3. Hazosure (aktopsl, Baustonue Ha 3QPEeKTUBHOCTH PabOTHI TPYIIIIHI

4. KakoBbl crocoObl MOBBIMICHHUS 3()PPEKTUBHOCTU TPYMIOBOM pabOTHl U
PYKOBOZCTBA.



